SHARED GOVERNANCE BOARD AGENDA /MINUTES
Tuesday, October 21, 2025 - 4:30 pm - Virtual Google Meet join with -
https://meet.google.com/hzi-thsr-eb

Our partnership is necessary for the success of Honey Creek students!

PAC report

SIP (School Improvement Plan) focuses on:
% Literacy/Math -

> Student Outcome Goal - By the end of the school year, 75% of K-8 students will meet
their "Stretch Growth Goal" on the iReady Benchmark in the subject area of Reading.

> Student Outcome Goal - By the end of the school year, 75% of K-8 students will meet
their "Stretch Growth " on the iReady Benchmark in the subject area of Math.

> Educator Practice Goal - By end of Cycle 1, each collaborative team will craft and
regularly reflect on their collective commitments during scheduled meetings as
evidenced by PLC logs/notes.

> Action Steps -

m Establish staff teams and collective commitments to the process through
presented as not an add on, but something to get us to our results by making it
cohesive and streamlined.

m Providing clarification on how teams operate.

m Making collaboration a priority.

m Create Co Teaching/PLC calendar and agenda to meet twice a month.

% Attendance/Behavior
> Student Outcome Goal Attendance-(94.3%) By the end of Cycle 1, maintain attendance
rates above 95% for all students, as measured by attendance rate as compared to
month-over-month data.
> Student Outcome Goal Behvavior - By the end of cycle 1, we will reduce the number of
behavior referrals by 2 for all students, as measured by discipline referral number as
compared to month-over-month data.
> Educator Practice Goal - By the end of cycle 1, co-created expectations and procedures
will have been taught and reviewed with students as evidenced by posted matrices in
all classrooms and student spaces.
> Action Steps -
m Expectations posted in all classrooms
Time spent first week of school co-creating expectations with students
Schedule for teaching and practicing expectations and procedures to all students
Attendance as a responsible behavior embedded within expectations
Information shared with families around the importance of attendance and
procedures to excuse student when sick

% Assessments: iReady for Gr.1 - 5 Math and Reading; AimsWeb K4-3rd grade - reading
screener; CogAt for Gr. 2; CR assessments - research, discussions, projects, problem-solving,
quizzes - ongoing Formative Assessments that inform instruction; Wisconsin Forward
Assessment for Gr. 3-5 in all subjects (Summative Assessment) - informs instruction. NAEP
this year

% School Climate/Culture: behavior expectations— Responsible, Respectful, and Safe; school
wide discipline - positive reinforcement with teaching, enforcing and reinforcing HC’s school


https://meet.google.com/hzi-thsr-eby
https://www.curriculumassociates.com/access-and-outcomes/providing-a-path-to-proficiency-for-every-student
https://www.curriculumassociates.com/access-and-outcomes/providing-a-path-to-proficiency-for-every-student

wide expectation; restorative practices, implementing mindful practices, scheduling wellness
breaks

% Attendance - 94.3%.

Sharing of Information
% Charter status through 2030

% Budget/Ed Program: Projected enrollment is 375; programming remains as is

Parent questions/comments/suggestions:

Upcoming events:
% Clubs - 10/21, 10/28, 11/4, 11/11

< Harvest Parade - 10/31

% November 5 - Gopher Gathering

% November 7 - Record Day

% November 10 - No School - HC only

| will spend extra time with parent members to answer any questions that you may have. The next
SGB meeting will be held on Friday, November 7 at 1:30 p.m. virtually. If you have any topics you
would Llike to bring up for discussion please call 604-7900 to have them added to the agenda.
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