
Regular School Board Meeting 
St. James ISD #840 

St. James, MN 
Watonwan, Brown, and Martin Counties 

Location:  Armstrong Media Center 
Date/Time: August 10, 2026 at 6:00pm 

 
Mission: A school community committed to supporting lifelong learning and fostering respect for all 

Vision: A lifetime of learning, growing, and succeeding together 
 

Core Values: Growth, Respect, Integrity, Thrive 

1.​ Call To Order 
 

2.​ Pledge of Allegiance 
 

3.​ Public Comment 
3.1.​ The School Board welcomes general statements regarding items on the agenda from our 

District 840 residents, tax payers, students, parents/guardians, and staff.  District 840 Patrons 
may also address an item not on the agenda.  The School Board appreciates feedback given by 
the District 840 Patrons in this forum, School Board Members will not comment on or discuss 
items brought up by speakers at this time.  

 
4.​ Roll Call by Clerk: 

​ _______ Karen Menssen​ _______ Scott Runge 
​ _______ Nancy Trujillo Vite​ _______ Eugene Hildebrandt 
​ _______ Richard Spitzner​ _______ Mike Tonsager 
 

5.​ Preview, Review, and Approve Agenda. 

Member________________ moved, seconded by Member _______________ to approve the agenda.   
Vote: 
 
The motion was / was not approved. 
 

6.​ Program Review: Dr. Dave Webb, Homerun Leadership Introduction to Strategic Planning 
 

7.​ Consent Items: 
7.1.​ Minutes - 

7.1.1.​ 7-28 Operations and Finance Committee Meeting 
7.1.2.​ 7-23 Activities Committee Meeting 
7.1.3.​ 7-13 Regular School Board Meeting Minutes 

7.2.​ Financials: 
7.2.1.​ Bills & Payments:$2,035,424.84 
7.2.2.​ Wire Transfers:$800,000.00 
7.2.3.​ Payroll:$499,236.57 

7.3.​ Personnel Matters 



7.3.1.​ New Hires & Work Agreements: 
7.3.1.1.​ Charles Waterbury- Specials Boiler License to Second Class 
7.3.1.2.​ Summer Theater 

7.3.1.2.1.​ Samantha Potthoff- Director 
7.3.1.2.2.​ Kelly France- Set Design 
7.3.1.2.3.​ Cathy Bruce- Accompanist 
7.3.1.2.4.​ Katie Vogt- Choreography 
7.3.1.2.5.​ Ben Helder- Set/Backdrop 

7.3.1.3.​ Jerika Ziermann - 4th Grade  
7.3.1.4.​ Kayla Fischer - 4th Grade 
7.3.1.5.​ Tiana Ebnet - MSHS Media Center Paraprofessional 
7.3.1.6.​ Paola Contreras - Special Education Paraprofessional 

7.3.2.​ Resignations: 
7.3.2.1.​ Teri Malakowsky- MS ELA Teacher 
7.3.2.2.​ Beth Johnson - 4th Grade Teacher 
7.3.2.3.​ Eric Kauffmann - Assistant Football Coach 

7.3.3.​ Transfers 
7.3.3.1.​ Ty Kaus - MSHS - 6th grade ELA from Northside 4th Grade 
7.3.3.2.​ Tori Heidt - Northside SUNroom from MSHS SPED 

7.3.4.​ Leave Requests: 
7.3.4.1.​ Olga Rodriguez  

7.3.5.​ Lane Changes: 
7.3.5.1.​ Aiyana Warwick- Asst teacher to Lead teacher- SJCC 
7.3.5.2.​ Jordyn Kajer- BA to BA+10 (LETRS) 
7.3.5.3.​ Tyler Kaus- BA+10 to BA+20 (LETRS) 
7.3.5.4.​ Kaylyn Hagen- MA to MA+10 (LETRS) 
7.3.5.5.​ Denise Allen- MA to MA+10 (LETRS) 

 
​ Member __________________ moved, seconded by Member ____________________ to approve ​
​ the Consent Agenda. 
​ Vote: 
 
​ The motion was/was not approved. 
 

8.​ Resolution of Acceptance of Gifts 
​ Member __________________ moved, seconded by Member ____________________ to ​ ​
​ approve the Resolution of Acceptance of Gifts. 
 

​ ​ Roll call vote: 

​ ​ The motion was/was not approved. 

9.​ Old Business: 
9.1.​ Enrollment Update  
9.2.​ ELD Numbers 

 
 
 



 
10.​ New Business 

10.1.​ Consider approval of the SJPS eLearning Day plan for the 2026-2027 school year.  
 
​ ​ ​ Member _____________ moved, seconded by Member _____________ to approve the  
​ ​ ​ SJPS eLearning Day plan for the 2026-2027 school year. 
​ ​ ​  
​ ​ ​ Vote: 
 
​ ​ ​ The motion was/was not approved 
 

10.2.​ Consider Approval of the 2026-2027 meal prices 
 
​ ​ ​ Member _____________ moved, seconded by Member _____________ to approve the  
​ ​ ​ 2026-2027 meal prices. 
 
​ ​ ​ Vote: 
 
​ ​ ​ The motion was/was not approved 
 

10.3.​ Approve the amended 2026-2027 Student Transportation Agreement and Extension through 
2030-2031 

 
​ ​ ​ Member _____________ moved, seconded by Member _____________ to approve the  
​ ​ ​ amended 2026-2027 Student Transportation Agreement and Extension through 2030-2031 
 
​ ​ ​ Vote: 
 
​ ​ ​ The motion was/was not approved 
 

10.4.​ Approve the following handbooks for the 2026-2027 school year:  
10.4.1.​ 2026-2027 Employee Handbook 
10.4.2.​ 2026-2027 Paraprofessional Handbook 
10.4.3.​ 2026-2027 Northside Handbook  
10.4.4.​ 2026-2027 MSHS Handbook 
10.4.5.​ 2026-2027 Student Rights and Responsibilities Handbook 
10.4.6.​ 2026-2027 Activities Handbook Parents/Athletes 
10.4.7.​ 2026-2027 Activities Handbook Coaches/Advisors 

 
​ ​ ​ Member _____________ moved, seconded by Member _____________ to approve the 2026-2027 ​
​ ​ ​ ​ handbooks as presented, subject only to nonsubstantive formatting, hyperlink, and 
typographical corrections ​ ​ ​ ​ by the administration. 
​ ​  
​ ​ Vote: 
 
​ The motion was/was not approved 
 

10.5.​ Review and adopt policies 412, 416, 417, and 418, as part of the three year review cycle. 

https://docs.google.com/document/d/1afAkYfLQUJIXWuJoA2U2Z6Bm32qQmEaIGy6d-YQ-d20/edit?usp=sharing
https://drive.google.com/file/d/1uRBRLuzPsaEJ0G4j9R0EutEftFKj3BZ0/view?usp=sharing
https://docs.google.com/document/d/1-pT0SizNnZCyN8JG0q8en6KUIqwA9LH2fGbBiwBkrio/edit?usp=sharing
https://docs.google.com/document/d/1gYgwYC7MUxChwQk5tOT2HX4V3zDmpVfpsb7n8RAVQDc/edit?usp=drive_link
https://docs.google.com/document/d/1tVoaSyP-gQ38iB9A20l2pyQfInzAh1fc_ywy8OLRMPQ/edit?usp=sharing
https://docs.google.com/document/d/16gLF-VumcJ0nBZ6kBFhBrLzIy9_q_EMvlmk3KrQ9bqA/edit?usp=sharing
https://docs.google.com/document/d/18-oBcgWw_l8JFOcTYtwqfmbv_nfJaipxLAeI98uDJgk/edit?usp=drive_link
https://docs.google.com/document/d/1VXNv5nbk3tzCYhaLcXT1vuJI9ZyVDFJDaXzB06N8fjU/edit?usp=sharing
https://docs.google.com/document/d/1xyZXByH7oGulPrnl3qYM_zIGnaOs4U8XqR-b6SaKLY8/edit?usp=sharing
https://docs.google.com/document/d/1isqn6wYNqXhg1tmRiomu5nm4NmV85Rzy9iaadeOvFl8/edit?usp=drive_link


10.5.1.​ 412 Expense Reimbursement 
10.5.2.​ 416 Drug and Alcohol Testing 
10.5.3.​ 417 Chemical Use and Abuse 
10.5.4.​ 418 Drug-Free Workplace/Drug-Free School 

​  
​ Member __________________ moved, seconded by Member ____________________ to 
​ Review and adopt policies 412, 416, 417, and 418 as part of the three-year review cycle.​ ​  

​ ​ Vote: 

​ ​ The motion was/was not approved 

10.6.​ Consider approval of Long-Range Facilities Planning Partner 
 
​ ​ ​ Member _____________ moved, seconded by Member _____________ to approve a Long-Range 
Facilities ​ ​ ​ ​ Planning Partner  
​ ​ ​  
​ ​ ​ Vote: 
 
​ ​ ​ The motion was/was not approved 

 
11.​ Reports:​ 

11.1.​ Board Committees Updates 
11.2.​ Principal Report 

11.2.1.​ Mr. Fugazzi - High School 
11.2.2.​ Ms. Murphy - Northside/Armstrong 

11.3.​ Superintendent Report 
11.3.1.​ Mr. Dawson - District 

11.4.​ Upcoming Meetings: 
11.4.1.​ September 14, 2026 - Regular School Board Meeting 

 
12.​ Adjournment: 

​ ​ Member _____________ moved, seconded by Member _____________ to approve the adjournment of 
​ ​ the meeting.  
 
​ ​ Vote:   
 
​ ​ The motion was/was not approved.  

https://docs.google.com/document/d/1-YTiuVd_yGcsGDcwzw_im9tZbPiy3NbPW3jQ_MAck8c/edit?usp=sharing
https://docs.google.com/document/d/1vCV9jChA-3WcZbpvg0S_mdqo3ZmY7Vc2X44S2COpN_k/edit?usp=sharing
https://docs.google.com/document/d/1vzGVPU-d_Q9FBBEYm-vPn_mnOCQ8JUAlj7OIYTfZ6eE/edit?usp=sharing
https://docs.google.com/document/d/1Y80ueuQwR2hnqkdFuvj0AwHFmlLaeS9MlNXriEfLtBs/edit?usp=sharing


 
St. James ISD #840 

Operations and Finance Committee Mtg (ISD 840)  
July 28, 2026 

2:00pm 
Armstrong Media Center 

 
Agenda 

 

I.​ Facilities Demonstrations 

A.​ Purpose: Review long-range facilities planning options and determine the steps to select a 
planning partner. 

B.​ ICS, SiteLogiQ, and inBYLT presented their approaches to facility assessment and long-range 
planning. 

C.​ The committee discussed each firm’s planning approach, deliverables, timeline, costs, 
stakeholder engagement, data ownership, and potential future-service conflicts. 

 

II.​ Facilities Discussion and Next Steps 

A.​ Select a long-range planning partner, not a construction project or guaranteed future vendor. 
B.​ Prioritize strategic-plan alignment, objectivity, fiscal transparency, usable deliverables, 

stakeholder engagement, and district control of data. 
C.​ Preserve the district’s ability to competitively procure future design, engineering, construction, 

energy, or management services. 
D.​ Email additional questions to ICS and inBYLT to gather additional information on the support 

they could provide for the school district to present to the board on Monday, August 10, 2026. 
 



 
St. James ISD #840 & Madelia ISD #837 
Board of Education Committee Meeting 

Activities Committee (ISD 840) & Extra-Curricular (ISD 837)  
July 23, 2026 

6:00pm 
Armstrong Media Center  

Agenda 
 

 
I.​ Facilities Updates 

A.​ Madelia Public Schools 
1.​ Madelia provided an update on its construction project and its work with inBYLT. 
2.​ The project includes the construction of a new gymnasium. 

B.​ St. James Public Schools 
1.​ Track Resurfacing Project 

a)​ The track resurfacing project is progressing well. 
b)​ Because the supplier’s black surface material was backordered, the track 

surface was changed to red. 
c)​ The red surface represented an estimated upgrade of $10,000–$15,000, 

which the district received at no additional cost. 
2.​ Long-Term Facilities Maintenance Roofing Projects 

a)​ Roofing projects are planned at St. James Middle/High School and 
Armstrong School. 

b)​ Project staging is scheduled to begin during the final week of July, with 
construction expected to begin during the first week of August. 

 
II.​ Spring Sports Cooperative Updates 

A.​  SJM Spartans Track and Field 
1.​ The cooperative served approximately 125 student-athletes. 
2.​ An additional coach was added to accommodate the increased participation. 
3.​ Coaches and student-athletes reported a positive experience. 
4.​ The committee recognized the collective work of the coaches, student-athletes, 

families, and both districts in creating a successful season. 
 

B.​ SJM Spartans Golf 
1.​ The cooperative included 35 golfers: 

a)​ 27 boys: 15 high school and 12 junior high participants 
b)​ 8 girls 

2.​ Coaches and student-athletes reported a positive first-year experience and a 
welcoming environment. 

3.​ Student-athletes indicated that the cooperative created stronger and more 
competitive teams. 

4.​ Some transportation challenges occurred for junior high participants, but the 
districts were able to resolve them during the season. 

 
 
 
 



III.​ Spartans Cooperative Discussion 
A.​ Potential Cooperative Opportunities 

The committee discussed activities that may warrant continued monitoring or future 
cooperative consideration: 

1.​ Cross-Country: Review participation following the fall 2026 season and assess 
whether a cooperative would be beneficial. 

2.​ Football: Continue monitoring participation numbers in both districts and 
consider a potential cooperative if future numbers indicate a need. 

3.​ Softball: Continue monitoring participation because numbers fluctuate from year 
to year. 

4.​ One-Act Play: Continue assessing participation numbers and future program 
needs. 

No decisions were made regarding additional cooperative programs. 
 

B.​ Educational Benefits Applications 
1.​ The committee discussed the importance of families completing Educational 

Benefits Applications. 
2.​ Application data helps determine Minnesota State High School League 

enrollment and competitive classifications. 
3.​ Both districts will continue encouraging eligible families to complete the 

application. 
 
IV.​ Next Meeting 

The next joint Spartans Activities Committee meeting is anticipated for February 2027.​



Regular School Board Meeting 
St. James ISD #840 

St. James, MN 
Watonwan, Brown, and Martin Counties 

Location:  Armstrong Media Center 
Date/Time: July 13, 2026, 6:00 PM 

 

13.​ Call to Order: 6:01 pm 
 

14.​ Pledge of Allegiance 
 

15.​ Public Comment: No public comment 
 

16.​ Roll Call by Clerk: Members present: Karen Menssen, Nancy Trujillo Vite, Richard Spitzner, Scott 
Runge, Eugene Hildebrandt, and Mike Tonsager.  Member(s) Absent: N/A 

 

17.​ Preview, Review, and Approve Agenda. 
Member Nancy Trujillo Vite moved, seconded by Member Mike Tonsager to approve the agenda.   
Vote: The motion was approved. 6-0 

 

18.​ Program Review:  
18.1.​ Tim Harbo - LTFM 10-Year Revenue and Expenditure Plans. via Superintendent Dawson 

 

19.​ Consent Items: 
19.1.​ Minutes - 
19.2.​ Financials: 

19.2.1.​ Bills & Payments:$935,713.75 
19.2.2.​ Wire Transfers:$900,000.00 
19.2.3.​ Payroll:$607,365.33 

19.3.​ Personnel Matters 
19.3.1.​ New Hires & Work Agreements: 
19.3.2.​ Resignations: 
19.3.3.​ Retirements: 
19.3.4.​ Lane Changes: 

​ Member Scott Runge moved, seconded by Member Nancy Trujillo Vite to approve the Consent ​
​ Agenda. Vote: The motion was approved. 6-0 
 
20.​ Resolution of Acceptance of Gifts 
​ Member Mike Tonsager moved, seconded by Member Karen Menssen to approve the Resolution of 
​ Acceptance of Gifts. Roll call vote: The motion was approved. 6-0 
 

21.​ Old Business: 
 

21.1.​ Consider approval of the second read of the Cardiac Emergency Response Plan (CERP) 
​ ​ ​ ​ Member Eugene Hildebrandt moved, seconded by Member Scott Runge to approve the second​
​ ​ ​ ​ read of the Cardiac Emergency Response Plan (CERP) 
​ ​ ​ ​ Vote: The motion was approved. 6-0​ ​  
 

21.2.​ Consider approval of the second read of Policy 721 Uniform Grant Guidance Policy Regarding 
Federal Revenue Sources due to substantive legislative changes 

https://docs.google.com/document/d/1K0IM0Zm1ZQsKWAMgXLaT191ZdK7Xumoz4z9irjGjQJc/edit?usp=sharing
https://docs.google.com/document/d/132KfYYAfvIqt1nPBWJUIpHwjT8cfPpBlG-McKKtGSJ8/edit?usp=sharing
https://docs.google.com/document/d/132KfYYAfvIqt1nPBWJUIpHwjT8cfPpBlG-McKKtGSJ8/edit?usp=sharing


​ ​ ​ ​ Member Mike Tonsager moved, seconded by Member Scott Runge to approve the second ​
​ ​ ​ ​ read of policy 721 due to substantive legislative changes. Vote: The motion was approved. 6-0 

 
22.​ New Business 

22.1.​ Consider Approval of the FY 2028 Long-Term Facilities Maintenance Ten-Year Expenditure 
Plan. 

​ Member Mike Tonsager moved, seconded by Member Eugene Hildebrandt to approve the FY 2028 ​
​ Long-Term Facilities Maintenance Ten-Year Expenditure Plan. Vote: The motion was approved. 6-0 
 

22.2.​ Consider Approval of the FY 2028 Long-Term Facilities Maintenance Ten-Year Revenue Plan. 
​ Member Scott Runge moved, seconded by Member Eugene Hildebrandt to approve the FY 2028 ​
​ Long-Term Facilities Maintenance Ten-Year Revenue Plan. Vote: The motion was approved. 6-0 
 

22.3.​ Consider Approval of the Resolution Adopting the School District’s Fiscal Year (FY) 28 
Long-Term Facilities Maintenance Ten-Year Plan.   

​ Member Scott Runge moved, seconded by Member Karen Menssen to approve the Resolution ​
​ Adopting the School District’s Fiscal Year (FY) 26 Long-Term Facilities Maintenance Ten-Year Plan. 

​ ​ Roll-Call Vote:  The motion was approved. 6-0 
 

22.4.​ Consider approval of the Resolution to Designate the Combined Annual Polling Place 
​ Member Eugene Hildebrandt moved, seconded by Member Mike Tonsager to ​ ​ ​
approve the resolution designating the combined annual polling place. 
​ Roll Call Vote:   The motion was approved. 6-0 
 

22.5.​ Consider Approval of the 2026-2028 Principal Master Agreement (2026-2028 Principal Master 
Agreement (Redline)). 

​ Member Nancy Trujillo Vite moved, seconded by Member Scott Runge to approve the 2026-2028 ​
​ Principal Master Agreement. Vote: The motion was approved. 6-0 
 

22.6.​ Consider Approval of the 2026-2028 Secretary Employee Contract (2026-2028 Secretary 
Employee Contract (Redline)). 

​ Member Karen Menssen moved, seconded by Member Mike Tonsager to approve the 2026-2028 ​
​ Principal Master Agreement. Vote: The motion was approved. 6-0 

22.7.​ Consider approval of the updated Administrative Assistant Job Descriptions 
​ ​ ​ Member Scott Runge moved, seconded by Member Mike Tonsager to approve the updated ​ ​
​ ​       Administrative Assistant Job Descriptions. Vote: The motion was approved. 6-0 
 

22.8.​ Review and adopt policies 410, 413, 413-F, 414, 415, 506, 506-F, 514, 522, 524, 524-F, 616, 
722, 722-F, 806 due to the yearly review of mandatory policies. 

​ ​ ​ Member Eugene Hildebrandt moved, seconded by Member Scott Runge to review and adopt ​
​ ​ ​ policies 410, 413, 413-F, 414, 415, 506, 506-F, 514, 522, 524, 524-F, 616, 722, 722-F, 806  due to ​
​ ​ ​ the yearly review of mandatory policies. Vote: The motion was approved. 6-0 
 
23.​ Informational  

23.1.​ Superintendent 2026-2027 Goals 
23.2.​ Strategic Planning 

 

https://drive.google.com/file/d/1fChzzwG_Q5ri7cattOzNpcPX7hJQLc9-/view?usp=sharing
https://drive.google.com/file/d/1fChzzwG_Q5ri7cattOzNpcPX7hJQLc9-/view?usp=sharing
https://drive.google.com/file/d/1FAzTewJH378iXs650zT3rKonYpfo-cC2/view?usp=sharing
https://docs.google.com/document/d/1LnZZXGHLrJCsUsogd4SLEOTfthbMj5WaqHFaCK4Nl_s/edit?usp=sharing
https://docs.google.com/document/d/1LnZZXGHLrJCsUsogd4SLEOTfthbMj5WaqHFaCK4Nl_s/edit?usp=sharing
https://docs.google.com/document/d/1NAvHUWkDeK0RQWhOfkFQBa6KKNTwqZFTaw5BUjjwt2Y/edit?usp=sharing
https://docs.google.com/document/d/18t73ranp-ik-ATq_xTXkw8crwwjw67DsqyYv7K_euR8/edit?usp=sharing
https://docs.google.com/document/d/1cxZjaGpfRFAADYL8vi0c_QUVZUequoizHiaGXsJ_McU/edit?usp=sharing
https://docs.google.com/document/d/1cxZjaGpfRFAADYL8vi0c_QUVZUequoizHiaGXsJ_McU/edit?usp=sharing
https://docs.google.com/document/d/1xVi-x-l8_HPmMPD7qLscuukTprAwzaJCe-Rke0nIxqk/edit?usp=sharing
https://docs.google.com/document/d/1gRbDY5wTIyQhSQcqYquKU7cZ0lGkDwnJPK9HDFyJwKg/edit?usp=sharing
https://docs.google.com/document/d/1gRbDY5wTIyQhSQcqYquKU7cZ0lGkDwnJPK9HDFyJwKg/edit?usp=sharing


24.​ Reports:​ 
24.1.​ Board Committees 
24.2.​ Principal Report 

24.2.1.​ Ms. Murphy - Northside/Armstrong via Superintendent Dawson 
24.3.​ Superintendent Report 

24.3.1.​ Mr. Dawson - District 
24.4.​ Upcoming Meetings: 

24.4.1.​ July 23, 2026 @ 6:00 pm Activities Committee Meeting 
24.4.2.​ July 28, 2026 @ 2:00pm Operations & Finance Committee Meeting 
24.4.3.​ August 10, 2026 @ 6:00 pm  

 
25.​ Adjournment: 6:37 pm 

Member Mike Tonsager moved, seconded by Member Nancy Trujillo Vite to approve the adjournment of 
the meeting. Vote: The motion was approved. 6-0 

 

Reunión ordinaria de la Junta Escolar 
Distrito Escolar Independiente de St. James n.840 

St. James, Minnesota 
Condados de Watonwan, Brown y Martin 
Ubicación: Centro de Medios Armstrong 
Fecha/Hora: 13 de julio de 2026, 18:00\ 

26.​ Apertura del local: 18:01 
 

27.​ Juramento de Lealtad 
 

28.​ Comentarios del público: No hay comentarios del público. 
 

29.​ Lista de asistencia por el secretario: Miembros presentes: Karen Menssen, Nancy Trujillo Vite, Richard 
Spitzner, Scott Runge, Eugene Hildebrandt y Mike Tonsager. Miembros ausentes: Ninguno. 

 

30.​ Previsualizar, revisar y aprobar el orden del día. 
La miembro Nancy Trujillo Vite propuso, con el apoyo del miembro Mike Tonsager, aprobar el orden del 
día. Votación: La moción fue aprobada. 6-0 

 

31.​ Revisión del programa: 
31.1.​ Tim Harbo - Planes de ingresos y gastos a 10 años de LTFM. Vía Superintendente Dawson 

 

32.​ Elementos de consentimiento: 
32.1.​ Minutos - 
32.2.​ Finanzas: 

32.2.1.​ Facturas y pagos: $935,713.75 
32.2.2.​ Transferencias bancarias: $900,000.00 
32.2.3.​ Nómina: $607,365.33 

32.3.​ Asuntos de personal 
32.3.1.​ Nuevas contrataciones y acuerdos laborales: 
32.3.2.​ Renuncias: 
32.3.3.​ Jubilaciones: 
32.3.4.​ Cambios de carril: 

​ El miembro Scott Runge propuso, con el apoyo de la miembro Nancy Trujillo Vite, aprobar el ​
​ consentimiento. Orden del día. Votación: La moción fue aprobada. 6-0 



 
33.​ Resolución de aceptación de regalos 
​ El miembro Mike Tonsager propuso, con el apoyo de la miembro Karen Menssen, aprobar la ​
​ Resolución de Aceptación de obsequios. Votación nominal: La moción fue aprobada. 6-0 
 

34.​ Asuntos pendientes: 
 

34.1.​ Considere la aprobación de la segunda lectura del Plan de Respuesta a Emergencias 
Cardíacas (CERP) 

​ ​ ​ ​ Miembro Eugene Hildebrandt Propuesta y secundada por el Miembro Scott Rungea probar el ​
​ ​ ​ ​ segundo Lea el Plan de Respuesta a Emergencias Cardíacas (CERP).  Votación: La moción ​
​ ​ ​ ​ fue aprobada. 6-0​ ​  
 

34.2.​ Considere la aprobación de la segunda lectura dePolítica 721: Política uniforme de orientación 
sobre subvenciones en relación con las fuentes de ingresos federales.debido a cambios 
legislativos sustanciales 

​ ​ ​ ​ El miembro Mike Tonsager propuso, con el apoyo del miembro Scott Runge, aprobar la ​ ​
​ ​ ​ ​ segunda Se deroga la política 721 debido a cambios legislativos sustanciales. Votación: La ​
​ ​ ​ ​ moción fue aprobada. 6-0 

 
35.​ Nuevos negocios 

35.1.​ Considerar la aprobación de laPlan de gastos decenal para el mantenimiento a largo plazo de 
instalaciones del año fiscal 2028. 

​ El miembro Mike Tonsager propuso, con el apoyo del miembro Eugene Hildebrandt, aprobar el ​
​ presupuesto para el año fiscal 2028. Plan de gastos decenal para el mantenimiento a largo plazo ​
​ de las instalaciones. Votación: La moción fue aprobada. 6-0 
 

35.2.​ Considerar la aprobación de laPlan de Ingresos Decenales para el Mantenimiento a Largo 
Plazo de Instalaciones del Año Fiscal 2028. 

​ Miembro Scott Runge Propuesta secundada por el miembro Eugene Hildebrandt.para aprobar el ​
​ año fiscal 2028 Plan de Ingresos Decenales para el Mantenimiento a Largo Plazo de Instalaciones. ​
​ Votación: La moción fue aprobada. 6-0 
 

35.3.​ Considerar la aprobación de laResolución por la que se aprueba el Plan Decenal de 
Mantenimiento de Instalaciones a Largo Plazo del Año Fiscal (AF) 28 del Distrito Escolar..  

​ El miembro Scott Runge propuso, con el apoyo de la miembro Karen Menssen, aprobar la ​ ​
​ Resolución.​ Adopción del Plan Decenal de Mantenimiento de Instalaciones a Largo Plazo del Año 
​ Fiscal (AF) 26 del Distrito Escolar.  Votación nominal: La moción fue aprobada. 6-0 
 

35.4.​ Considere la aprobación de la Resolución para designar alCentro de votación anual combinado 
​ El miembro Eugene Hildebrandt propuso la moción, secundada por el miembroMike Tonsager a ​
​ Aprobar la resolución que designa el lugar de votación anual combinado. Votación nominal: La ​
​ moción fue aprobada. 6-0 
 

35.5.​ Considerar la aprobación de laAcuerdo Marco Principal 2026-2028 (Acuerdo Marco Principal 
2026-2028 (Revisión)). 

​ La miembro Nancy Trujillo Vite propuso, con el apoyo del miembro Scott Runge, aprobar el ​​
​ 2026-2028.​ Acuerdo Marco Principal. Votación: La moción fue aprobada. 6-0 
 

https://docs.google.com/document/d/1K0IM0Zm1ZQsKWAMgXLaT191ZdK7Xumoz4z9irjGjQJc/edit?usp=sharing
https://docs.google.com/document/d/1K0IM0Zm1ZQsKWAMgXLaT191ZdK7Xumoz4z9irjGjQJc/edit?usp=sharing
https://docs.google.com/document/d/132KfYYAfvIqt1nPBWJUIpHwjT8cfPpBlG-McKKtGSJ8/edit?usp=sharing
https://docs.google.com/document/d/132KfYYAfvIqt1nPBWJUIpHwjT8cfPpBlG-McKKtGSJ8/edit?usp=sharing
https://drive.google.com/file/d/1fChzzwG_Q5ri7cattOzNpcPX7hJQLc9-/view?usp=sharing
https://drive.google.com/file/d/1fChzzwG_Q5ri7cattOzNpcPX7hJQLc9-/view?usp=sharing
https://drive.google.com/file/d/1FAzTewJH378iXs650zT3rKonYpfo-cC2/view?usp=sharing
https://drive.google.com/file/d/1FAzTewJH378iXs650zT3rKonYpfo-cC2/view?usp=sharing
https://docs.google.com/document/d/1LnZZXGHLrJCsUsogd4SLEOTfthbMj5WaqHFaCK4Nl_s/edit?usp=sharing
https://docs.google.com/document/d/1LnZZXGHLrJCsUsogd4SLEOTfthbMj5WaqHFaCK4Nl_s/edit?usp=sharing
https://docs.google.com/document/d/1NAvHUWkDeK0RQWhOfkFQBa6KKNTwqZFTaw5BUjjwt2Y/edit?usp=sharing
https://docs.google.com/document/d/18t73ranp-ik-ATq_xTXkw8crwwjw67DsqyYv7K_euR8/edit?usp=sharing
https://docs.google.com/document/d/1cxZjaGpfRFAADYL8vi0c_QUVZUequoizHiaGXsJ_McU/edit?usp=sharing
https://docs.google.com/document/d/1cxZjaGpfRFAADYL8vi0c_QUVZUequoizHiaGXsJ_McU/edit?usp=sharing


35.6.​ Considerar la aprobación de laContrato de trabajo de secretaria para el período 2026-2028 
(Contrato de trabajo de secretaria para el período 2026-2028 (con modificaciones)). 

​ Miembro Karen MenssenMoción respaldada por el miembro Mike Tonsager para aprobar el ​​
​ 2026-2028.​ Acuerdo Marco Principal. Votación: La moción fue aprobada. 6-0 

35.7.​ Considere la aprobación de las descripciones actualizadas de los puestos de asistente 
administrativo. 

​ ​ ​ El miembro Scott Runge propuso, con el apoyo del miembro Mike Tonsager, aprobar la ​ ​
​ ​ ​ actualización. Descripción de puestos de asistente administrativo. Votación: La moción fue ​ ​
​ ​ ​ aprobada. 6-0 
 

35.8.​ Revisar y adoptar las políticas 410, 413, 413-F, 414, 415, 506, 506-F, 514, 522, 524, 524-F, 616, 
722, 722-F, 806 debido a la revisión anual de las políticas obligatorias. 

​ ​ ​ El miembro Eugene Hildebrandt propuso la moción, secundada por el miembro Scott Runge. ​
​ ​ ​ revisar y adoptar políticas 410, 413, 413-F, 414, 415, 506, 506-F, 514, 522, 524, 524-F, 616, 722, ​
​ ​ ​ 722-F, 806 debido a Revisión anual de las políticas obligatorias. Votación: La moción fue aprobada. 
​ ​ ​ 6-0 
 
36.​ Informativo 

36.1.​ Objetivos del Superintendente para el período 2026-2027 
36.2.​ Planificación estratégica 

 
37.​ Informes:​  

37.1.​ Comités de la Junta Directiva 
37.2.​ Informe principal 

37.2.1.​ Sra. Murphy - Northside/Armstrong vía Superintendente Dawson 
37.3.​ Informe del superintendente 

37.3.1.​ Sr. Dawson - Distrito 
37.4.​ Próximas reuniones: 

37.4.1.​ 23 de julio de 2026 a las 18:00 h. Reunión del Comité de Actividades 
37.4.2.​ 28 de julio de 2026, 14:00 h. Reunión del Comité de Operaciones y Finanzas 
37.4.3.​ 10 de agosto de 2026 a las 18:00 

 
38.​ Clausura: 18:37 
El miembro Mike Tonsager propuso, con el apoyo de la miembro Nancy Trujillo Vite, aprobar el aplazamiento 
de la reunión. Votación: La moción fue aprobada. 6-0  

https://docs.google.com/document/d/1xVi-x-l8_HPmMPD7qLscuukTprAwzaJCe-Rke0nIxqk/edit?usp=sharing
https://docs.google.com/document/d/1gRbDY5wTIyQhSQcqYquKU7cZ0lGkDwnJPK9HDFyJwKg/edit?usp=sharing


 



 



 



 



 



 



 



 



Resolution # 08/10/2026 
 
Resolution for Acceptance of Gifts 
 
Member _____________________________ introduced the following resolution and 
 
Member ______________________________ moved for its adoption: 
 
WHEREAS 
 

ICS Inc. donated $276.11 in materials and labor for mower brackets, ICS Inc. donated $1,255.22 in materials 
and labor for basketball bumpers, Superfair donated seven gallons of milk for the Sun Room Cafe, they have 
generously offered to donate to the St. James Public School District. 

WHEREAS the conditions on these gifts are for the programs noted above. 
 
THEREFORE, BE IT RESOLVED by the St. James School Board to gratefully accept the gifts. 
 
The motion for adoption of the foregoing resolution was duly seconded by Member 
 
_______________ and upon vote being taken thereon, the following voted in favor thereof: 
 
and the following voted against the same: _____________ 
 
 
The foregoing resolution was approved this 10 day of August 2026 
​  


	Regular School Board Meeting 
	St. James ISD #840 
	St. James, MN 
	Watonwan, Brown, and Martin Counties 
	Location:  Armstrong Media Center 
	Date/Time: August 10, 2026 at 6:00pm 
	Mission: A school community committed to supporting lifelong learning and fostering respect for all 
	Core Values: Growth, Respect, Integrity, Thrive 
	1.​Call To Order 
	3.​Public Comment 
	3.1.​The School Board welcomes general statements regarding items on the agenda from our District 840 residents, tax payers, students, parents/guardians, and staff.  District 840 Patrons may also address an item not on the agenda.  The School Board appreciates feedback given by the District 840 Patrons in this forum, School Board Members will not comment on or discuss items brought up by speakers at this time.  
	4.​Roll Call by Clerk: 
	5.​Preview, Review, and Approve Agenda. 
	6.​Program Review: Dr. Dave Webb, Homerun Leadership Introduction to Strategic Planning 
	7.​Consent Items: 
	​​Roll call vote: 
	​​The motion was/was not approved. 
	9.​Old Business: 
	9.1.​Enrollment Update  
	10.​New Business 
	​​Vote: 
	​​The motion was/was not approved 
	11.​Reports:​ 
	12.​Adjournment: 
	 
	I.​Facilities Updates 
	A.​Madelia Public Schools 
	1.​Madelia provided an update on its construction project and its work with inBYLT. 
	2.​The project includes the construction of a new gymnasium. 
	B.​St. James Public Schools 
	1.​Track Resurfacing Project 
	a)​The track resurfacing project is progressing well. 
	b)​Because the supplier’s black surface material was backordered, the track surface was changed to red. 
	c)​The red surface represented an estimated upgrade of $10,000–$15,000, which the district received at no additional cost. 
	2.​Long-Term Facilities Maintenance Roofing Projects 
	a)​Roofing projects are planned at St. James Middle/High School and Armstrong School. 
	b)​Project staging is scheduled to begin during the final week of July, with construction expected to begin during the first week of August. 
	II.​Spring Sports Cooperative Updates 
	A.​ SJM Spartans Track and Field 
	1.​The cooperative served approximately 125 student-athletes. 
	2.​An additional coach was added to accommodate the increased participation. 
	3.​Coaches and student-athletes reported a positive experience. 
	4.​The committee recognized the collective work of the coaches, student-athletes, families, and both districts in creating a successful season. 
	B.​SJM Spartans Golf 
	1.​The cooperative included 35 golfers: 
	a)​27 boys: 15 high school and 12 junior high participants 
	b)​8 girls 
	2.​Coaches and student-athletes reported a positive first-year experience and a welcoming environment. 
	3.​Student-athletes indicated that the cooperative created stronger and more competitive teams. 
	4.​Some transportation challenges occurred for junior high participants, but the districts were able to resolve them during the season. 
	III.​Spartans Cooperative Discussion 
	A.​Potential Cooperative Opportunities 
	The committee discussed activities that may warrant continued monitoring or future cooperative consideration: 
	1.​Cross-Country: Review participation following the fall 2026 season and assess whether a cooperative would be beneficial. 
	2.​Football: Continue monitoring participation numbers in both districts and consider a potential cooperative if future numbers indicate a need. 
	3.​Softball: Continue monitoring participation because numbers fluctuate from year to year. 
	4.​One-Act Play: Continue assessing participation numbers and future program needs. 
	B.​Educational Benefits Applications 
	1.​The committee discussed the importance of families completing Educational Benefits Applications. 
	2.​Application data helps determine Minnesota State High School League enrollment and competitive classifications. 
	3.​Both districts will continue encouraging eligible families to complete the application. 
	IV.​Next Meeting 

	St. James ISD #840 
	St. James, MN 
	Watonwan, Brown, and Martin Counties 
	Location:  Armstrong Media Center 
	Date/Time: July 13, 2026, 6:00 PM 
	 
	13.​Call to Order: 6:01 pm 
	15.​Public Comment: No public comment 
	16.​Roll Call by Clerk: Members present: Karen Menssen, Nancy Trujillo Vite, Richard Spitzner, Scott Runge, Eugene Hildebrandt, and Mike Tonsager.  Member(s) Absent: N/A 
	17.​Preview, Review, and Approve Agenda. 
	18.​Program Review:  
	19.​Consent Items: 
	21.​Old Business: 
	22.​New Business 
	​​Roll-Call Vote:  The motion was approved. 6-0 
	​Roll Call Vote:   The motion was approved. 6-0 
	23.​Informational  
	24.​Reports:​ 
	25.​Adjournment: 6:37 pm 
	Member Mike Tonsager moved, seconded by Member Nancy Trujillo Vite to approve the adjournment of the meeting. Vote: The motion was approved. 6-0 
	 
	Reunión ordinaria de la Junta Escolar 
	Distrito Escolar Independiente de St. James n.840 
	St. James, Minnesota 
	Condados de Watonwan, Brown y Martin 
	Ubicación: Centro de Medios Armstrong 
	Fecha/Hora: 13 de julio de 2026, 18:00\ 
	26.​Apertura del local: 18:01 
	28.​Comentarios del público: No hay comentarios del público. 
	29.​Lista de asistencia por el secretario: Miembros presentes: Karen Menssen, Nancy Trujillo Vite, Richard Spitzner, Scott Runge, Eugene Hildebrandt y Mike Tonsager. Miembros ausentes: Ninguno. 
	30.​Previsualizar, revisar y aprobar el orden del día. 
	31.​Revisión del programa: 
	32.​Elementos de consentimiento: 
	34.​Asuntos pendientes: 
	35.​Nuevos negocios 
	36.​Informativo 
	37.​Informes:​ 
	38.​Clausura: 18:37 

