
                                                                                                
 

School Safety Task Force Meetings 2021-2022​
Guiding Council Running Agenda & Notes 

 

Meeting Dates 

October 26, 2021          November 30, 2021          February 22, 2022          February 28, 2022 

 
 
 
 
Tuesday, February 28, 2022, 5:00 PM - 6:30 PM (Virtual) 
 

Time What (Topic) How (Process) Who Notes (Decision Points in Red) 

5:00 PM Welcome & Review of Agenda Review Tracy Holloway  

5:05 PM Review & Consensus: SRO 
Program Option 

Decision Guiding Council SRO Program Options - Link 

5:15 PM Review & Feedback: School 
Safety & Security Survey 
Questions 

Discussion Guiding Council Draft Survey Questions - Link 

6:00 PM Next Steps & Timeline Sharing Rodney Trice Next Steps & Timeline - Link 

6:30 PM Adjourn  Rodney Trice Notes: 
●​  

 
 
 

https://drive.google.com/file/d/1PjTl_i39b0abVa-MXewsh9dTLvAhVag7/view?usp=sharing
https://docs.google.com/document/d/1eqDyJGqUqecuc3kBU_Y7Cl5NzXWpGERZ7fAQ706XGM8/edit?usp=sharing
https://drive.google.com/file/d/1OxNPDTB7F3ehtve--X1m-cItfITC97Tb/view?usp=sharing


 
Tuesday, February 22, 2022, 5:00 PM - 6:30 PM (Virtual) 
 

Time What (Topic) How (Process) Who Notes (Decision Points in Red) 

5:00 PM Welcome & Update Sharing Tracy Holloway School Safety Walkthroughs (CHCCS Operations Division) 

5:05 PM Student strategies to enhance 
safety & security 

Sharing Rodney Trice 
Aylin Velasco Pantaleon 
Ryan Kilgallen 
Shiny Shin 
Myles Jackson 

Student Group Questions - Link 

5:35 PM Policies and practices to 
enhance safety & security  

Sharing Rodney Trice 
Spencer Hawkins 
Pamela Weiden 

Identified Strategies - Link 
Family & Community Engagement 
Online Bullying & Harassment 
Mental Health & Trauma-Sensitive Schools 

6:05 SRO Program Options Discussion 
Q&A 

Rodney Trice SRO Program Options (Summary) - Link 
SRO Program Options (Full) - Link 

6:30 Next Steps & Adjourn   Data inputs for Board Action - Link 
 
NOTES: 
Students should be aware of the content of the SRO MOU so 
that they know their rights and the role of SROs in schools. 
 
Due to mental delays and social impairments, restorative 
practices do not work with some special needs students. The 
district should consider alternative options for this student 
population.  
 
Include Get to Know your SRO in the next iteration of the SRO 
MOU. 
 
Communicate the importance of SROs reviewing behavior 
intervention plans. 
 
SRO options should include language that school 
administrators lead student discipline and behavior 
interventions. 
 

 

https://docs.google.com/document/d/1z_yALtdG3boN2_rwrrkxO6OSdd6sMHbH8Tk1SuMnejo/edit?usp=sharing
https://docs.google.com/document/d/1SnLIrGzVsjsn0T6OusSMaf97YGhy5rX5x4EMyGXYVJ8/edit?usp=sharing
https://docs.google.com/presentation/d/1x1f0gulLVHVrXdjQx1npb3IAiUjj-nJxgtqIqnv2NDM/edit?usp=sharing
https://drive.google.com/file/d/1PjTl_i39b0abVa-MXewsh9dTLvAhVag7/view?usp=sharing
https://eeo-documents.s3.amazonaws.com/Board.Action.Safety.Security.SROs.pdf


Next Meeting Agenda 
●​ Entertain final comment concerning the SRO program 

options 
●​ Review a draft of the School Safety & Security Survey 

Questions 
●​ Review the administration’s timeline for the school 

safety and security review process 

 
 
 
 
Tuesday, November 30, 2021, 5:30 PM - 6:30 PM 
 

Time What (Topic) How (Process) Who Notes (Decision Points in Red) 

5:30 PM Welcome & Updates Sharing Tracy SRO Summit - Agenda 

5:40 PM Review Feedback Draft SRO 
Program Options 

Discussion Team Draft of SRO Program Options - Link 

6:00 Review School Safety Task 
Force Community Survey 

Dialogue Team List of potential survey questions - Link 

6:25 Next Steps Sharing Rodney  

6:30 Adjourn    

 
 
 
Tuesday, October 26, 2021, 5:30 PM - 6:30 PM 
 

Time What (Topic) How (Process) Who Notes (Decision Points in Red) 

5:30 PM Welcome & Introductions Sharing Tracy Meeting Focus:  
●​ October 26 - Information Meeting 

 

https://docs.google.com/document/d/1uiubMXZsSG7cJdaqAFMOPZNR2dKfmX-qRw3bIgmXkro/edit?usp=sharing
https://docs.google.com/document/d/1D61yh09eC50s_YXcfs3Mazx6d0uIIYHBUzJEO23hmTY/edit?usp=sharing


●​ November 30 - Working Meeting 
●​ January 5 - Working Meeting 

5:40 PM School Safety Task Force 
Overview & Updates 

Presentation Tracy & 
Rodney 

School Safety Task Force Updates 
●​ Interim Agreement 
●​ Role of Guiding Council & Workgroups 

 
Community Transparency & Accountability Document 
 
SRO Interaction Form 
 
School Safety Assessment Overview 
 
SRO & School Administrator Training - SRO Summit Topics 
 

6:10 Scope of Options Presented 
to the School Board 

Dialogue Team Options for Enhancements to School Safety & Security 
 

Options Concerning the SRO Program 

●​ Keep the existing model (Interim Agreement) 

●​ Keep the existing model  (Interim Agreement) but pair SROs with 
school climate/behavioral health professionals 

●​ Replace SROs with security guards 

●​ Replace SROs with school climate/behavioral health 
professionals. 

6:25 Meeting Review & Next Steps  Rodney  

6:30 Adjourn    

 
 

 

https://drive.google.com/file/d/1h_b577krRtGMU76HW3SGqjfvzfnEbijn/view?usp=sharing
https://docs.google.com/document/d/1pjffgGGKn8jEWQK0kOpDmUs25iTc8bGlqIdaivSyqJM/edit?usp=sharing
https://docs.google.com/document/d/12gGFIhF2fCDVOC7gQxxVN8fx1A1r1ogZknQUwEWXt58/edit?usp=sharing

