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For your board meeting on Wednesday, April 13, you were asked to answer and share with the board

the below two questions.

e What is your vision for our students and district facilities?

e What do you value and why?

On Wednesday, April 20, during a work session with IASB, you took your answers, as they were
captured previously, and grouped the answers together where you found themes or common
messaging. You then created heading names for each grouping. This is the outcome of that work.

Over Arching

Our legacy for future kids

***Fiscal responsibility

Culture

Centralized campus
Community based schools

What do dynamics look like in 10 years? More
fluctuations

Community/family/small town

Facilities

State of the art facilities

*Provide optimal learning environment
Our facilities — reflect our values

*Safe, secure, comfortable learning —
focus/healthy atmosphere

Ownership & pride in buildings

Student

*Students have so many opportunities want to
hear & comments acad.

Top quality education

Increasing academics same passion as for
activities

Opportunities to succeed

Excellent product with resources available
More prepared

*Ensure ready for college, life work

*Strong-quality education, prepared for
workforce

Teachers/Staff

Servant leadership — maintain for all, excellent
teacher, fidelity, equity situation

Teachers - inspired, want to come to work,
equipment & resources they need

Creativity of building leadership in use of space

Create & sustain environments — all kids learning
challenging learning

* Before a statement means that more than one person had that answer. If there are ** or ***, that
equates to the number of board members that had that thought/idea.




	Over Arching 
	Culture 
	Facilities 
	Student 
	Teachers/Staff 

