PCHS Community Council Meeting
Thurs., Sept. 15, 2022
2:30-3:30 pm
WELCOME AND CONGRATULATIONS
Minutes
Minutes:

®  Introductions
o Relationship and trust
]

o Relationship and trust
® As everyone was able to arrive introductions were made
What is a Community Council and Trust Lands and TSSA (T.eacher and S.tudent S.upport A.ct)

O Reviewed the basic structure of School Community Councils:

e A committee consisting of staff and community members/parents. Required to have 2
more community voting members than staff for all decisions.
e Use data (qualitative and quantitative) to inform decisions with Trust Land funds.
- SCC is required to create a SIP (S.chool Improvement Plan) with goals
addressing student/school needs based on data.
e Discuss all matters of PCHS and the PC community as it relates to the HS and the work
of the PCHS School Community Council.

o Introduction to the 2022-23 SIP (School I.provement P.lan) or Trust Land Plan.
§ Current Plan and goals:

e #1.) By May 2023 PCHS will demonstrate academic growth of 3% measured by a
5-year average of the ACT and ASPIRE standardized tests.

o  $214,095 funds for primarily DREAM BIG and other academic supports
for both accelerating and remediating students.

e #2.) By May of 2023, PCHS teachers will participate in 5 professional
developments geared towards tier 1 strategies. These strategies will be
incorporated into the classrooms.

o  $6,800 funding for professional services including coverage for staff to
be released for learning activities.

e #3.) The PCHS principal will create monthly 3—5 videos for parents to highlight
school points of interest in English and Spanish. Topics will include how funding
from SCC is utilized.

No funds are required
TSSA funds — though not voted on by the SCC were discussed. The
goal is the same.

o  $145,000 for staffing and $13,156 for software (STAR reading
assessment)



PCHS Community Council Meeting
Thurs., Sept. 15", 2022
2:30-3:30 pm
WELCOME AND CONGRATULATIONS
Minutes / continue

e Principal video expectation/plan:
o Quick PCHS update of successes
o  The principal was able to check in at the end of the meeting.
o He will speak more to the group at Oct. meeting

e Planning logistics:
o Officers confirmed
§ Zachariah Maynard -Chair (year 2)
Rafe Sykes. — Vice-Chair (year 2)
Jaelee Wantanabe — Secretary (year 1)
§ Other community members (no particular order):
Jamie Taylor/community member (year 2)
Stephen Fox (year 1)
Caren McClelland (year 1)
Sara Sargent (year 1)
Samantha Ball (year 1)
Biil Ciraco (year 1)
Charlie Lacobelli (year 1)
Roger Arabi — Principal
Bob Edmiston — Associate Principal
Shannon Hase — PCHS staff member
TBD — PCHS staff member
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o Meeting time and day — schedule/confirmations
§ 3" Thurs. of each month starting at 2:30 pm in the back conference room in the front
office
- Oct. 20"
- Nov. 17"
- Dec. 14"
-Jan. 19"
- Feb. 16™
- Apr. 20"
- May 18th

Closure - Clarifications/questions?



