
 Virtual Walkthrough Protocol 
  

For Principals 

What are your instructional goals for this school year? 
 

 

How have you clearly communicated expectations for instruction to your teachers during distance learning? 
 

 
 
 

What do you think are your main barriers to carry out your goals? 

 
 
 

 
 
 



 
Classroom Ocservation 
 

REFLECTION QUESTIONS COMMENTS 

●​ Classroom observed ●​  

●​ What subject area is being observed? ●​  

●​ Is the teacher following the schedule provided by the 
district/school?i 

●​  

●​ Is the teacher doing whole group or small group 
synchronous teaching? 

●​  

●​ What is the focus of the lesson/topic/skills/standard? ●​  

●​ How is the teacher engaging students during the 
lesson? What tools for online learning is the teacher 
incorporating? 

●​  

●​ How is the teacher checking for understanding during 
the lesson? 

●​  

●​ What do students have to produce during the lesson 
to show their understanding/mastery?  

●​  

●​ What strategies is the teacher implementing to meet 
the needs of English learners? 

 

●​ What type of feedback would you provide to this 
teacher based on the lesson that we just observed? 

●​  

 



 
 
 
 
 
 

RECOMMENDATIONS AND NEXT STEPS 

1.​  
 

 


