Site Council, Meeting #1
October 25, 2022
Agenda: 6:00 PM - 7:30 PM

e Introductions
o Your Name
o Connection to Alameda
o What is one area that you feel is critical to school improvement?

e Site Council Overview
o Critical Goals of Site Council
m Improving Student and Family Experience
m  Aregular forum for questions and ideas
m A means to communicate information to our community
o PPS Policy (and ODE Rules) require Site Councils
o Meeting Organization, Agenda Setting, and Member Roles
m  What do folks hope to get out of our meetings?
m Is anyone interested in facilitating future meetings?
m Note taker?
e Alameda Community Values Project
o Student Voice Update
m As of today, the TOP FIVE VALUES as voted on by students are:
e Kindness; Joyful; Safe; Caring; and Respectful
e The next three are: Creative, Trustworthy, and Inclusive
o Final Choices and Next Steps

e Wit and Wisdom - ELA Curriculum
o Overview of the new curriculum
o How does it look in the classroom?
o How are we best meeting the needs of all our students?

e Comments and Questions

e The next scheduled Site Council meeting is 1/24/23 from 6:00 - 7:30 PM


https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=144461

