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Just In Time production system is one of the modern methods which is
concerned with decreasing the costs in industrial companies from
supplying the row materials and production operation to deliver the

produce.
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The study aimed to define the result of implementing the (just in time

production system), also to define the problems faced by the industrial

companies for implementing that system

The research aimed to evaluate the implementation of the (just in time

production system) and the advantages achieved by the industrial

companies.

The research sample was selected from the industrial companies

working in the Qualified Industrial Zone (Q1Z), where questionnaire was

used to collect the required. Data it was passed to the head and middle

management in each company of the sample which included fifty one

garment companies.

Most important results adhered by the study are:

There is an acceptable implementation for the (JIT) system
components presented in (elimination of waste, decreasing inventory,
protective maintenance, multi-skilled workers), while there is a weak
implementation for the (purchase in time system).

There is a lot of positive results and advantage achieved from
implementing the JIT system presented by: (saving cost in
inventories, saving cost in acquiring raw materials, and improving
quality) where as there is a weak result in achieving a good relation
with suppliers.

The QIZ agreement helped in implementing the JIT system in some
industrial companies due to concealing the customs taxes which in

its place relieving the goods flow between countries.
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The most important constraints in implementing the JIT system were
presented in the delay of shipping the product and in the lack of
good familiarity with the system.
Recommendations released by the research were:

Arranging seminars by supervising government authorities or
industry rooms in which individuals from industrial companies
participate in, so the JIT system and its impotence can be defined to
them.

Inviting industrial companies to activate the JIT system for its
important in the reduction of cost and improving the relation with
suppliers, which are considered as the main supports for the JIT
system.

Increasing and activating the electronic trade role, with using the
internet to relive exchanging data, while there are only eight services
suppliers in Jordan.

The necessity of giving the important from government authorities to
have acceptable treatment for the charge sector, by finding another
gat border to export and simplify the procedure of shipping in

terrestrial gat border.
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