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Norms 

Stay Engaged, Actively Engage 
Speak Your Truth and Share the Space 

Experience Discomfort 
Accept/Expect Nonclosure 

Truly and Deeply Listen, Allow Time to Process before Responding 
Commit to Action 

 
Processing Norms 

No recording 
Review commitments at the end of the meeting. 

Topic Notes Outcomes 

Welcome and Introductions 
(Believing) 
 

  

The Compass and Norms 
●​ Norms Review 

 Added norms around 
confidentiality. 

LCAP Goal Review 
(Thinking) 
 

  

Next Step: Student Surveys  
●​ Survey Materials 

(Thinking) 
●​ Feedback (Acting) 

Shared Panorama survey for 
DEI with the group to discuss. 

Investigate more and bring to 
the Leadership Team. 
 
Bring back discussion at the 
next meeting. 

Next Step: Teacher 
Professional Development 

●​ Equity Facilitators 
(Thinking) 

Equity Facilitators will be 
recruited again this year. 
 
Dr. Lori Watson will work with 
teachers and leaders to 
deepen learning. 
 

Work with ABAR to begin 
work. 
 
Recruit Equity Facilitators. 



October Professional 
Development for all teachers 
with Dr. Lori Watson. 
 
Begin work for student 
support in the spring. 

Closure (Feeling) 
 

 
 

 

 


