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2022-23 NTSD Mentor Professional Development Catalog

Mentoring is a skill that is continually developed over time. We are committed to ongoing professional
learning and growth as mentors, just as we support early career teachers to engage in ongoing learning
and growth as teachers! Below you will find the 2022-23 NTSD Mentor Professional Development
differentiated offerings. A few things to note:

➢ Mentor PD sessions will be virtual from 4-5:30pm. The few exceptions are noted in registration.

➢ Mentors will be compensated at the negotiated hourly rate ($38.50) for both completion of
asynchronous pre-work (30-60 min) and attendance at the live sessions.

➢ Mentor PD-related links: NTSD Calendar, Mentor Job Description, Salary Advancement Credits

WHO? WHAT? (series titles linked to overviews) HOW?

If you are a NEW
mentor, you’ll join the
FOUNDATIONAL
series…

● Foundational Mentoring for Equity

Note: Successful completion of this series qualifies you for
PGU/CEUs in addition to hourly rate compensation and ensures
you advance to Sustaining PD options the following year.

REGISTER
HERE!

If you are a
RETURNING
mentor, you will
choose one*
SUSTAINING
series…

● Mentoring for Strong Classroom Routines
and Procedures

REGISTER
HERE!

● Mentoring for Culturally Responsive
Teaching

● Conducting Effective Instructional Planning
Conversations

● Conducting Impactful Observation Cycles

● Using the Induction ILP to Guide Mentoring

ALL mentors will
attend…

● End-of-Year All Mentor Forum (Registration
included above)

[OPTIONAL]
ANY mentor may
attend up to two
“BONUS”
sessions…

● Support Session for TEP/Intern Mentors
● Supporting Teacher Wellness (Fall & Spring)
● Mentoring in Special Education: Balancing

Case Management and Instructional Practice
● Mentoring for Inclusion in the GenEd

Environment
● Supporting Strong Analysis of Student

Learning

REGISTER
HERE!

https://sites.google.com/ousd.org/ntsd/calendar?authuser=0
https://sites.google.com/ousd.org/ntsd/mentors/22-23-mentor-role-application?authuser=0
https://sites.google.com/ousd.org/ntsd/mentors/credits-for-salary-advancement?authuser=0
https://forms.gle/ujMxJDUD8D1FYCw46
https://forms.gle/ujMxJDUD8D1FYCw46
https://forms.gle/Xwzxn9hmpSmkLsGv6
https://forms.gle/Xwzxn9hmpSmkLsGv6
https://forms.gle/V99B8wfeL7e1NqE7A
https://forms.gle/V99B8wfeL7e1NqE7A


Foundational Mentoring for Equity - REGISTER HERE!

This series is designed for new mentors (or those new to NTSD mentoring) to focus on foundational
skills for effective mentoring. The Foundational series has the following outcomes:

● Cultivate relational trust with the beginning teacher to surface and address challenges while
deepening teacher commitment to the success of every student (NTC MPS 3.1)

● Use mentoring language and stances strategically and flexibly to promote teacher agency and
student growth (NTC MPS 3.2)

● Plan for structured, outcomes-oriented, instructionally-focused mentoring conversations grounded
in professional goals and formative data (NTC MPS 3.3)

Session Description Links

Orientation
Check In
[scheduled 1:1]

One-on-one time with a member of the New Teacher
Support and Development Team to highlight key information
and answer any questions.

N/A

Peer
Mentoring
[scheduled 1:1]

Each semester, you will connect with a member of the
NTSD team for individualized support through observation
and feedback on your mentoring.

N/A

Session #1
Thu 9/8 -or-
Tue 9/20

Plan to build trusting relationships as a foundation for
mentoring for equity.
Engage in expansive listening to deepen mentor/mentee
relational trust and increase mentoring impact.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #2
Tue 10/25 -or-
Thu 10/27

With a growth mindset, strategically and intentionally use
mentoring language to continue building relational trust.
Use the Mentoring Conversation Protocol (MCP) to narrow
focus and identify concrete next steps.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #3
Tue 11/29 -or-
Thu 12/1

Strategically and intentionally use mentor stances, with
mentor language, to continue building relational trust and
teacher agency.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #4
Tue 1/17 -or-
Thu 1/19

Strategically and intentionally use mentor stances, with
mentor language, to continue building relational trust and
teacher agency through high leverage mentoring
interactions (i.e., planning conversations, observation
cycles, analysis of student learning).

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #5
Tue 2/28 -or-
Thu 3/2

Continue to deepen understanding and effective use of
mentoring language and stances through giving and
receiving peer feedback.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

All Mentor
Forum
Tue 5/2 am/pm
-or- Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Note: The minimum series completion requirements to qualify for PGUs/CEUs include orientation, at least one
peer mentoring cycle, at least 4/6 asynchronous assignments, and engagement in at least 4/6 live sessions.
[go back to the first page]
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https://forms.gle/ujMxJDUD8D1FYCw46
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/11-KRRo59_9YNseJoa-7fe8oSFk35tzYNna1XQ201Hog/edit?usp=sharing
https://docs.google.com/document/d/16zu0uqjRJsun-OZ69ZE98tU0GbS2_vfK7R5STlgCuwI/copy
https://drive.google.com/file/d/1hFuSPNHtt6QeOv1SRiIt9CMtUC5R7JIX/view?usp=sharing
https://docs.google.com/presentation/d/1Tr0bAXEO2A9UPhA8DcF6Pik9d6f_dQCBT_C1_y2Bis0/edit#slide=id.p1
https://ousd.zoom.us/rec/share/iVbj8ZX-yG_oXOPLlXM4JfY2gGpgff12he2PRoX2LpcaHVzq1fwbtx-1JpS5DDVI.-hc2imuij6jm4slg
https://docs.google.com/document/d/1Jeo5ahsbRdrzXoUA42gLRt4lmQX6Lb_-wqsBT345CVI/edit?usp=sharing
https://docs.google.com/document/d/1zcDfIc1IGPbrCDZ5iTmi7PViZo4lVDXLB2Wgm1zqemo/copy
https://drive.google.com/file/d/152T9d_PX2TpVHmxvtSXNut7LYaKkQvB0/view?usp=sharing
https://docs.google.com/presentation/d/1uFupZ3ULUqRBKRz086iIyn771rOqbA9n2E0LyXSQgSc/edit?usp=sharing
https://ousd.zoom.us/rec/share/pwkQgxhBNEEMJtrkfwX-QCaqq-b218tU416tWq49S8piZFLcB5pyq70HO-nMCXb6.8HsiAa14cA8gfBzd?startTime=1668557100000
https://docs.google.com/document/d/1SOWi6HVZEqSUru0NL-V2-K8wBGjt93sihIgjh-y98uA/edit?usp=sharing
https://docs.google.com/document/d/1mg428hQ3DBHnUuH3qA754Wd1hIxew28fs32Xrq6EC4Q/copy
https://drive.google.com/file/d/174dMuDpEwVqY0m0BQjoyTV26Ptu2_O0d/view?usp=share_link
https://docs.google.com/presentation/d/1T7dM2MKWdMQu6qCsm9iIZhjoEp7OF2OYvWkgZnNjBZ4/edit?usp=sharing
https://ousd.zoom.us/rec/share/L5LpCTW0wHmSKVaCH51euSsY8SZps60LJUpLmYaUflCF0qtnrs45ka99dsJarzJz.fxXqvf99kc7diznX?startTime=1669939437000
https://docs.google.com/document/d/1JhNdHVOSdoWELLzMjpUvhXfZBkOGDuU-ohei73DoL3k/copy
https://drive.google.com/file/d/1PhKD2F8efeu55YDrYfuWOhBWKxsidwti/view?usp=share_link
https://docs.google.com/presentation/d/1j-KC_QzkzCXiXjaLZIaoWWgD4IGOL1blfzV4jaLpMGI/edit?usp=sharing
https://ousd.zoom.us/rec/share/IukTrZNduTmLfQf5WPbzD7V7EccxMNm4Pqnl-i2Mh0UXYokQguzuSk4VBskcxv_d.Aa9DNqqa2_xQ7UP0
https://ousd.zoom.us/rec/share/znxSSdp6xaRCeVAY-uTTmaoXxqVak5_TGEffbKGhj45PmV4sGAS_v_wNrKWzbT4M.FxV1X4N_1GHFlPRF
https://docs.google.com/document/d/1O-H73SiD4V9fGMU479xidLp1mPIBnAhn6uerKVaG65g/edit?usp=drive_link
https://docs.google.com/document/d/1BYY52rCP4vXhTj7OrZ-4DcqpTLUaE-AN2Z6wkSIhvCE/copy
https://docs.google.com/presentation/d/1b_9PQNL0RTXWdt97CE39fajzKyzAxOIK3thuVduXaGo/edit?usp=drive_link


Mentoring for Strong Classroom Routines and Procedures - REGISTER HERE!

In this series, you will learn about different tools you can use to help mentees thoroughly think
through what, why, how, when and where of a routine while strategically using coaching stems and
language. You will also have the opportunity to practice using a tool that will help mentees pinpoint
and shore up a weakness in a routine to maximize safety, effectiveness and efficiency. The
outcomes for this Sustaining series are:

● Mentors use processes, tools and resources to support beginning teachers in establishing
routines and procedures in their classrooms.

● Mentors know & use coaching stems & language to surface beginning teacher knowledge and
skill around establishing routines and procedures for student learning in their classroom.

(NTS MPS 6.1)
Note: You may register for the Tues or the Thurs series (the Thurs series starts earlier in the year).

Session Description Links

Session #1
Thu 9/1 -or-
Tue 9/27

Essential question: How are routines and procedures
uniquely important in mentoring and coaching beginning
teachers?

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #2
Thu 9/22 -or-
Tue 10/18

Mentors use processes, tools and resources to support
beginning Ts in establishing routines and procedures in
their classrooms.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #3
Thu 10/20 -or-
Tue 11/15

Peer Mentoring: Within the cohort who has chosen this
series, give/receive feedback on mentoring for strong
classroom routines and procedures.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

Session #4
Choose one:
1/26, 2/7, 3/9,
3/28, or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on mentoring for strong classroom
routines and procedures with a colleague -or- complete
the cycle independently with another returning mentor.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: 1/26

All Mentor
Forum
Tue 5/2
am/pm -or-
Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

[go back to the first page]
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https://forms.gle/Xwzxn9hmpSmkLsGv6
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1t8dKgRR9JpRdbgKbXmX3G8ISpr8jVA1mRRdEE5O9cMI/edit?usp=sharing
https://docs.google.com/document/d/1ssCNArEQVBcMHQUb62SXUqK7LHj5XxViynINArd40co/copy
https://drive.google.com/file/d/1la-2d23yL2C7XyrEDnesNkTDu4c_uDuL/view?usp=sharing
https://docs.google.com/presentation/d/1xk5DMdeNTcFQHCNGm4-EIJrjwQL-FAY_AxAzY-5ZDaA/edit?usp=sharing
https://ousd.zoom.us/rec/share/I7uT5wmU8uQ2PixFv8RIyQu49ym48G-nrOWBJlHnN06gn-pEyqgiED1jB5k-avBQ.wZIsTkYjy7KBIXlA
https://docs.google.com/document/d/1IwlM2o6pH1lOgpCL8DZ2fKbTDJZMA3yv8usPAN-oKDQ/edit?usp=sharing
https://docs.google.com/document/d/1Ilw_tWIs2DfmkfeqmEGsTgZdzNZZIIb3YPWaCGmMMuQ/edit?usp=sharing
https://drive.google.com/file/d/19OduN4tL1vBvyuL-6bMsAdC0q-Ru4lE-/view?usp=sharing
https://docs.google.com/presentation/d/1xk5DMdeNTcFQHCNGm4-EIJrjwQL-FAY_AxAzY-5ZDaA/edit?pli=1#slide=id.g13a435be774_0_95
https://ousd.zoom.us/rec/share/w730EzaGSeyIhZg11ZBm6P3uEoM4snwsEZMLsYOxN8Mm3J1_UdBhzh_clV4w0c4d.KVZZsWEYlbzU2lPe
https://ousd.zoom.us/rec/share/xyFd86t74L2jtZu0hZoVC5CGHaW6izbcKsbyevR2NPXr2-bW8vCy2BxjOfo96uFq.-Nsj-TIxu5gyUb5n
https://docs.google.com/document/d/1KBa8BRwuyQg3MiIgSZzlLcKpeLlEq7H8xcYfwpCugD8/edit?usp=sharing
https://docs.google.com/presentation/d/1XGLhZLQa7LG4ySxZC-t2d5-mENCk-kOQLRp0wPTHBpw/edit?usp=sharing
https://ousd.zoom.us/rec/share/Y-BMBGorJwjItvCi1cgXi_Yw7UWBjuHa3z9CuEXoJdHBDA4yjgxlrkl_mIryrnCF.ETcleAKJ8HqRGaoW
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=sharing
https://ousd.zoom.us/rec/share/i7haYKXXSZjO4buvMvFvjlEcIT54QbOazcF8_S-uWb4mc6SYqZ59NDjG9VfeRR6-.h7aYgKWQxBNMMOxA?startTime=1674777825000


Mentoring for Culturally Responsive Teaching - REGISTER HERE!

If equitable access to curriculum is not observed in my mentee’s classroom, how do I use mentoring
tools and processes to surface issues? How do I engage the beginning teacher in a positive way to
feel safe to reflect on the issues and problem-solve collaboratively? (NTS MPS 6.2)

The outcomes for this Sustaining series are:
● Mentors collaborate with beginning teacher to identify and implement culturally responsive

instructional strategies, equitable practices, and appropriate scaffolds to meet identified needs
and advance equitable learning for every student.

● Mentors use mentoring tools to surface issues and engage mentees to reflect on their use of
culturally responsive teaching and equitable practices

Session Description Links

Session #1
Thu 10/6

Collaborates with beginning teacher to identify and
implement culturally responsive instructional strategies,
equitable practices, and appropriate scaffolds to meet
identified needs and advance equitable learning for every
student.

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #2
Thu 11/10

Mentors use mentoring tools to surface issues and engage
mentees to reflect on their use of culturally responsive
teaching and equitable practices.

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #3
Choose one:
1/26, 2/7, 3/9,
3/28, or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on mentoring for culturally
responsive teaching with a colleague -or- complete the
cycle independently with another returning mentor.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: 1/26

Session #4
Choose one:
2/7, 3/9, 3/28,
or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on mentoring for culturally
responsive teaching with a colleague -or- complete the
cycle independently with another returning mentor.

All Mentor
Forum
Tue 5/2
am/pm -or-
Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

[go back to the first page]
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https://forms.gle/Xwzxn9hmpSmkLsGv6
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1Wt8EVxKFmkRRxtEX_DXqHnHQgd11koZ-w5qqAgNl9TY/edit?usp=sharing
https://docs.google.com/document/d/1yQC3IBT5DBbruNvaToI0TMS0iN48CrhKjgrkB-H3bSE/copy
https://drive.google.com/file/d/1WF6k-C8mHQhsk-hRkoZjKbXsiHDQa-ZT/view?usp=sharing
https://docs.google.com/presentation/d/1vjHKKE1jG9aPDC4ds8BD9_t0-ahfzDi26u_LIDu_tmw/edit?usp=sharing
https://ousd.zoom.us/rec/share/otBNsPojb7fXZRd7SCw7qWd8v-4glBjKVG64rTAPvluGp21n0y244Ox88wj1o-ii.oXXHI75O4Y-c7OaY?startTime=1665097456000
https://docs.google.com/document/d/11-5QZ8ig6KxeGu5gCpOEi2r1Y-2E0Coeo0B8jzAsC9A/edit?usp=share_link
https://docs.google.com/document/d/1b7nbyP9NM7Jmgdu7988cuYlnIYCtNPMpnLuN7N5X79g/copy
https://drive.google.com/file/d/1l1ByNCYTd5Yonc0reg_Q4f2HLdkfUu6q/view?usp=share_link
https://docs.google.com/presentation/d/1FyLRTK0SG6oeMmAxeywldLwXdGJATi0D48crgqOBsQ4/edit?usp=share_link
https://ousd.zoom.us/rec/share/4hfgfn9jDc686t7TlXuJ0QP94V9P9_8VV3ROVQ8NNp4e8vPMg34qJh0VOtLJfM7J.Aw-XdcwEfDTyG5kW?startTime=1668124951000
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=sharing
https://ousd.zoom.us/rec/share/i7haYKXXSZjO4buvMvFvjlEcIT54QbOazcF8_S-uWb4mc6SYqZ59NDjG9VfeRR6-.h7aYgKWQxBNMMOxA?startTime=1674777825000


Conducting Effective Instructional Planning Conversations - REGISTER HERE!

In this series, we’ll explore how to use data to build beginning teacher capacity to determine
alignment of lessons, tasks, and curriculum and to design adjustments as needed. (NTC MPS 5.1)
The outcomes for this Sustaining series are:

● Mentors use processes & tools to support beginning Ts through instructional planning
conversations.

● Mentors know & use coaching stems & language to surface beginning T knowledge and skill
around instructional planning.

Session Description Links

Session #1
Tue 9/13

Mentors know & use coaching stems & language to
surface beginning teacher knowledge and skill around
instructional planning

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #2
Tue 11/1

Mentors use processes & tools to support beginning
teachers through instructional planning conversations.

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #3
Choose one:
1/26, 2/7, 3/9,
3/28, or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on conduction effective instructional
planning conversations with a colleague -or- complete the
cycle independently with another returning mentor.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: 1/26

Session #4
Choose one:
2/7, 3/9, 3/28,
or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on conduction effective instructional
planning conversations with a colleague -or- complete the
cycle independently with another returning mentor.

All Mentor
Forum
Tue 5/2 am/pm
-or- Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

[go back to the first page]
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https://forms.gle/Xwzxn9hmpSmkLsGv6
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1JaWUCktr7tIVCmBaU7aU4guC_zLQtUYQTSu5D8NPxvg/edit?usp=sharing
https://docs.google.com/document/d/1CSVr11vT40x42h6DTO462l_3bmodf4MuYDkrADoFo1Y/copy
https://docs.google.com/presentation/d/1_YeBAL7QYjFKzryKyl252TjCXOctpndhDGy3JcWlHyM/edit?usp=sharing
https://ousd.zoom.us/rec/share/cGERH1dxXQavTT67TDYp1ACz48Ik0VO5WcEsFOP4mhXojuBLGhlLBBPDW6Hh-i0d.QaIFCk7c48paOyJM
https://docs.google.com/document/d/1YefnJyUtaWNOUj91Hor66uDqanXbxZTpM-2yMf2gaBU/edit
https://docs.google.com/document/d/1DiyvZIGUowT28rMjk8QeK34YitJfxSmVo32m2Ypc4JM/copy
https://docs.google.com/presentation/d/162iN-C3JzlnvJYyCS8pTxHkW23epsHAIT4oZjHXErV4/edit?usp=sharing
https://ousd.zoom.us/rec/share/uYfocHCEcyqJkSEmn9KOFgkKNvIQZ5HW6ColkIYCPQmPOI34RU027ypiHosybrmq.PNvS5PuHU8_PDe34
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=sharing
https://ousd.zoom.us/rec/share/i7haYKXXSZjO4buvMvFvjlEcIT54QbOazcF8_S-uWb4mc6SYqZ59NDjG9VfeRR6-.h7aYgKWQxBNMMOxA?startTime=1674777825000


Conducting Impactful Observation Cycles - REGISTER HERE!

In this series, you will learn how to support beginning teachers through observation cycles. You will
gain proficiency in the use of coaching stems and language to facilitate beginning teacher analysis of
observation data. We will provide examples of mentor practice (through videos of real mentoring
conversations and completed tools) and provide ample time for your own reflection and practice.
Mentors will be asked to schedule and start a full observation cycle with their mentee between
sessions 1 & 2. The outcomes for this Sustaining series are:

● Mentors use processes & tools to support beginning Ts through observation cycles.
● Mentors know & use coaching stems & language to facilitate beginning T analysis of

observation data.

(NTS MPS 5.1)

Session Description Links

Session #1
Tue 10/4

Use the Pre-Observation Cycle tool to prepare for an
upcoming observation cycle with your mentee.

Consider how you will use coaching stems & language to
facilitate the mentee's reflection and growth.

Prepare to collect low-inference observation data using
the scripting or seating chart tools.

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #2
Tue 11/8

Reflect on your completed pre-observation conversation
and observation data collection with your mentee.

Prepare for an effective post-observation conversation
that aligns to the mentee's observation focus and grounds
reflection in the low-inference data collected.

Consider how you will use coaching stems & language to
facilitate the mentee's reflection & growth.

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #3
Choose one:
1/26, 2/7, 3/9,
3/28, or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on conducting effective observation
cycles with a colleague -or- complete the cycle
independently with another returning mentor.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: 1/26

Session #4
Choose one:
2/7, 3/9, 3/28,
or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on conducting effective observation
cycles with a colleague -or- complete the cycle
independently with another returning mentor.

All Mentor
Forum
Tue 5/2 am/pm
-or- Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

[go back to the first page]

6

https://forms.gle/Xwzxn9hmpSmkLsGv6
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1K6emL4eXhbm_kyGV-w5m_PHWe8nE2FTEq613u24qZyM/edit?usp=sharing
https://docs.google.com/document/d/1XNJPIZs6l88-CRseCdCz2J-oszIHi9DWgAAjrISajC0/edit?usp=sharing
https://drive.google.com/file/d/1d_-Co6WbiCKRzJuJxjBTCxqi2MF2oWZz/view?usp=sharing
https://docs.google.com/presentation/d/1bsdsT9-Mzvfsv7m1qz4NEK_6heji12WJ5s81SuFasic/edit?usp=sharing
https://drive.google.com/file/d/1NzFL9B-c34nAGe5XcHazdqj0BAoH7tfi/view?usp=sharing
https://docs.google.com/document/d/1Ri1RqT5gGJmLGRymAxtO9b4-roMnQsmOw7G6M90Ssas/edit?usp=sharing
https://docs.google.com/document/d/1oNo9Pn71l_CE2PAQhxobYTit0CxZWbAq9iZ2XoWQNBo/edit?usp=sharing
https://drive.google.com/file/d/1YFtPbCjZ_ygycJpU2tqAVOY1vIPkl_mU/view?usp=sharing
https://docs.google.com/presentation/d/1zI2fU_n4yVxvegl2ym8qRSuYlYzMStBr2Z48KYUYPjE/edit?usp=sharing
https://drive.google.com/file/d/1ZCpr-tq--X7t3jDPGmVfQSY-le_YzED6/view?usp=sharing
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=sharing
https://ousd.zoom.us/rec/share/i7haYKXXSZjO4buvMvFvjlEcIT54QbOazcF8_S-uWb4mc6SYqZ59NDjG9VfeRR6-.h7aYgKWQxBNMMOxA?startTime=1674777825000


Using the Induction ILP to Guide Mentoring - REGISTER HERE!

In this series, you will learn and practice how to use the Induction Individualized Learning Plan (ILP)
as a tool for facilitating focused, evidence-based instructional coaching. You will see and reflect upon
examples of mentors facilitating ILP-focused conversations (i.e the process) and completed ILP
documents (i.e. the products). The outcomes for this Sustaining series are:

● Mentors (and teachers) have goal-setting and reflection conversations that include
co-assessment grounded in data and artifacts of practice.

● Mentors (and teachers) establish ILP goals as a sustained focus for the semester, guiding
engagement in high leverage mentoring activities.

● Mentors understand the ILP as a guided template for how to do focused, evidence-based
instructional coaching (Process & Deliverable)

○ Use coaching language and stances to facilitate teacher learning and growth through
the ILP process

○ Mentors (and teachers) document ILP conversations in real time

(NTS MPS 5.4)

Session Description Links

Session #1
Thu 9/29

Understand the steps of the ILP process & have a
plan/calendar

Be ready to start the fall inquiry with a clear, data-informed
focus

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #2
Tue 10/25

Maintain a strong connection between your mentee's ILP
goal/inquiry focus, the action plan, and the artifact analysis

Prepare to identify and collect evidence of progress related to
the teacher's ILP goal/inquiry

Prepare to use coaching language and stances to facilitate
evidence-based reflection on the teacher's progress toward
their ILP goal/inquiry while capturing ILP notes in real time

Asynchronous work
Packet
Slides
Recording

Session #3
Tue 1/10

Have reflected on your own process through the Fall Inquiry
Cycle (and make appropriate course corrections for the
spring)

Be clear about the process by which your ILP will be scored

Be ready to facilitate the mid-year reflection conversation

Asynchronous work
Packet: gdoc, PDF
Slides
Recording

Session #4
Choose one:
1/26, 2/7, 3/9,
3/28, or indep.

Peer Mentoring: Join the session of your choice to
give/receive feedback on using the ILP to guide mentoring
with a colleague -or- complete the cycle independently with
another returning mentor.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: 1/26

All Mentor
Forum
Tue 5/2 am/pm
-or- Thu 5/4

With both Foundational and Returning mentors, identify
successes and learnings from the year and also share
perspectives to inform improvements for the coming year.

Asynchronous work
Packet: gdoc, PDF
Slides
Recordings: Tue, Thu

[go back to the first page]
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https://forms.gle/Xwzxn9hmpSmkLsGv6
https://sites.google.com/ousd.org/ntsd/guides-frameworks/ntc-mentor-practice-standards?authuser=0
https://docs.google.com/document/d/1qGjyjYouuZPQbo-I8bwZxzzzo3X9_Z0RPlvUl-mKxZQ/edit
https://docs.google.com/document/d/1DhDaP3EIlrXeQjgT6OUhcsgMF_O5oWjesiZPfo1A9qM/edit
https://drive.google.com/file/d/1xe2tpsVZT-eSMmb9y3IZZrdX8XsKIYLX/view?usp=sharing
https://docs.google.com/presentation/d/1We1b7nxAlOSikWh6m3TIYjnunkmICu_OhgK6DmaIsOU/edit?usp=sharing
https://ousd.zoom.us/rec/share/0qDUyna4KiK6kWlySBJXJaDjl1BYli7shSzXr-ewD6OaXlYOHKb6oPGoTBKVyg5e.__y7bKJxaLHKzoeV
https://docs.google.com/document/d/14_-14yspeIISdrsLxetcEkpr6oPObjiTVdz_vkK7rzc/edit?usp=sharing
https://docs.google.com/document/d/1ycExktmVxQJRvqaY8v6m2TZwwzmhLZooNNGD_SfqZqQ/edit?usp=share_link
https://docs.google.com/presentation/d/1naZpe5RL8LmINmCPrts4W1Pgsxkwq_TKWlEZW8xrdaM/edit?usp=sharing
https://ousd.zoom.us/rec/share/xiZF7NzEDDCmOTfLQTVHFJpjMbUt-e0SGLfxtkBv5zjV4Rf4j8hNYmZIV79fsPTa.XrMgS7N015EPITwW%20(Passcode:%20VE+F+83d)
https://docs.google.com/document/d/1omC8YWQsNCclHg3W5JSu3QixSTo5qR9BAn1cOVXY2j8/edit
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=share_link
https://drive.google.com/file/d/1qDcPiaf4lSPiRh71u3PaONN_bt9QmWB-/view?usp=share_link
https://docs.google.com/presentation/d/16PabJDv-0qQpA8opzdmPP-ukBClyMoPDvf3omi5ViJY/edit#slide=id.gef93f87af0_0_63
https://ousd.zoom.us/rec/share/bGntNVTDtXY4FnD--zhh5Bczv_z785opjQJf9ZVtsH60VKitKcfaMMDjA2JBVG6o.vWGH6Og8BaLnZ5qH%20%20Passcode:%20V6?j1GFp
https://docs.google.com/document/d/18oNVJ1TA_r_yMnHZxA1yYyTq7pNzAKt8c2TczNHVJB0/edit?usp=sharing
https://ousd.zoom.us/rec/share/i7haYKXXSZjO4buvMvFvjlEcIT54QbOazcF8_S-uWb4mc6SYqZ59NDjG9VfeRR6-.h7aYgKWQxBNMMOxA?startTime=1674777825000


[OPTIONAL] Individual Bonus Sessions - REGISTER HERE!

The sessions below are all optional, individual sessions that any mentor may attend, due to need or
interest, as part of our continued efforts to offer differentiated mentor professional learning based on
teacher and mentor feedback. There is one registration form to sign up for up to two session(s).

Session Description Links

Thu 9/15 Support Session for TEP/Intern Mentors
How can we best support Teachers with Emergency Permits
(TEP) and/or Interns? Join this session to discuss the specific
needs of TEPs and Interns and how mentoring can support them
to not only improve their practice and impact on student learning,
but also support them on their credentialing journey.

Slides
Recording

Tue 10/11 Supporting Teacher Wellness (Stress Resilience)
Through a somatic-based process, learn to identify your own
stressors along the human function curve (HFC). Unpack how
stress manifests in your body, behavior, and communication, as
well as tools you can use to positively support yourself and by
extension the folks you are mentoring.

Somatic Practices:
Body Brushing &
Breathe and Bloom

Thu 10/13 Mentoring in Special Education: Balancing Case
Management and Instructional Practice
Special Educators have the unique responsibility of both
developing and implementingIEPs! Come share & borrow ideas
about how to maintain focus on teaching & learning while
ensuring your SpEd Teacher Mentee also has the support they
need to be an effective Case Manager.

Packet: gdoc, PDF
Slides
Recording

Thu 11/3 Mentoring for Inclusion in the GenEd Environment
1 of every 6 students in OUSD has an IEP. Many more have
disabilities supported through a 504 Plan. Neurodiversity is
expected! Come workshop ways to mentor new teachers toward
more inclusive mindsets and skill sets to support all learners.

Packet: gdoc, PDF
Slides
Recording

Tue 1/31 Supporting Strong Analysis of Student Learning
Mentors will explore processes & tools to support beginning
teachers in analyzing student learning while using coaching
stems & language to surface beginning teacher knowledge and
skill around analyzing student learning.

Packet: gdoc, PDF
Slides
Recording

Thu 2/16 Supporting Teacher Wellness (Connected Communication)
Participants will explore the ways in which stress leads to
ruptures in communication. This session introduces the power of
"Connected Communication," the practice of communication that
builds bridges and not barriers with a particular focus on
communication between mentor and mentee.

[go back to the first page]
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https://forms.gle/V99B8wfeL7e1NqE7A
https://docs.google.com/presentation/d/1WkyRyt9vA9n7hAUETONwR5Co6H1v5cBbAIHXquopFDw/edit?usp=sharing%5C
https://ousd.zoom.us/rec/share/m5A7xDaqt2R536KnKmDwg2sDNqg9HPmn_TQyY0KQABXMfZ2E4V1AdYl-Nmtr-S8A.OuBdHZdHn_Ru5TJk?startTime=1663283038000
https://drive.google.com/file/d/1Tz310ZWnIx-nlMV0FiiLtyQuamkJwa1p/view?usp=sharing
https://drive.google.com/file/d/1au6gPBngE-UXtkm7mWSrikoGbXEn0D4J/view?usp=sharing
https://docs.google.com/document/d/1jXrreh0dwHxAaSrJNsD9ixyPYZzi21Vpb73kxI-r0f8/copy
https://docs.google.com/presentation/d/1b8ryTUXuPUHS-brIsBp13v6UR3XJRs1DGu4P8hABSgI/edit?usp=sharing
https://ousd.zoom.us/rec/share/lrEhqNZvoPnOCv-dPfhL6tS705vozPkhT8WcHjS0PkJCfGdmn4DeG3gwwuhCEGVo.mTbnP2f_HnOGwPeQ?startTime=1665702303000
https://docs.google.com/document/d/1Md7Osy7__OB9W8_hdNa67dQ6hhX3qLXiFY8tlt-SiTc/copy
https://docs.google.com/presentation/d/1lYcIrLHoKeT0PJFa4ifryzQY4C6Rp64hdP9fpnUcLko/edit?usp=sharing
https://ousd.zoom.us/rec/share/f_1HbLZ5c77mmbUXazxZsOzfEmgR-UKj2ZVLDbAKOzcq0cvQXbGsJp8JXabzuADC.hSvHZZkNfRgQJZIr?startTime=1667516711000
https://docs.google.com/document/d/1cS5nGRZ4HRmR9Mcb5-tOTkcccae4kTJ2__ahAd9tDJo/copy
https://docs.google.com/presentation/d/1RP-s3d7hB4h4uALzfVidLPjqtM-3S0VZ-G_QmBhAxnc/edit?usp=share_link
https://ousd.zoom.us/rec/share/QEgLldlAejdEwVZ0CSM8QVemY-MOn1swdp_FExUp-9aUifTacMSJnt-CZei2h_3G.qptoN7xK7n57ilVS

