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SWIMMING

Parent Advisory Board
March 2026 Meeting Minutes

March 10, 2026 - Workout Club, Londonderry @ 6:30 pm
Meeting began at #:## pm with the following individuals in attendance:

All attending in person:

e Candice DeAngelis e Candi Westgard

e Noelle Schreiber e Deidre Knowlfon

e Laura Wactowski e Susan Field

e Nicole Matushenko e Marilyn Soroghan

Minute approvals

February 2026 minutes approved by all in attendance. - Deidre moves and seconded by Laura

Monthly financial update
e Specific financial data is redacted from the copy that is online. All attendees of the meeting

receive a full copy including financial data. Please email RAYS PAB SECRETARY for a copy.

Coach updates
e Dom'’s backpack has been shipped and when it gets here it will go to Deidre to personalize
e Summer stuff will be coming out sometime next week
e Meet financials have been taken care of
e Has gotften coaches thinking about awards - goal of getting the information to Noelle by
Wednesday. - We have a lot of coaches but it is ok if they are all representing a swimmer, just

kindly remind them to have their speeches short and sweet, for awards just call them out


mailto:RAYSPAB.SEC@GMAIL.COM

quickly and have other coaches hand then out - they will get medals and be personalized

e States - doing an order delivery and eat at the hotel (Comfort Inn) and hang out there for a bit

- Noelle will post the link on facebook to the restaurant and info about where to meet to eat

Meets

Events

e Tubing: Saturday March 7th 9-11am feedback - super successful, heard it was great, we had

90+ people attend, some people did not show (early morning Saturday was great and having

donuts and hot chocolate were great) - which is why we send the Banquet sign ups with a

quick turn around

e Banquet: Coach Gifts (Candice D.)- April 10

Fundraising

Sign up will go out 3/15 and will be due 3/20.

All state awards will be sent to Marilyn

Coach’s Award is a plague

High Point will be a gift

Tara will order the things that we need

Nicole will be looking for small swag items to have for the swimmers
Nicole reached out to 2 people - still has not heard back

Form for sign up will go out 3/15 and it will be due 3/20

Laura will pay deposits at the end of the month

Set up and check in

Marilyn has a ton of envelopes for the stuffing meeting (Marilyn will print the times sheet)
April 7th will be the stuffing day

Senior scholarship and asking Deidre to do blankets for the Seniors “Rays Swimming,

Swimmer Name and start-end years - 2015-2026

Hang up posters of the Seniors in the lobby



e Casino night donations (Nicole M) - hold

Awards
e Tara Blais to order state awards but need new person for next season - there is someone ready
Medals (Deidre found some) - 2 options and they can print them with Rays Swimming,

each swimmer name and 2026 with blue and white riblbon colors

Communications

Equipment
e Touch Pad Storage: cost $2400 - a little over $2600 with shipping and it will be delivered to the

Salem club - it will probably have to be put together

Gear

Motion to end the meeting was made and seconded by all in attendance aft .

Next Meeting: April 7th @ 6:00pm, stuffing meeting - - Salem, WOC



