
Wolf-Tones Boosters Meeting Minutes 
 Tuesday, December 10th, 2025 7pm - SRVHS/Google Meetings 

 

Welcome and introductions (roll call for minutes) 

●​ Hina Ansari, Jaime Batiz, Jorge, Catarina Kidd, Brant Nishida, Natalie (student 
rep), Max Gardiner (student rep), Heather Gross, Jennifer Fong, Melanie Mesch, 
Su, Sally, Erika 

●​ Call to order 7:04 pm  

Approval of Prior Meeting Minutes - Prior meeting minutes (November); motion for approval 
(Jaime), seconded (Jennifer). Meeting minutes passed.  

Student Leadership Update: Natalie and Max 

●​ Collected items, for the silent auction, need to be picked up. 11 items were 
collected by student reps 

●​ Note for next year, would be better to request donations earlier (suggested 
August) 

Treasurer’s Update: 

●​ $12k paid in November, largest monthly bulk of costs  
●​ So far finances are break even. Nearly all of the funding that has been received 

so far this year has gone into covering invoices that have already come in 
●​ Su requested emails to be sent in advance before items are purchased or Brant 

to copy Su when an order is placed, especially for large invoices (over ~$2500?), 
so that they can be planned for and Su can gather all of the necessary 
information to understand which accounts to charge 

Director’s Report: Brant 

●​ Request for funds to cover honor band audition fees: motion by Jaime to grant up 
to $2k for honor band audition fees, seconded by Hina, motion passed 

●​ Concert attire: Need to communicate with parents next year that concert attire 
needs to be ordered at the deadline, so Wolf-Tones does not need to pay for 
rushing orders for those who missed the deadline 

●​ Need to rethink how donations are requested, especially considering that this 
year marching band donations were very light and are not covering costs 
sufficiently 

https://docs.google.com/document/d/1UP6pn2OiD75JdJD0akg70tnZo5abUF-CMkSNQYqdTIM/edit?usp=sharing


●​ Discussion on uniforms, need to communicate need for donations to ensure 
sufficient funding, and request returning uniforms from graduating seniors 

●​ Winter concert Thursday, December 11 

Old Business: 

●​ See’s fundraiser: $1800 net profit; discussion point for early next fall, if next year 
we should just do online sales as the percentages are similar and pre-sale is a lot 
of extra effort 

●​ Ski Swap: still need many volunteers to sign up on sign up genius. Thanks to 
Dan for all of the hard work organizing this big event! 

●​ Dan requested that Brant help ensure the big gate is open around 3 pm to drive 
the truck onsite with all of the ski donations 

●​ Winter concert: Hina and Brant will check on some front of house logistics for the 
concert 

Meeting adjourned at 8:19 pm 

Next meeting: January 13, 2026 at 7 pm 

 


