LAMBO Monthly Meeting
Wednesday, January 14 2026, 6 pm
Earth Goods, Minocqua, WI
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Call to order: 6:07PM - 13 in attendance
Approve minutes - Brooksey & Joe
New people - None - Welcome back Bryon!! &
Old Business:
o Fat Bikes by Candlelight Recap!
m It was fun!
m  More candles!!
m Don’t reschedule next time. Either run it or cancel.
m Thanks to all who helped. &
e Treasurer’s report
o Joe’s report
m  Main: $36,000
e ~$150 donations
e $3k for Schlect Lake
e ~$800 memberships
m SS: $25,000
e $10k Muskyland Plumbing
o From the Bylaws: “Lakeland Area Mountain Bike Organization Incorporated shall
provide its Internal Revenue forms 990, 990-T, 1023 and 5227, bylaws, conflict of
interest policy, and financial statements to the general public for inspection free of
charge.”

m ‘“Lakeland Area Mountain Bike Organization Incorporated shall make
“Widely Available” the aforementioned documents on its internet website:
www.lamboriders.us to be viewed and inspected by the general public.”

e Joe and Byon will make sure that this gets done before the next
meeting.

e \olunteer report
o HUGE thanks to our grooming crew! It's been tough, but we appreciate all of
your hard work!
November: 51.25 hours - 14 volunteers
December: 167 hours - 8 volunteers
2025: 2,137.5 (198 above last year) - 52 volunteers volunteers (6 more than
last year)
o 5100+ hour volunteers
o 4 200+ hour volunteers
o Volunteer of the year - BRUCE!! &) 293 hours!!
e Membership
o Currently 163 members
m Individual Tier 1: 1 new member - 4 renewing members
m Individual Tier 2: 2 renewing members
m Family Tier 1: No activity
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m Family Tier 2: 4 renewing members
o We need to send out monthly/quarterly renewal letters
o Eddie, Michi, and maybe Joe will help build this out and get things ready to
send out easily.
e Events
o Fatathlon (the original) Saturday, February 7, 2026 at Sucker Springs
m Budget of $1,000 - Danny, Brooksey
m  Mike will coordinate the beer
m  Group ride two weeks prior (January 24th 2PM - Tribute afterward)
m  We need a photographer!
o InSayner Saturday, June 13
m Brooksey is meeting Plum Lake on February 10th
o Bike o Rama (March 13-15; Madison)
o Wheel and Sprocket Bike Expo (April 10-12; Milwaukee)
e Bike Patrol
o Volunteers will be at Fatathlon
e Group Rides
o Fatathlon Group Ride on the 24th at 2PM (see above)
e Trail Updates
o Zip
o Raven
o Musky
m  Grooming discussion
e Motion to stop grooming Musky - Kathy + Bruce
e Sell or keep the snowmobile / trailer? Keep! (for now)
m Donor sign needed
e Perry, Dan & Mike will work together with Eagle River HS
m Mus Ski history section
e Bruce will talk to Will
o Sucker Springs-
m  Grooming plans
e Plans to groom all singletrack next year
m  Summer of 2026 build plan/ fundraising status
m Donor sign needed
e New Business / Other Stuff
o Annual Report/ Annual Meeting
m February serves as annual meeting
e Meeting adjourned: 7:55



