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Hinh minh hoa (chudi cung tng)

L&i ngudi post: Chudi cung Ung (Supply chain) la mét loat cdc hoat ddng lién quan dén san xuat, van
chuyén va phan phéi san pham ti ngudn cung cap dén khach hang st dung. Chuoi cung tng lién
quan tryc tiép gilfa cdc nha san xuat va nha ban lé va khach hang.

Chudi cung Ung la mét yéu té quan trong trong kinh doanh va san xuat ngay nay, gitp cac doanh
nghiép hoat dong va giam chi phi, tang tinh canh tranh va cai thién sy phuc vu cho khach hang.
Trung Cong da ngoi lén dling dau thé gidi ménh danh la “chudi cung Ung” cho thé gidi trong han bén
mudi nam qua - nhung diéu dé sé sém thay d6i, vi chinh cac cdng ty Trung Cong cling dang chuyén
“chudi cung Uing” ra khoi Trung Cong.

Cac nha dau tu phudng Tay & Trung Cong da lam diéu nay ti nam 2018 sau khi Téng théng Donald
Trump phat dong cudc chién thugng mai chéng lai Trung Cong. Dén nay, cac cong ty ctia Trung Cong
dang noi got...

Chac chan la cic nha san xuat Trung Cong s& khdng chuyén toan bd hoat dong san xuat cia hora
khoi dai luc. Nhung su két hdp clia cac rii ro dia chinh tri - chang han nhu cang thang vdi My - va chi
phi gia tdng dang hoi thlc cac thuong nhan Trung Cong phai tim cac gidi phap thay thé.

Shay Luo cong ty tu van Kearney ndi vdi Business Insider: “Ching t6i da thay rat nhiéu nha san xuat
tai Trung Cong dang tich cuc tim cach thiét ldp cac cd s3 san xuat & nudc ngoai véi du doan la nhiing
thach thdc vé chudi cung Ung day rdi ro chinh tri”.
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Trong khi An D6 - quéc gia du kién vugt Trung Cong trd thanh nudc dong dan nhat vao gilta ndm 2023
- 6 thé sé la nudc hudng |gi chinh tU su thay déi, phan [8n su chuyén dich dang hudng dén cac nudc
Pong Nam A lan cin nhu Viét Nam, Thai Lan, Malaysia va Indonesia.

Ong Luo ndi tiép: Xa han nifa, cac thién dudng cd chi phi san xuat thap han nhung cd vi tri dia ly gan
cac thi trugng tiéu thu 18n quan trong - chang han nhu Mexico cho thi trudng tiéu thu My ciing dang
trd nén vung dat hda.

Dudi day la 6 qudc gia ma cac chuoi cung ing sé dén:
1) An Do

H&p dan nhd c6 dat dai rong 18n va dan s6 tré, cac qudc gia Nam A nhu An D6 va Bangladesh 3 nhiing
Ung cl vién hang dau cho cac nha san xuat Trung Cong chuyén dén.

Trong khi An D6 ¢6 thé [a nudc chii yéu | mét gidi phdp thay thé cho cdc nha sdn xuat quéc t& mudn
“chudi cung Ung” san pham rdi khoi Trung Cong, thi nudc nay cling dang c¢d gang thu hit cdc cong ty
clia Trung Cong nh3m vao thi trudng An Do.

Cac cong ty Trung Cong da chuyén cd s& san xuat & An D6 bao gdm cac nha san xuat dién thoai thong
minh Oppo va Vivo, bén canh nha san xuat xe hgi SAIC.

2) Bangladesh
Bangladesh da thu hit dugc khoan dau tu truc ti€p 770 triéu USD tu Trung Cong.

Md Sirazul Islam, chi tich diéu hanh Co quan Phat trién Dau tu Bangladesh, néi véi bao Dhaka
Tribune vao thang 6/2022 Bangladesh, mét ga khong 16 san xuat hang may mac, da thu hat dugc
khoan dau tu truc tiép tu nudc ngoai tri gia 770 triéu USD tuf Trung COng - s6 tién cao nhat trong s6
cac nha dau tu may mdc nudc ngoai.

Viéc thanh 13p cd sd san xuat & Bangladesh da hap dan ngay ca trudc khi dai dich xay ra va cang
thang gia tang do tién luang & Trung Cong ngay cang ting - Su khac biét vé chi phi la dang ké - mdic
luong trung binh hang thang clia mét cdng nhan & Bangladesh la khoang 120 USD, chua bang 1/5 so
v3i 670 USD clia mot cong nhan nha may & Quang Chau, mién nam Trung Cong.

3) Thai Lan

La nén kinh t& [8n thi hai 8 Dong Nam A, Thai Lan d3 va dang nang cao gia tri nudc minh a trung tdm
san xuat phu tung xe hdi, xe c6 va thiét bi dién tu, v8i cac cong ty nhu Sony va Sharp dang xay dung
G s@ san xuat tai day.

Bao Buu Dién Hoa Nam (SCMP) dua tin vao thang 7/2022: Cac cong ty Trung Cong da chuyén mot
phan chudi cung Ung ctia ho sang Thai Lan trong d6 ¢ cdng ty san xudt pin mat trgi JinkoSolar cua



Thudng Hai, dang chuyén san xuat sang Thai Lan dé tan dung chi phi thap hon va trdnh cdng thang
dia chinh tri.

Bdo Bloomberg dua tin vao ngay 11/4/2023, trich dan: Cac nha san xuat phu tung xe hai Trung Cong
cling dang tim dudng di chuyén cong ty dén Thai Lan do ap luc tir cac khach hang nudc ngoai hién
dang canh giac vdi viéc phu thudc qua nhiéu vao Trung Cong,

4) Viet Nam
Viét Nam dang chiing kién lan séng quan tam tuf cac nha san xuat tdm pin mat trgi Trung Cong.

T3 Reuters dua tin vao ngay 16/3: V8i nén kinh té Trung Cong md ctfa trd lai sau 3 ndm ap dung cac
bién phap nghiém ngat do dai dich virus Vi Han, da cé rat nhiéu cong ty Trung Cong dat cd s& san
xuat tai Viét Nam.

Ong Michael Chan, gidm déc vé cho thué clia cac “cong ty I8n” bat ddng san cdng nghiép BW
Industrial Development, néi vdi Reuters: “Nhu cau vé dau tu san xuat tai Viét Nam ctia cac cong ty
Trung Cong da tang theo cap s6 nhan trong quy cudi cung clia nam ngoai” [2022]

Chang han, nganh cong nghiép tdm pin mat tr&i dang thu hit cdc nha cung cap hé trg phu trg nhu
nha san xuat khuén nhua, nha san xuat khuén ddc va nha cung cap luu trif nang lugng, Reuters trich
dan cac ngudn tin trong nganh.

Cac cong ty Trung Cong da chuyén dén Viét Nam bao gom Growatt, mét cong ty luu trif nang lugng co
tru s& tai Tham Quyén va Hangzhou First Applied Material, mot nha san xuat linh kién bang diéu
khién nang lugng mat trgi.

5) Mexico

Mexico dang trd thanh mét dia diém dac dia cho cdc nha san xuat Trung Cong di dgi cdng ty, vi mét
nguyén nhan [8n & ngay canh thi trudng tiéu thu chinh la My. Kearney, cOng ty tu van, cho biét trong
bdo cdo cong bo vao ngay 13/4: “Chdng téi ngay cang thdy cdc cong ty Trung Céng san xudt hang héa
thanh pham & Mexico dé phuc vu khdch hang My cta ho”,

Theo sau ho, cac nha cung cap Trung Cong cap hai va cap ba dang dén Mexico dé tiép tuc phuc vu
khach hang san xuat phu tung géc (original equipment manufacturer/OEM), Kearney noi thém.

Theo Bloomberg: “Cac cong ty Trung Cong xuat khau tif Mexico sang My cling cé thé giam gia cudc
chuyén chd va bo qua muc thué cao clia My d6i v8i mét sé san pham tu Trung Cong”.

6) BalLan

Céc quéc gia nhu Ba Lan mang dén cg hdi cho Trung Cong thAm nhap vao chau Au, dic biét 1a dai vdi
xe dién.



Céc nha san xuat phu tling Trung Cong chuyén cung cap cho cac nha san xuat xe hdi chiu Au ciing
dang tim ki€m cac dia diém dat nha may & nudc ngoai.

Minth, cdng ty phu tung xe hdi c6 tru s tai phia déng thanh phd Ninh Ba, dd dong tho xay dung mot
nha may & Ba Lan vao thang 9/2022.

Liu Yanchun, giam déc diéu hanh cta Minth, phat biéu: “Tat ca ching ta déu da thay mot s6 xu hudng
toan cau hda dao ngudgc gan day. Ching toi sé ¢ nhiéu quan cd dé chai va sé khdng bao gid bi chiéu
bi”.

Bén canh dd, nha san xuat xe dién BYD c6 tru sd tai Tham Quyén dang lén ké hoach xay dung nha may
san xuat xe dién (EV) dau tién & chau Au.

Stella Li, phé chu tich diéu hanh ctia BYD néi v8i Bloomberg vao thang 2/2022 rang: “Ching téi dang
thuc hién cac nghién cltu kha thi dé xem ké hoach clia minh cho tuang lai”,.. Nha san xuat xe dién
chua quyét dinh vé cac qudc gia cu thé, nhung da cdng bd cac ké hoach ddy tham vong nham mdg
rong doanh s ban hang trén khap luc dia vao cudi ndm 2022.

Theo MK
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