LHS Band Boosters
General Meeting Minutes
Date: February 10, 2026 7:00 PM

Members In Attendance: See Sign-in Sheet

Call to Order: Adina @ 7:06 PM

January Meeting Minutes: Adina - Steve motioned to approve, 2nd Curt, all in favor - approved

Treasurer Report & Financial Update: Melonie

Review January’s Treasurer Report - Eric W motioned to approve, Annie 2nd, all in favor - approved

Present 2026-2027 Budget (Pending final student count and closing out 2025-2026 year) - next month

Student Accounts - After bag bingo another statement will go out. All payments should be in by next week. If there is
an issue paying, please let Melonie know.

Important Dates

Indoor show: Feb 21

Adjudication: March 24

Spring Trip: April 5-11

Spring Musical: April 23-25

Spring Concert: April 30

Band Banquet: May 1

Spring practice: May 21, 26, 28, June 2, 4
Graduation: June 3

Mini Band Camp: June 6

Summer practices: - in Middle school letter that was emailed out - will add to calendar
Band Camp: July 27- July31 & Aug -7

Other News/Updates: Adina

Bingo committee status - Event moved to Frederick Elks lodge. Bags are mostly ready to go. 3:30 PM meet time for
volunteers. Can sell candy.

Banquet committee status - Quotes due this week from the team for food

Spring Trip - Fingerprinting - meeting for chaperone next Tuesday 2/17 at 5:30PM. 6PM for students & parent
Bylaws update committee - next meeting should update.

Need a Uniform Room Lead/ Co-Lead

2026-2027 Board Member Openings - Jason Milke volunteered as a lead for the election committee to send out a
google form requesting people to pull people that are interested to get their short bio, prepare election sheet. 4-5 spots;
Secretary, treasurer for sure. The election will be at the April meeting.

2026-2027 Show theme - Desperado, wild west - House of the rising son. Box 6 website - search Desparado to see
bands from years prior to do it.



e Fundraising -

0 Dunk Tank dates? - Mt. Airy carnival - Will K to lead it. ... may try to do 2 of them.

o June 28 - British car show - Mt.Airy Carnival grounds. John H -Need a shadow. ... Take admission money and
help park cars. Empty trash.

® Reiterate importance of volunteering, sharing, etc.
® Member Questions?

o Student reps - nothing

o Band scholarship - John H running committee - Will K volunteering to help review essays. Essay prompt and
rubric has been redone. Prefer freshman parents to review. Do not use Chat GPT.

o Indoor Home Show - schedule is now in. Need more volunteers, students and parents. Starts at 11:30AM. All
hands meeting at 7 PM on Tuesday 2/17. Donations for food and items have all been provided. National
Anthem - Zach H is doing it. Maybe do the exhibition after percussion awards.

0 Get more freshman parents to come in - divide names up of new parents, personal calling, personal email to
parents asking them to attend. Have Mr. Hodge speak to volunteers needed at banquet - seeing a lot of the
same faces. Kim may want to give these phone calls / text to pick an event. Mr. Hodge to reinforce that.
Maybe need a volunteer coordinator.

Adjourn 8:04 PM Eric W motioned, Maliah 2nd, - all in favor - adjourned

APPROVED AT MARCH 3, 2026 MEETING



