Ballygiblin National School

Class Allocation Policy

1. Introductory Statement

This policy has been developed by the Principal and staff of Ballygiblin National School and ratified by the
Board of Management to provide a clear, fair and consistent framework for decisions relating to class
allocation, class formation and classroom allocation.

The policy reflects the school’s current and developing needs, including changing enrolment patterns,
evolving staffing structures and the need to make the best possible use of staff expertise and school
resources. It is intended to support transparent decision-making while preserving the Principal’s

responsibility to make final allocation decisions in the best interests of pupils and the effective operation of
the school.

2. Link to School Ethos

Ballygiblin National School is committed to providing a positive, inclusive and child-centred learning
environment in which pupils are supported to thrive and staff are supported to contribute fully to school life.

This policy supports that ethos by:
e promoting fairness, clarity and consistency in allocation decisions
e supporting high-quality teaching and learning across the school
e recognising the value of teacher strengths, experience and professional development

e ensuring that organisational decisions are guided by the best interests of pupils and the needs of the
school as a whole

3. Rationale

Effective class allocation is central to the smooth running of the school. Decisions regarding the allocation
of teaching roles, the formation of class groups and the allocation of classrooms can have a significant
impact on pupil learning, staff deployment, school organisation and parental understanding.

This policy is intended to:

e support fair and well-considered allocation decisions
e provide clarity for staff and parents/guardians

e promote balanced staff experience and professional growth



e guide the formation of mixed or split classes where required

e support consistency while allowing for necessary flexibility in response to school needs

4. Aims
The aims of this policy are:

e to support the smooth and effective operation of the school each year

e to ensure that class and classroom allocation decisions are made in a fair, transparent and
professional manner

e to match teaching roles, insofar as possible, to pupil needs and school priorities

e to support staff development through a balanced range of teaching experiences

e to provide a clear framework for the formation of mixed or split classes

e to ensure that allocation decisions are guided by the best interests of pupils and the overall needs of

the school

5. Scope
This policy applies to:
e the allocation of teachers to class groups and teaching roles
e the formation of pupil class groupings, including mixed or split classes where required
e the allocation of classrooms and teaching spaces
It should be read in conjunction with relevant school policies and procedures, including those relating to

stafting, special education provision, inclusion, wellbeing, safeguarding and health and safety where
relevant.

6. Guiding Principles
The implementation of this policy is guided by the following principles:

6.1 Best Interests of Pupils

The best interests of pupils will be the primary consideration in all allocation decisions.

6.2 Effective School Operation

Allocations must support the effective, orderly and sustainable operation of the school.

6.3 Professional Trust and Fairness



The school will seek to make allocation decisions in a fair and balanced way, taking account of staff
experience, strengths and professional development.

6.4 Transparency and Clarity

The school will aim to ensure that the basis for allocation decisions is clear and defensible.

6.5 Flexibility

The school recognises that no single model will suit every year or every staffing context. Reasonable
flexibility must be retained to respond to enrolment, staffing, pupil need and operational realities.

6.6 Principal Responsibility

While staff consultation forms an important part of the process, final responsibility for class allocation rests
with the Principal.

7. Allocation of Teachers to Classes and Roles

7.1 General

The allocation of teachers to classes and roles is an operational responsibility of the Principal. Each year,
staff members may be invited to indicate preferences in relation to class level, mainstream class teaching,
special education roles, Autism Class roles and other relevant posts.

Staft preferences will be considered carefully and respectfully. However, preferences cannot be guaranteed.
Final decisions will be made by the Principal in light of the overall needs of the school.

7.2 Criteria for Allocation
In making allocation decisions, the Principal may take account of:

e the best interests and needs of pupils

e the overall needs and priorities of the school

e teaching experience and professional competence

e the range of classes or roles previously taught

e the need for balanced staff development and role rotation

e experience, qualifications or aptitude relevant to a particular role
e continuity where continuity is considered beneficial

e the need to support particular class groups or cohorts

e leadership, organisational and school development needs

e the practical realities of the staffing allocation in a given year



No single factor will determine an allocation decision.

7.3 Mainstream and Support Roles

Teachers may express interest in moving between mainstream and special education/support roles. Such
requests will be considered in light of:

the teacher’s qualifications, experience and strengths

the needs of pupils requiring support

the need for continuity and quality of provision

the value of broad professional experience across different teaching contexts

the school’s staffing configuration in the relevant year

7.4 Rotation and Professional Experience

The school values the professional benefits of staff experiencing a range of roles over time. In general, and
subject always to school need, the following principles will inform planning:

teachers will not ordinarily remain in Special Education roles indefinitely and rotation will be
considered in order to maintain engagement with the full curriculum and a balanced range of
teaching experience

teachers in the Autism Class will usually remain in that role for a reasonable period, typically around
two years, while recognising the value of continuity for pupils and the value of wider staff
experience over time

the Principal Release Post will generally rotate periodically in order to support staff development and
broaden teaching experience across a range of contexts

These are guiding principles rather than fixed entitlements or rigid rules. The Principal may depart from
them where necessary in light of pupil need, staffing constraints, continuity considerations or other school
circumstances.

7.5 Exceptional Circumstances

In some years, it may be necessary to extend a teacher’s time in a particular role or to make an allocation
that differs from usual practice. This may arise due to:

staffing constraints

pupil needs

the importance of continuity

the needs of a particular class or support setting
operational or organisational requirements

relevant individual circumstances



Such decisions will be made in the best interests of pupils and the school as a whole.

8. Formation of Classes and Class Groupings

8.1 General

The Principal is responsible for the formation of classes and class groupings. This includes decisions
regarding the creation of mixed or split classes where this is required by enrolment patterns, staffing
allocation or school organisation.

The school will seek to ensure that class groupings are formed in a fair, balanced and educationally
appropriate way.

8.2 Mixed or Split Classes

Where a class group must be divided or a mixed/split class formed, the school may consider a range of
factors, including:

e the creation of balanced teaching and learning groups

e the range of abilities and learning profiles within each group
e gender balance

e social and emotional factors

e behavioural and relational dynamics

e friendships and peer groupings where relevant

e additional educational needs where relevant

e the need to create workable and balanced class groupings across the school

the overall organisational needs of the school

The school is not required to apply any single criterion in isolation and will use professional judgement in
forming class groups.

8.3 Use of Objective Organisational Criteria

Where appropriate, objective criteria such as age, date of birth or alphabetical order may also be used as part
of the process, particularly where they support clarity, balance or fairness. Such criteria will be used sensibly
and not mechanically.

8.4 Consultation and Explanation

Where mixed or split classes are formed, the school will aim to communicate the arrangements clearly to
parents/guardians in an appropriate and timely manner.



8.5 Parent Requests

Requests from parents/guardians for a particular teacher, classroom, class grouping or friendship grouping
will not ordinarily be accommodated. While the school will always seek to act reasonably and sensitively,
class formation and allocation decisions must be made on a whole-school basis and not on the basis of
individual preference.

9. Support for Mixed Classes

Where mixed classes are in place, the school will seek to support effective teaching and learning through
appropriate planning and deployment of available support. This may include:

e team teaching

® in-class support

small-group teaching

individual or group withdrawal

e temporary regrouping for particular learning purposes where appropriate

Such supports will be planned and reviewed annually in light of pupil need, staffing and the school’s special
education model.

10. Allocation of Classrooms
The allocation of classrooms and teaching spaces is the responsibility of the Principal.

In general, classrooms will remain as consistent as possible from year to year. However, changes may be
made where necessary due to:

e health and safety considerations

® accessibility needs

e pupil needs

e class size

e the requirements of particular programmes or support settings

e school development or organisational reasons

The school will aim to ensure that all class groups have appropriate access to facilities and resources.




11. Communication with Staff

The Principal will consult with staff as part of the allocation process each year. This may include inviting
preferences, discussing anticipated structures and considering relevant operational factors.

While consultation is important, allocation decisions are ultimately a matter for the Principal. Staff are
expected to approach the allocation process in a professional and constructive manner, recognising that
decisions must reflect the needs of the whole school.

12. Communication with Parents/Guardians

The school will aim to communicate class and teacher allocations to parents/guardians as early as reasonably
possible before the summer break, or as soon as practicable thereafter where late changes arise.

The school will not ordinarily enter into individual correspondence or discussion regarding requests for a
particular teacher, class placement or classroom allocation, except where the Principal considers that an
exceptional issue arises requiring consideration.

13. Roles and Responsibilities

Principal
The Principal:

e has responsibility for class allocation, class formation and classroom allocation
e consults with staff as appropriate

e makes final allocation decisions in light of school needs

e communicates decisions as appropriate to staff and parents/guardians

e keeps the operation of the policy under review

Staff
Staff:

e engage professionally in the consultation process
e indicate preferences where invited to do so
e support the implementation of allocation decisions once made

e work collaboratively to support smooth transitions for pupils



Board of Management
The Board of Management:
e ratifies and reviews the policy
e supports the Principal in implementing the policy

e does not ordinarily become involved in individual allocation decisions, which are an operational
matter for the Principal

14. Implementation

This policy will be implemented annually as part of the school’s planning for the coming school year. The
precise allocation arrangements in any given year will depend on enrolment, staffing allocation, pupil need,
school priorities and operational considerations.

15. Review
This policy will be reviewed every two years, or earlier where required due to:

e changes in enrolment or class structure

e staffing changes

e changes in Department guidance or relevant policy requirements
e school experience arising from implementation

e the need to clarify or improve practice

Ratification

This policy was reviewed and ratified by the Board of Management on June 3™ 2025
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