
Lawrence County Independent Schools 
Regular Session – Board of Trustees Meeting Minutes 

November 20, 2025 – 6:00 PM 
Present: Kayla Hoffman, Chris Bowles, Susan Porter, Joe Robinson, Joanne 
Symcox, Sarah Daughtrey (Virtual) 

CALL TO ORDER – KH @ 6:02 PM 

WELCOME – KH read the LCIS Mission & Vision Statements 

REQUEST APPROVAL OF MTG MINUTES AUGUST 2025 Motion – CB, 2nd – KH, PASS 

REVIEW OF FINANCIAL REPORT (AUGUST 2025)  Motion – KH, 2nd – CB, PASS 

PUBLIC COMMENTS – None  

PRINCIPAL’S REPORT – Highlighted great gains from ILEARN checkpoints and discussed 
plans moving forward. Noted DOE will begin looking for growth in various areas which will 
help LCIS highlight students’ strengths. 7th grade math scores are up where they had traditionally 
been stagnant. 96.01% attendance. Discussed brainstorming ideas for truancy/chronic absence 
areas. Covered school-wide happenings and events calendar.  

DOS REPORT – Enrollment 186. Discussed audit exit conference findings and corrective 
actions. Awarded STEM Grant for $11516. Waiting on DOE for HAP Grant selection results. 
Will be applying for Chronic Absenteeism BSCA Mini-Grant by 12/15/25. Discussed student 
management systems, upcoming count day. Thanked Mrs. Dille for all her hard work getting 
SPED information finalized.  

EDUCATION ONE REPORT – Reviewed report sent by Caitlin @ EdOne 

ITEMS FOR CONSIDERATION AND ACTION BY BOARD OF TRUSTEES​
LCIS Employee Handbook Policy Update Motion – CB, 2nd – JR, PASS​
LCIS Student Enrollment Policy Update Motion – JR, 2nd – CB, PASS​
ADJOURN – KH @ 6:50 PM. Next Meeting December 18, 2025 (6:00 PM) 


