Get Bikery June 14* Meeting

Get Bikery manifest revernt report

Can we sell bikes?

Sell to groups

Sam and Matt to meet early next week to talk insurance

Matt to contact ecargo bike association

Laura present Sum up recommendation

Matt arrange meeting with Chris et al to go through payment etc.
James has asked Mark Stafford reclaimed timber who will help for outfitting the container
Promotional video — review at end of July

Simon from Marchant and Son can provide chalk paint

Stencilling the bikes — who is creating the stencils?

Keith Petit can possibly do the stencil

Also names for the bikes

Quotes for stencils/stickers

Preparing Press release

Uniform, cycle clothes

Investigate cycle apparel — gilet, bike helmets

Battery — safe storage — July

Colour code keys — July

GPS Trackers — one in particular that’s good for ebikes.

Particular ones for particular motors — sounds vital for the insurance

Has Geo fencing and tracking — charges when the bike is being charged, has a back up battery

Approximately £150 per bike — contract free the first year but then fee per year after that

Clarify Get Bikery account, purchasing and cashflow with OVESCo — would be simpler if we had a

separate account

Hire forms and fitness to ride

Sam has asked Doreen who has a networks of coders that we will produce a spec for.
Need to produce a spec for website — next meeting — brainstorm the website

Website running costs?



Laura — copywriter for website

Chatbots — July

Sustainability policy — MB to start and pass round

AOB -

Companies that would like to wrap the bikes and are early adopters
Kind Construction wrap and use

Kind Supply wrap and use

Season wrap and use

Marchant & Son —wrap and use

Compost Club

Payment to be negotiated, renting advertising

May lead to purchase

Sustainable stencils?

Maintenance — who and how often, how much

Risk register

Due diligence of companies that we use, how do we measure that?

Need to make sure of their sustainability/ethical credentials/community mindedness — part of
sustainability policy

Meeting with Chris on Friday next week

Next Get Bikery meeting Wednesday, prep for Chris meeting



