My 5 niches:

1:hotels

Overview:

This niche focuses on providing comprehensive electrical services and
CCTV system solutions specifically tailored for hotels. This includes
installation, maintenance, and upgrades of electrical systems and security
infrastructure.

Problem Recognition:

Aging Infrastructure: Older hotels may have outdated electrical systems
that need upgrading.

Compliance: Ensuring all electrical installations meet safety standards and
local regulations.

We must be accurate and efficient in addressing any issues because we
interact with guests and need to maintain a high level of correctness.

Demand:

New Builds and Renovations: Hotels frequently need new electrical
installations or upgrades during renovations.

Safety Compliance: Regular need for inspections and upgrades to meet
safety standards and regulations.

2: Small business like markets,coffe shop,parking.

Overview:
These businesses have unique electrical and security needs that require
professional solutions to ensure smooth operations, safety, and customer
satisfaction.



Problem Recognition:
Electrical Systems:

Aging Infrastructure: Many small businesses operate in older buildings with
outdated electrical systems needing upgrades.

Energy Efficiency: High energy bills are a common concern, and small
businesses seek ways to reduce costs.

Reliability Issues: Small businesses often face power outages or electrical
issues that can disrupt operations.

CCTV Systems:

Security Concerns: Ensuring the safety of customers, staff, and assets is a
primary concern.

Monitoring: Effective surveillance to prevent theft, vandalism, and other
security breaches.

Integration: Need for CCTV systems to integrate with other security
measures and business operations.

Demand:

New Builds and Renovations: Small businesses frequently need new
electrical installations or upgrades during renovations.

Safety Compliance: Regular need for inspections and upgrades to meet
safety standards and regulations.

Technological Advancements: Small businesses are adopting advanced
surveillance technologies like IP cameras, remote monitoring, and Al-based
analytics.

Integration: Need for integrated security solutions that work seamlessly
with other business operations.



3:Industrial Facilities (e.g., Large Food Warehouses and
Poultry Farms)

Overview:

This niche focuses on providing specialized electrical and CCTV services
to large industrial facilities, particularly those in the food industry and
poultry farming. These environments have unique requirements that
necessitate advanced and reliable solutions to ensure operational
efficiency, safety, and security.

Problem Recognition:

Compliance and Safety: Ensuring all electrical systems meet stringent
industry-specific safety standards and regulations.

Specialized Needs: Facilities require specialized electrical systems for
refrigeration, ventilation, and automation.

High Energy Consumption: Industrial facilities often face high energy costs
and seek ways to optimize efficiency.

Security: Protecting high-value assets, equipment, and inventory from theft,
vandalism, and unauthorized access.

Monitoring: Effective surveillance to monitor large areas, including
production lines, storage areas, and perimeters.

Integration: Need for integrated security solutions that can be monitored
and managed efficiently.

Demand:

Automation: Increasing need for electrical systems that support automated
processes and machinery.

Safety Compliance: Regular need for inspections and upgrades to meet
safety standards and regulations.



Security Needs: High demand for robust security systems to protect assets
and ensure biosecurity.

Remote Monitoring: Increasing preference for CCTV systems that allow
remote monitoring and control.

4:0utdoor Lighting for Gardens, Parking Centers, and Streets

Overview:

This niche focuses on providing outdoor lighting solutions tailored to
various environments, including residential gardens, parking centers, and
public streets. These areas have unique lighting needs to enhance
aesthetics, ensure safety, and improve visibility.

Problem Recognition:

Gardens:

Aesthetic Appeal: Homeowners and businesses seek to enhance the
beauty of their gardens with effective lighting.

Safety and Security: Proper lighting is needed to ensure safe navigation
and deter intruders.

Weather Resistance: Lighting fixtures must withstand various weather
conditions, including rain, wind, and extreme temperatures.

Parking Centers:

Visibility and Safety: Adequate lighting is essential to ensure the safety of
vehicles and pedestrians.

Maintenance: Easy-to-maintain lighting systems are crucial to minimize
downtime and costs.

Demand:

Gardens:

Residential Landscaping: Homeowners seek to enhance their gardens with
effective and aesthetically pleasing lighting.

Commercial Landscaping: Businesses want to create attractive outdoor
spaces to enhance their properties.



Seasonal Demand: Higher demand during spring and summer when
outdoor spaces are used more frequently.

Parking Centers:

New Developments: New parking facilities require comprehensive lighting
solutions.

Upgrades: Existing parking centers often need lighting upgrades to improve
efficiency and compliance.

5: Restaurants

Problem Recognition:

eliability Issues: Restaurants need consistent power for kitchen appliances,
lighting, and HVAC systems. Power outages can disrupt operations and
lead to significant losses.

Energy Efficiency: High energy consumption is a major concern, with
restaurants seeking ways to reduce costs.

Monitoring: Effective surveillance to monitor dining areas, kitchens,
entrances, and storage rooms.

Compliance: Adhering to regulatory requirements, especially in areas like
food safety and worker safety.

Demand:

New Builds and Renovations: Restaurants frequently require new electrical
installations or upgrades during renovations.

Specialized Equipment: Need for reliable electrical systems to support
specialized kitchen equipment and appliances.

Security Needs: High demand for robust security systems to protect assets
and ensure safety.

Remote Monitoring: Increasing preference for CCTV systems that allow
remote monitoring and control.



