Adumwa

I1o6po noxasnoBaTb!

Ml padbl MpnMBeTCTBOBATb BAC B HALLEM KonnekTtuee! 3geck Bbl HangeTte NMOJIe3HYyo

NHOPMALIMIO, KOTOPAsA MOMOXET BaM /Ierko 1 GbICTPO Pa306paThCs C TEM UTO Y HAC MPOUCXOAMT.

YTO OEJIATb, A 30ECH BIMNEPBbIE
KOPOTKO O HAC
O npoaykTte

Halimn rnobanbHble Lenm
Hawwn uenu Ha bnwxkaniwee oyayuiee

YCTPOWCTBO KOMMNAHUMU
PaspeneHne Ha founders, core, community n exit

Hawin AenapramMeHTbl
Hawwn genaptameHThl

MNPOAYKT W MPOLIECCHI
ExeHegenbHble COBELLLAHUS
PECYPCHI
[NonesHble CChIIKK

Hauin cteHabl
Hawwn coucetun

Onpegenenua
TODO




YTO AEJIATb, 1 SAECDH BIEPBbIE

O CB#A3aTbCH C NMOOM KOMaHabl

0 UN3yuntb Welcome page (2T0T AOKYMEHT)

O 3aiTi Ha obwmin cepBep https://www.discord.gg/peredelano

O  3anTtu Ha cepBep Adunin (HY>XHO NONPOCUTb Y hr MIHBAWT CCbINKY)
O N3yunutb Welcome page cBoen KoMaHabl

0 [lonyuyuTb gocTynbl (y 1naa)

0 [To3HAKOMUTbLCSH C KOMaHAOoW


https://www.discord.gg/peredelano

KOPOTKO O HAC

O npopgykTre

MNpoekTt AfishaPeredelano cosgaH ans o6/1er4yeHmsa Noncka MeponpuaTmii, KOTopble NPOXoasT B
pernoHe, MHTepEeCytoLeM Noab3oBaTens (noka goctyneH o63op meponpuatnii Cepbun, HO B

Gnuxaiillee BpeMs reorpaus paclmpuTcs)

Bnarogaps Hawel nnaTtopme Bbl MOXETE 03HAKOMUTLCS C OCHOBHOW MHpOpMaLmeid o
MeponpuaTUK: AaTe Havyana U OKOHYaHUA , NoKaLmu, onucaHnm 1 LeHe. Nonb3osatesib CMOXET
3anMcaTbCa Ha MeponpuaTMe 1 o06aBUTb ero B M36paHHOe, a OPraHM3aTop MepPonpUATUS yXxe

ceryac moxeT Ao6aBNATb MHPOPMALMIO O HEM Ha MIOLLAAKY.

Hawwun rnob6anbHble yenu

- CpenaTtb Tak YToObl MIIOAM HUKOMAA HEe YyBCTBOBaN ce65 OOUHOKMMY B HOBOM MecTe U
BCerga Mor/iv Hatn ce6e MBEHT Mo gyLue.

- Co3paTtb MexXxayHapOAHOE MpUIoXKeHWe ANs NyTeleCTBEHHNKOB, 9KCMAaTOB U MECTHbIX
Xutenei B KOTOpoM 6yayT BCe COObITUSA B 30HE NMOKPbLITUS

- CpenaTb nnoLlanky, B KOTOPOW MNto60l YenoBeK CMOXET MPUHATb yYacTUE U HayunUTbCH

yeMy-TO HOBOMY B pPaMKax Hallen KoMaHAabl,

Hawwu uenun Ha 6nuxanwee 6yayuiee

- CpenaTb Tak 4YTOObI y Halero cepaumca 6bi10 6bl 100 yHUKaNIbHBLIX MoceTUTene
eXeaHeBHO

- Jobutbca ctabunbHbix 10 NnoceLleHu N3 NoNCKOBUKOB



YCTPOWUCTBO KOMMAHUA

PaspeneHue Ha founders, core, community u exit

e founders - OblsIN C caMOro Ha4vana, Hac 7 4YenoBek + npeactaButenu peredelano

® Core - MOMOratoT MPOEKTY Ha PerynapHOM OCHOBE

e community - TOMOratoT NPOEKTY Ha NMepMOANYECKON OCHOBE

e exit - noan KoTopble No Kakon NM60o NpUYnHE HE BbIXOAAT Ha CBA3b UM NepecTani

y4yacTBOBaTb B NMpOeKTe

[Nepexog n3 core B community n o6paTtHO He hopmaniM3oBaH 1 Noka pellaeTca hayHagepamm

MNMo3HakoMbCA € KoIIeraMmm m N3y4n Haluum yaTtuku!
anMVITe y4yacTtue B COBMECTHbIX MepornpuaTuax n
BCTpe4ax, 4TOOGbI 6bICTpO B/INTbCHA B KOJI/TIEKTUB.

Hawwum pgenaptamMeHTbl

e Front-end

e Back-end

e Mobile

e CkpanuHr

® KOHTEHT-MapKeTUHr
e [IpoaoyKTOBbIN

e Opuanyecknii

e CepBuC KOMMNNaEHca
e CepBucC paboTbl C TEKCTOM
e CepBucC qr-koToB

o MeHegXxmeHT

e AHanutuka

Hawwu pgenaptameHTbl



KomaHpa Nng Hwuk nupa B AC YaTtukun
Welcome page
Ccbinkun
Main frontend | SMunua @_bigpenguin OCHOBHOM YaTuK
old welcome page (notion)
new welcome page (google)
Peno3sutopwun
Main backend [ Uropb @iskopaemOe OCHOBHOW YaTuK
old welcome page (notion)
new welcome page (google)
Penosutopwui
OwnsaiiH BaneHTuH @valentinudovik Welcome page (design)
MapcuHr Bacs @kmiziz Welcome page (napCcuHr)
APl frontend | XKeHs @hugeletters https://github.com/openworld-community/
ows-events-parsing-frontend
JleHanHrn KeHs @hugeletters
Mobile OnekcaHgpa @leksidev Welcome page (mobile)
QA AHa @YanaBlinova Welcome page (QA)
MapkeTuHr EneHa @bastet_4#9097 | Welcome page (Marketing)
Meawa [vaHa @kravtss Welcome page (media)
Hesonc Cepren @sprOsto Welcome page (DevOps)
AHanutnka Nropb @necromukhtar
MenegxmeHT | OKkcaHa @oksana_ls Welcome page (management)
Cepsuc
KOMIMJ/1aeHca
HR Ons @OM#0345 B Welcome page



https://docs.google.com/document/d/1LauJqfHzaSbKwnlP4RXZsuiVr7LZ9EhMaGAYGY6tyec/edit?usp=drive_link
https://discordapp.com/channels/1109396222604738612/1111553226651729952
https://www.notion.so/afisha-06e7b5c3ca0d4fd08631f30f2b42b2fb
https://docs.google.com/document/d/1xheA2tUqfJIK0JIdIhrlfxV27UWZjnO-qNxs9H1Q2Nk/edit
https://github.com/openworld-community/ows-events
https://discordapp.com/channels/1109396222604738612/1113060420954103849
https://www.notion.so/afisha-06e7b5c3ca0d4fd08631f30f2b42b2fb
https://docs.google.com/document/d/1oge8O5Q2vPC7Ey8rFpDMYbVverEHLlRl1NXBCWcYgJo/edit?usp=sharing
https://github.com/openworld-community/ows-events
https://docs.google.com/document/d/1tVaXpmGhjh16HQqvShVpPmbb8oPWIC926jHIOAv-BVE/edit?usp=sharing
https://docs.google.com/document/d/1Ssxh5cOl7Rtt-wYSVr38Sq9n4jESFOcyZPoEfs5f2ZI/edit#heading=h.m64qxqdox9em
https://github.com/openworld-community/ows-events-parsing-frontend
https://github.com/openworld-community/ows-events-parsing-frontend
https://docs.google.com/document/d/1Yton3T6rCxYfoW4nUdbY9JGv43EQU81SkIwXGJXKq4o/edit
https://docs.google.com/document/d/1KT08nBts51y8ymU7x364civwCrvGjljQLXSt9ZXxvZo/edit
https://docs.google.com/document/d/1n_klZFtZOQJStfEYLF6Pnyq4HdRuFBM99AtqQ2I3MQM/edit
https://docs.google.com/document/d/1GDOyXGgyk0Z6f5lvDICApfBkXWidJduoA4PiY5C4iOo/edit?usp=sharing
https://docs.google.com/document/d/1hBgHofyYYLfULXgdn9I7_kK3EnUNX0rY7XuptZ6ddfU/edit?usp=sharing
https://docs.google.com/document/d/1OhPsiEzBCXPrSNj_blQGw5jx8QDsJik1sJYBq2DAXD8/edit?usp=sharing

NPOAYKT U NPOLIECCHI

EXxeHepgenbHble coBeLaHnA

Jingbl Kaxxgyto Hegento cobnparoTCa Ha N1aHMPOBaHME U PETPO
BHyTpu KomaHg gaty, Bpemsa un rpadmk BolonpaeT nug

HR npoueccobl

B O6wuii npoulecc oHGOpPAKHra


https://docs.google.com/document/d/1ch5wCE_SKK3fgXjGGrVNTKkBwDhbhFA_aN0UFjB3Llo/edit

PECYPCbI

Mone3Hble cCcbiNKU

e Hauw ryrn anck
e Haw rnutnab

e https://afisha-metrics.orby-tech.space/sites

Hawwu cteHabl

e https://afisha.peredelano.com/
e https://poster-demo-peredelano.orby-tech.space

e https://poster-test-peredelano.orby-tech.space

Hawwu couceTtm

e https://t.me/afisha peredelano

e https://twitter.com/afisha prdin
e https://www.instagram.com/afisha_peredelano/

e https://www.linkedin.com/company/afisha-peredelano

OnpepeneHuna

BeBeaute cBon TeKCT 34ecb BeBeauTte cBon TEKCT 34ecb BBeauTte cBon TeKCT 34ecb BeBegute ceom
TEKCT 34ecb BBegute CBOI TEKCT 34€eChb.


https://drive.google.com/drive/u/0/folders/1_acGqfIn1TRMDWO4phQrT432u-q0kJlJ
https://gitlab.orby-tech.space/
https://afisha-metrics.orby-tech.space/sites
https://afisha.peredelano.com/
https://poster-demo-peredelano.orby-tech.space/
https://poster-test-peredelano.orby-tech.space/
https://t.me/afisha_peredelano
https://twitter.com/afisha_prdln
https://www.instagram.com/afisha_peredelano/
https://www.linkedin.com/company/afisha-peredelano

TODO

- 3anofiHnTb CMMCOK KOMaHp
- Penosutopwnii
- Benkomnengxwn
- Ccblnka Ha 4aTtuk
- CpenaTb BENKOMMNENDKM NS BCEX KOMaHA
- Uenmn
- OH6opanHr
- CTpykTypa KOMaHg
- OnucaHune npoueccos

- CpoenaTb onucaHue rnpoueccos

OHBOopAnHT

BbinonHeHne 3agad

[MocTtaHoBKa 3agau

- CpenaTb NOMHYO TabNMYKy CO BCEMU KOMaHAamm



FAQ

Kak cBsizaHbl Mbl U peredelano

Peredelano asnsaetca coyupeautenem B AfishaPeredelano. Mbl iMeeM noytu nosiHyto cBo6oay

OENCTBUN U peLUEHUA.

I'Ipeu,nonaraech /I KaKaA-TO orsiata npn goCTn>xXeHnn I'IpM6bII'IM?

[nsa core komaHgbl Aa, bopmaTt obcyxaaeTcs

Yba noeqa?

AHTOH 13 peredelano

Kak BO3HUK NpoeKT?

MbI 66151 0AHU U3 NepBonpoxoaueB B Peredelano Startups (4 bie No cyeTy), NPOLWN TEPHUCTbIN

nyTb OT oAHOro cnosa Adwuwwa, 4o nepBbiX pennsos u MVP.

Hawa cneagyowas uene?

Jdoxon — paxe Hawa KpyTad KOMaHAa He MOXET XUTb He Kyllad



	Добро пожаловать! 
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