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11:00-12:30: Staff Meeting/Updates
12:30-12:45: Break

12:45-1:15: Comprehensive Needs Assessment Updates
e Updates/Suggestions/Comments from Team
e Discussed NWEA Goal and where we are currently.

o Looked at scores compared to pre pandemic. Increasing in all areas
when looking at it this way instead of comparing to last year when many
students were online.

e Discussed results of the parent/student/staff surveys.

o Staff and students seeing same perceptions! GREAT NEWS!!!

o Parent scores improving but not participation in the survey.

o Superintendent looking at all comments and reviewing with staff -
communication specifically. Working on improvements with staff.

e Discussed CNA other areas as well but not as in depth as the two areas above.

1:15-1:30: MTSS Program Review
e Keep/Toss/Improve

o Updated were made based on last meeting regarding keep/toss/improve
along with the verbiage in the plan.

o Discussed this staying the same for at least 3 years and only removing or
improving. Need to keep what we are doing and not keep changing year
to year. Staff all agreed that was important to them to keep the same
goals instead of always throwing new things into the mix making it hard
to do something well and with fidelity.



e Summer School Discussion
o Discussed new plans for summer school - in seat targeted credit
recovery program.
o All teachers can apply for the positions. Selections made in April.
o E2020 summer school will remain the same.

1:30-1:55: MICIP Monitoring
e Monitor of all goals in MICIP with Team

o Actively monitored each goal with the team.

o Putin new notes that were appropriate.

o Checked off things we were currently doing. Will extend dates for things
we plan to do again next year.
WIIl remove what we are not doing

o May add anything new relating to teacher goals or anything that is
funded from Title Grants specifically to make sure it is in the plan.

1:55-2:00: Teacher Goal Hand In Proposals

2:00-3:00: Collaboration Time



