DLSA Board Meeting Minutes March 7, 2024

Attendees: Brandon Farster, Justin Bogan, Summer Mazur, Christina DeSabato, Sean
Mclintyre, Scott Albert, Brett Adams and Brian Elliott

Secretary : Summer Mazur

e No new communications to read
e Motioned by Justin, 2" by Christina

Treasurer : Brian Elliott

Review financials

No expenses in February

Approximately $8,000 profit for Feb ($4,150 Fundraising, $3,800 player registration)
Year to date Net Income $9,300

Looking into Money Market Account to earn 4.8%, $5,000 minimum to open

When purchasing anything, make sure to use 1220 form to eliminate tax

Looking into Clover & Square for QR codes to collect payments

Motioned by Summer, 2™ by Brett

President : Brandon Farster

e Spring Registration: 67 players so far (5 6u, 24 8u, 22 10u, 15 12u, 1 15u)

3 requests to move from 8u to 10u

e Brett to create google spreadsheet to track Volunteer cks, Raffle ticket #'s, Uniform
sizes and volunteer obligations

e Grant for AED — buy online for reduced price $1,119 + $89 for case — to go in Amish
shed — training to be held at Equipment handout — voted on by board

e DL Tournament August 9-11 @ NOS- 8u, 10u, 12u (12 teams per bracket) $395/team

Coach’s meeting — 3/18 @ 7:30 at Township Building, draft to follow

e Motioned by Christina, 2™ by Scott

Vice President : Justin Bogan

Uniforms finalized through Agile, $10 more per uniform than last year

Uniforms have 15 business day turnaround

Banners can be printed by Summit Academy. We just have to provide the banners
Fittings to be end of next week

Uniform size on Google sheet

Google sheet should include -Player name, parent name, division, shirt size, pant size,
sock size (Y or A), Belt size (Y or A) Volunteer ck #, Cash Raffle Ticket #'s, Volunteer
compliance, Parent signature

e Motioned by Summer, 2™ by Sean

Equipment : Sean Mcintyre



e Field Cleanup to be 3/30 10am — 12pm, Rain date 4/6 — sign up genius

e Field Equipment ordered (Pump, sliding mat, 2 field markers, 2 bow nets, paint
attachment, drag mat)

e Plummer says we need 1 load of field dirt @ $2,100. He is donating his time to spread
the dirt and straighten up field

e Ordering clay bricks for pitcher mound (18” x 10’) and batter boxes (6’ x 3’)

e Motioned by Justin, 2" by Brian

Fields / Clinic Director : Scott Albert

Next clinic in Bubble 1

Coach Kate suggested dedicating 1 week to defense and 1 week to offense
New Player clinic 3/9 @ Middle school

Pitching Clinic — to be April 16

Motioned by Sean, 2" by Summer

Fund Raising Coordinator : Christina DeSabato

e Purse bash — only 30 tickets left to sell

Looking for basket donations

e Sponsors: 7 Tournament sponsors, 5 Team sponsors, 3 Field Sponsors, $50 donation
= $6,950

e Team pics by Nikala at Middle school or high school late April or early May on Tuesday
& Wednesday

e Motioned by Justin, 2" by Brett

Website Report : Brett Adams

e Creating Google forms
e Starting the contact form on deerlakessoftball gmail acct
e Motioned by Scott, 2™ by Brian

Meeting adjourned at 8:50
Next meeting April 3, 2024 @ 8pm



