Budget Narrative Insert Template
Use this template to clearly explain key budget assumptions, drivers, and financial expectations to leadership, boards, and grant reviewers.
Overview
Provide a high-level summary of the budget, including total revenue, total expenses, and expected operating result.
The proposed budget reflects total projected revenue of $________ and total operating expenses of $________, resulting in an operating [surplus / deficit] of $________. 

This budget is based on current service levels, anticipated patient volume, and known funding sources.
Key Revenue Assumptions
Summarize major revenue drivers and assumptions.
Revenue projections are based on the following key assumptions:

- Patient visit volume is projected at ______ visits, reflecting [growth / stability / decline] compared to the prior period.
- Medicaid revenue assumes continued enrollment levels and current reimbursement rates.
- Grant funding includes $________ in federal and state awards, based on confirmed and anticipated funding.
- Sliding fee adjustments are incorporated based on historical utilization and expected patient mix.
Key Expense Assumptions
Explain major expense categories and changes.
Expense projections are driven by the following assumptions:

- Staffing levels include ______ FTEs, reflecting [increases / decreases] to support service delivery.
- Salary and benefit costs account for ______% of total expenses.
- Contracted services are projected at $________, based on existing agreements and anticipated utilization.
- Operating expenses include expected increases in [supplies, utilities, IT, etc.].
Variances from Prior Year
Highlight what changed and why.
Key changes from the prior year include:

- Revenue increased / decreased by $________ due to ______.
- Expenses increased / decreased by $________ due to ______.
- Notable changes include [staffing adjustments, new services, contract changes, etc.].
Risk & Considerations
Key changes from the prior year include:

- Revenue increased / decreased by $________ due to ______.
- Expenses increased / decreased by $________ due to ______.
- Notable changes include [staffing adjustments, new services, contract changes, etc.].
Monitoring Plan
Budget performance will be monitored through regular financial reporting, including monthly variance analysis, revenue cycle tracking, and expense monitoring.

Leadership will review key performance indicators to identify trends and take corrective action as needed.
CFO Commentary
From a financial leadership perspective:

[Insert brief commentary on sustainability, pressure points, and strategic considerations.]
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