Eastwood Wrestling Club Meeting Details

Team Name:
Meeting Date:
Time:

Venue:

Attendees:

Absent Members:

Minutes Taker:

Agenda Details

1.Bylaw Amendments

Eastwood Wrestling Club
August 8, 2024
6:15 pm

Eastwood High School Eagle Nest

Jamie Kratzer
Katy Dauer
Andy Brough
Drew Lashaway
Sherri Lashaway
Greg Molina

TJ Middleton
Lindsay McBride

Katy Dauer

AGENDA

2.Pemberville Parade and Tug of War

3. Tailgate Party

4. High School Team Opportunities

5. Donor Board

6. Fundraiser
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7 Upcoming Season Schedule/ home tournaments and duals

8. New Season Gear

Meeting Minutes

Call to Order
Time: 6:00
Old Business

e Section 2.01. changed “is a high school graduate “ to “ is 18 years of age or older, and is not
currently a high school student”

e Section 2.03. changed “A qualified eligible wrestler shall have a sponsoring member by March
1st of each year to be eligible for off-season assistance that year.“ to “A qualified eligible wrestler
must have a sponsoring member approved by coaches and the board of officers to be eligible for
off-season assistance that year.”

e Section 3.02. changed “shall be to follow the Athletics Boosters meetings, second monday of
each month® to “shall be held on the second Thursday of each month.”

e Section 3.06. changed agenda “call to order, old business, new business, Reports of Officers,
Fundraising, other business, Adjournment® to “Call to Order,Old Business, Reports of Officers,
New Business, Fundraising, Additions to the Agenda, Upcoming Events, Adjournment”

e Section 4.06. changed “At the annual membership meeting® to “During the May monthly meeting,
officers” and changed “Vote will be conducted via google form*“ to “The vote will take place during
the July monthly meeting or any open mats held in the 2nd week of July. An absentee ballot will
be available upon request.”

e Section 4.08. added Vacancies in the Board of Officers: Whenever a position on the Board
becomes vacant due to death, resignation, or any other reason, the President will appoint a new
officer to fill the vacancy. If the President does not make an appointment within 30 days of being
notified of the vacancy, the remaining officers will fill the vacancy by a majority vote at a regular or
specially Board meeting. The person appointed to fill the vacancy will serve for the remaining
term of his or her predecessor.

e Section 4.09
Removal of an Officer:

An officer may be removed from the board due to excessive absences, which is defined
as more than 2 unexcused absences from board meetings in a year.Additionally, an officer may
be removed for other reasons, with or without cause, by a two-thirds vote of the remaining of the
remaining officers in a specially called meeting for that purpose. At such a meeting, the vacancy
will be filled as outlined in Section 4.08.
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Reports
President:

e Donor Board- tiers based off of donation? or over a set amount gets added to board?
o Red Sponsors - over $1,000
o Blue Sponsors- $500 to $999
o White Sponsors- $250-$499
o All members in attendance voted and were in agreement.
e Need to order more cards to send for thank yous- does anyone have any large group pictures of
teams/ collage of team pictures?
o Pam has access to all pictures form the recruitment video
o Talk to Luke Simpson about creating and printing thank you cards
e Blue Eagles & Red Eagles
o See attached document
e Possibly create a private Facebook page to allow people to ask questions and post reminders
and updates.

Vice President:
Upcoming Season Schedule/ home tournaments and duals:

*Sherri will sit down and look at the various point series tournaments that red team and

anyone else interested would travel to for each month during the season.
*November 9- Points Tournament
Rick Roe would run at Eastwood
The tournament would include Novice, Open, Middle School and High School
Check to see if Middle School and High School gym are available.
All in attendance voted in favor of having the Point Series Tournament at Eastwood on November
9.
*December (HS- Drew)
*January 5- Mitch Aring Biddy Brawl

Treasurer:

Cash on hand: cash- $770 Checks: $ 0

Balance in account: $4,596.74

-Jamie W. sold the wrestling dummy for $700, need to check HS school mailbox- check in
wrestling mailbox.

CHECKS NOT CASHED YET

FOXFIRE ($1,950)/ TERI LONG CORN FOR PARTY/ ($70) CHUCK SOSBE ($41.90)

Head Coach:

New Season Gear

*Black Singlet new design this year for Biddy and pink for girls
*The pack will be available again

*Possible custom head gear and knee pads.

HS/MS/Biddy Reps:
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Media:

New Business
Fundraising

Fundraiser for season start of season/ Hog Raffle/ 60 Second Super Market Sweep raffle?
Possible Prizes
Hog or Cash Prize
Shopping or Cooler
-Start fundraiser at Parent Meeting?

Paver Fundraiser- 6 new orders ( need 4 more to send over)
Put flyers for the pavers in the koozies to pass out at parade.
Sarah Flores sent out flyers for business pavers as well

Additions to the Agenda

Drew introduced Cody Collins and Marcus Kreais as new stipend wrestling coaches. They are set
to get board certified and are excited to start working with the wrestlers.

Upcoming Event

August 17, Pemberville Parade & Tug of War

Pemberville Parade is coming!

Join us on August 17 as Eastwood Wrestling proudly participates in the Pemberville Parade. We're
excited to have our athletes from high school all the way to biddy and their families walk alongside our
float. Let's make this a fun community event!

The parade start time is 1 pm. Plan on arriving to float by 12-12:15pm will send out the location on the
day of the parade once it has been assigned.

How You Can Help:

Candy Donation: Families, please consider bringing a bag of candy to toss to the crowd during the
parade.

Represent EWC: Wear your Eastwood wrestling gear with pride! If you need some, reach out to the
wrestling club board, and we'll get you set for the day.

Let's come out, show our spirit, and make this a parade to remember!

Join us for Tug of War Fun after the Parade!

After the parade, we'd love to see our wrestlers represent the club in the annual Tug of War event held in
the valley. This was a blast for everyone who participated last year, and we hope to see even more of you
there this time around!

Important Details:

Participation: $5 per person (waivers are in wrestling room or will be provided at weigh-ins)
Weigh-ins: 3:00-4:30 PM at the Countyline Co-op

Event Start: 5:00 PM

New this Year: Kids aged 6-9 can participate in an early round before the main competition!
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Sign Up:

Use the link to secure your spot. Don't worry if it appears full - we'll add more slots as needed to form
teams.

https://www.signupgenius.com/go/10C084AACA72FAOF4C70-50264477-tugofwar

Hope to see you there for some friendly competition and wrestling community spirit!

Please feel free to call or text us at 419-287-6379 with any questions you may have about the club,
practices, or upcoming events. We kindly request that everyone please refrain from calling/texting
coaches on their personal phones. Thank you for your cooperation and support!

#EaglesStrong 4

August 30, Tailgate Party at the HS football game

Adjournment At _ 7 : 15 PM

Next Meeting
Wednesday, September, 11, 2024 at 6:15pm in Eastwood High School Eagle Nest.

Action Plan

Action Assigned To
Tournament Schedule Sherri
Donor Board Andy
Clear December tournament and find a team Drew
Tournament Schedule for November with High Kat
School and Middle School Y
Fundraiser .
Jaimie

Numbered tickets

Create Private Facebook Group Katy
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