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CHI PHI TRONG KINH TE VAN TAI HANG KHONG

CHUONG 1: MO DAU
1. Li do chon dé tai
Chi phi 1a yéu t6 quan trong dé xac dinh két qua kinh doanh vén tai hang khong,
ddng thoi giup cac nha quan tri danh gia hiéu qua trong ting khéu, giai doan cua
qua trinh kinh doanh vén tai hang khong. Trén co s d6 hing hang khong s& dé ra

cac bi¢n phéap dé quan tri va ki€m soat chi phi.

2. Muc tiéu
Pé tim hiéu rd hon vé cac chi phi van tai hang khong, cac khoan tién ma cac hing
hang khong phai chi ra dé san xuit va ban nhiing san pham hang khong.
3. Phuwong phap thuc hién
e Tham khao gido trinh Kinh té van tai hang khong.

e Tham khao céc thong tin trén bdo chi.

https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-
Thuong-Nien/BCTN%202016%20final.pdf

https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-
Thuong-Nien/bao-cao-thuong-nien-2017-up-web.pdf



https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-Thuong-Nien/BCTN%202016%20final.pdf
https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-Thuong-Nien/BCTN%202016%20final.pdf
https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-Thuong-Nien/bao-cao-thuong-nien-2017-up-web.pdf
https://www.vietnamairlines.com/~/media/FilesDownload/AboutUs/Investor-Relations/Bao-Cao-Thuong-Nien/bao-cao-thuong-nien-2017-up-web.pdf

CHUONG 2:  CHI PHi TRONG KINH TE VAN TAI HANG KHONG
1. Khai niém
Chi phi vén tai hang khong 1a cac khoan tién ma hing hang khong phai chi ra dé san

xuat va ban nhitng san pham van tai hang khong.

2. Cac doanh nghiép lién quan

VIETNAM AIRLINES, VIETJET AIR, JETTAR PACIFIC.

3. Phan loai chi phi theo khodn muc

3.1 Chi phi nguyén nhién vt liéu truec tiép

Chi phi nguyén nhién vat liéu truc tiép bao gdm chi phi nguyén liéu cho tau bay va
dau cho dong co tau bay. N6 dugc tinh dya vao dinh murc tiéu hao theo gid bay, don
gia nhién lidu va sb gid bay thuc hién. N6 thuong chiém 30% tong chi phi van tai

hang khong.

Theo béo c4o tai chinh nim 2016 cta Cong ty c6 phan Hang khong Vietjet (Vietjet
Air), trung binh mdi ngay hang nay chi khoang 15 ty dong cho chi phi nhién liéu
(xang chuyén dung Jet Al cho dong co mdy bay). Tong chi phi nhién liéu trong
nim 2016 & mirc hon 5.369 ty déng, tang hon 1.200 ty so v6i ndm 2015.

Tinh trong 6 thiang dau nim 2016, theo bao cio tai chinh hop nhét, chi phi mua

xang Jet Al cho Vietnam Airlines va Jetstar Pacific (hang hang khong gia ré do

Vietnam Airlines gitr 70% von) khoang 9.000 ty dong, twong duong 49 ty mdi ngay.




3.2 Chi phi nhin cong truc tiép
Chi phi nhan cong truc tiép bao gém chi phi vé& nguoi 1ai va tiép vién. N6 1a cac
khoan chi phi lién quan dén tién lvong, thudng; chi phi huin luyén, dao tao; bao
hiém x3 hoi, y té; chi phi luu tra chuyén bay nhu tién &, di lai cho ngudi lai va tiép
vién...
Theo s6 liéu do Tong cong ty Hang khong Viét Nam cong b, hién tong s6 lao dong
phuc vu tai Vietnam Airlines tinh dén cudi nim 2016 1a 6.199 ngudi v6i tong quy

lwong chi tra 1a 2.076 ty ddng. Thu nhap trung binh tit ca doi ngdi nhan vién hing

\‘\‘c\ﬁ‘\’d\\\‘&_\:ﬁf'-:.-r.:-m

hang khong qudc gia Viét Nam 1a 28 triéu dong/nguoi/thang.
So v&i “d6i thu” ning ky nhét ciia Vietnam Airlines hién nay 14 Vietjet Air, nhan
vién hing hang khong gia ré lai duoc tra lwong khong hé ré. Thu nhap binh quan
cia nhan vién Vietjet Air nam 2015 1a 39,5 triéu dong/ngudi/thang va nam 2016

tdng 1€n con s6 46,2 tri¢u dong — cao gan gap doi so vdi Vietnam Airlines.

3.3 Chi phi swra chira, biao duéng tau bay



Chi phi sira chita, bao dudng tau bay 1a cac khoan chi phi dé duy tri va phuc hoi tinh
trang k¥ thuat cta tau bay. Chi phi ndy phu thudc vao tudi cua tau bay, quy mo doi

tau bay va gid nhan cong cting nhu vat tu phu tung tau bay.

Tau bay cang cii thi chi phi bdo dudng, stra chita tau bay cang 16n. Con hang hang
khong c6 nhiéu tau bay cting chung loai thi s& tang kha ning thay thé, giam bot vat
tu phu tung du phong cho mot tau bay va cling s€ gidm dugc chi phi sira chira, bdo

dudng binh quan cho 1 tau bay.
Vi du:

Sang 26/4/2018, Tong cong ty Hang khong Viét Nam (Viethnam Airlines) va Cong
ty Singapore Technologies Aerospace Ltd (ST Aerospace), don vi thanh vién cta
Tap doan ST Engineering Ltd. da trao Bién ban thanh l1ap Cong ty lién doanh Bao
dudng stra chita may bay va Hop ddng cung cép dich vu phu tung vat tu tron goi
cho toan bo ddi may bay Airbus A321 cua Hang. hop tac s€ giup Vietnam Airlines
rit ngan thoi gian bao dudng, sira chita cac trang thiét bi may bay ngay tai Viét
Nam, so v&i viéc phai giri sang nudc ngoai nhu trude ddy, qua do giup tiét kiém chi

phi va mang lai hiéu qua khai thac cao hon.

= S'F"f‘,ﬂlPORE BUSINESS FORUM 2018

ATIC l ‘\T!ONS 5TH YEAR OF STRATEGIC PARTNERSHIP:
X GAPORE FUTURE ECONOMIES"

T i

NOUR OF

™\ . 3 : =JAN PHLC
L oy =




3.4 Chi phi khau hao hoic thué tau bay

Chi phi khiu hao tau bay 1a cic khoan trich hoic phan bo cac khoan du tu mua tau

bay cua hang.

Chi phi thué tau bay la ciac khoan chi phi ma hang hang khong phai tra cho nguoi

cho thué dé duoc quyén sir dung tau bay.
Vi du:

Pbi v6i Vietnam Airlines nim 2018, hing s& nhan thém 2 tau A350 (ban va thué
lai) va 9 tau A321-NEO (thué), tra sém 4 tau thué ATR72 va 3 tau thué A330 dén
han. Tong sb tau bay dén cudi ndm 2018 cta hing s& 1én dén 98 tau bay, dan dau thi

truong vé quy mé va chit luong doi bay.

Pbi véi Vietjet Air vao nam 2014, Hang hang khong gia ré nay da dat hang mua 63
chiéc tir Airbus, bao gém 42 chiéc A320 NEO, 14 chiéc A320 CEO va 7 chiéc
A321 CEO. Téng gia tri hop dong 1a 6,4 ty USD.Thang 9/2016, Vietjet Air tiép tuc
dat hang mua tir Airbus thém 20 chiéc Airbus A321 CEO va NEO céc loai. Téng tri
gia hop déng 2,39 ty USD. Mua gan 200 may bay cac loai trong giai doan
2014-2016, nhung t6i nay, theo sb liéu tir Planespoter, ddi bay cua Vietjet Air van
chi bién ché 40 chiéc, gin nhu toan bo 1a Airbus A320-200 va A321-200 di thué,
tudi doi trung binh khoang hon 3 nidm tubi.Chi 5 trong tong sb 40 chiéc may bay

nay la thude sé hitru cua Vietjet Air.



Tif 1/1/2016 dén Tir1/4/2015 dén

31/12/2016 31/12/2015
VHND VHD
Chi phi nguyén vt ligu 16.673.517.508.063 14.480.554.794.158
_EI‘II phi nhdn cong 8.2B3.381.263.333 5.427.396.085.202 )
Chiphi khduhao 5218292501411 3246.496.812 628
Chi phi dich wu mua ngoai 34281 381.017.948 24 113 048.561_252
Trang da:

- Chi phi siia chifa Idn dong od may bay 2.970.642. 565, 645

1996471 794,362
2315 158 152 206

- Chi phi stia chifo thudng xuyén ddng oo may bay 185] FE9.F71.314

- Chi phi thué mdy bay 11234 235 427 944 F498. 910 108123
- Chi phi dich vu mua ngodi khac 17 7ol 344 872 153 12 765 896. 887 453
Chi phi khdc 1.507.55B.561.681 968.338.942.919

3.5 Chi phi bio hiém hang khong

Chi phi bao hiém hang khong 1a khoan chi phi ma hang hang khong mua ctia cac to
chirc bao hiém dé dam bao quyén lgi cho khach hang va nguoi thi ba, dong thoi né

cling 1a mot bién phap nham han ché rui ro trong kinh doanh van tai hang khong.

N6 bao gém: bao hiém than tau bay (Hull Insuarance); bao hiém rai ro chién tranh
(War risk Insurance); bao hiém trach nhiém (liability Insurance) cho to 14i, hanh
khach, hanh 1y, hang hoa va dbi voi nguoi thir ba...

Chi phi bao hiém hang khong phu thudc vao ghé/tai cua tau bay, quy mo, va do dam
bdo an toan cua ddi tau bay, mirc mua bao hiém va gia dich vy bao hiém.

Vi du:

Vietnam Airlines, VietJet Air, Jetstar Pacific, Vasco di ky hop dong mua bao hiém
hang khong véi ba nha bao hiém, Tong cong ty Bao hiém Bao Viét, Cong ty CP bao
hiém hang khong (VNI) va Tong cong ty co phan bao hiém dau khi (PVI) cho

chuong trinh bao hiém hang khong. Theo chuong trinh bao hiém hang khong, ba




cong ty bao hiém trén s& cung cip cac loai hinh bao hiém “moi rui ro” ddi véi than
may bay, bao hiém trach nhiém, bao hiém tai nan ca nhan cho cé doi bay, bao hiém
rii ro chién tranh véi than mdy bay, bao hiém trach nhiém vuot qua d6i véi rui ro
chién tranh, khong tic, khung bd... cho ddi bay hon 80 may bay cta Vietnam
Airlines trén pham vi toan thé gii voi tong gia tri chi tra bao hiém théa thuan cho

toan d6i bay udc tinh 1én dén 4 ti d6 la My.
3.6 Chi phi dich vu chuyén bay
Chi phi phuc vu chuyén bay 13 cac khoan chi phi ma hing hang khong phai tra cho

cac nha cung cp tai cang hang khong, sin bay ciing nhu cac nha cung cp dich vu

hang khong khac dé dam bao cho chuyén bay dugc lién tuc, an toan va hiéu qua.

N6 bao gém nhu: chi phi cat ha canh cho tau bay; chi phi diéu hanh tau bay & trén
tro1; chi phi dich vu thuwong mai k¥ thuat mat dat; chi phi dich vu soi1 chiéu an ninh,
chi phi van chuyén hanh khach, hanh 1y, hang hoa trong san bay....

Vi du:

Bo GTVT vira ky Quyét dinh s6 2345 ngay 8/8/2017 ban hanh murc gia, khung gia

mot sé dich vu chuyén nganh hang khong tai cang hang khong, san bay Viét Nam.

- e o
Theo do, trong khung gid binh thudng, mac gia cét, ha canh ap dung tir ngay

1/10/2017 véi tau bay ATR 70 1 698.000 dong/lan, tau A320, A321 1a hon 1,5 triéu
déng/lﬁn, tau A350, B787, B777, A330 khoang hon 5,8 tri¢u déng/lﬁn. Ciing


http://cafef.vn/cang-hang-khong.html

theo Cuc Hang khong VN, viéc diéu chinh ting gia dich vu cit, ha canh 13 nham
dam bao du bu dép chi phi duy tu, bao dudng, sira chita, ddng thdi c6 ngudn tich liy
dé nang cap, dau tu moi dudng bing, dudng lin theo dinh hudéng ctia Nha nudc

trong bdi canh ngan sach han ché.
3.7 Chi phi phuc vu hanh khach, hang hoa

Chi phi phuc vu hanh khach 13 cac khoan chi phi lién quan dén dich vu cung cap
cho hanh khach trén chuyén bay nhu xuat in, d6 ubng, tap chi... Cac chi phi nay
thudng phat sinh theo s6 lwong hanh khach véan chuyén hodc sé ghé cung tng va

cac dich vu.

Pbi véi cac chuyén bay chd hang, ngoai chi phi luu kho, dong goi, van chuyén, boc
xép, cac hang hang khong con phai chi cho dich vu phuc vu chang gitt, bio quan...

trén tau bay.

Céc hiang hang khong kinh doanh theo mé hinh day du (full service) sé phai chi cho
cac khoan muc nay nhiéu hon. Trong khi d6 cac hing hang khong kinh doanh theo
mo hinh chi phi thip (low cost) s& cét giam dich vu ndy ¢ muc tdi thiéu dé giam chi
phi.

Vi du:

San luong van chuyén 6 thang dau nam 2018 wdc dat 35,4 tridu khach, 16,8% so
v6i cung ky nam 2017. San lugng hanh khach thong qua cac cang hang khong, san
bay cua Viét Nam dat 52,8 triéu lugt hanh khach, tang 14%. Van chuyén cua cac
hang hang khong Viét Nam dat 25 tri¢u hanh khach, tang 15%.

Tinh riéng nam 2017, van chuyén hang hoa dat 318.000 tan, ting 11,3% so v4i nam
2016. Trong do, van chuyén hang hoa ndi dia dat gﬁn 230.500 tan, tang 14,6% so

vo1 nam 2016.

Tang phi dich vu:



e Thong bao vira dugc guri dén cac dai Iy vé may bay, hai hing hang khong
Vietnam Airlines (VNA) va Vietjet cho biét s& c6 nhiéu thay doi trong co cau
vé may bay.

e Trong s6 46, VNA cho biét s& ting gia vé tré em tir 75% 1én 90% so véi gia
vé ngudi 16n, mirc ting 30.000-400.000 ddng/chiéu tiy lira tudi.

e Trong khi d6, Hang Vietjet cho biét s& ting phi ddi tén tir 352.000 dong 1én
495.000 ddng/ngudi/chiéu dbi véi dudng bay noi dia va tir 630.000 dong 1én
800.000 dong/ngudi/chiéu d6i voi dudng bay qudc té.

e Phi doi ngiy bay qudc ndi ciing ting tir 352.000 dong lén 374.000
ddéng/ngudi/chiéu, phi doi ngay bay quéc té tir 670.000 dong 1én 800.000

ddng/ngudi/chiéu va cong thém chénh léch gia vé.
3.8 Chi phi ban hang

Chi phi ban hang bao gém cac khoan nhu nghién ctru thi trudng, quang céo, xuc
tién thuong mai, chi phi hoa hong, phan mém, dit chd va céc chi phi nhan cong ban

hang, thué hodc khiu hao vin phong va thiét bi ban. ..

3 thang dau ndm, hing da cat giam t6i 11% mirc chi tra lwong ctia nhan vién ban
hang. Hang chi chi ra hon 47 ty dong dé tra lvong cho nhan vién ban hang trong khi
cung ky ndm 2016 mirc chi tra nay 1 53 ty dong.

Téng cong, trong 3 thang dau nam 2017, Vietnam Airlines da chi 142 ty dong tra
luong cho nhan vién ban hang va quan ly doanh nghiép, gidm nhe so véi cung ky

nam ngoai.



Vi du:

Hang Vietnam Airlines chi ra hon 47 ty dong dé tra luong cho nhéan vién ban hang
trong ndm 2016 muc chi tra ndy 13 53 ty dong. 3 thang dau nam 2017, hang da cat
giam t6i 11% muc chi tra lwong cua nhan vién ban hang. Tong cong, trong 3 thang
dau nam 2017, Vietnam Airlines di chi 142 ty dong tra lwong cho nhan vién ban

hang va quan ly doanh nghi¢p, gidm nhe so vdi cung ky ndm ngoai.

Vietjet Air khong mién phi d6 an trén chuyén bay cho khach hang va ban kha nhiéu
d6 luu niém trén cac chuyén bay noi dia va qudc té ciia minh diéu nay di gitp hang
nay giam gia vé di dang ké.
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Tl 1/1/2016 dén T 1/4/2015

31/12/2016 dén 31/12/2015

VND VND

Chi phi nhén cing T04.660.358.177 471.736.955.677
Chi phi hoa héing 635.756.618.366 470.233.326.603
Chi phi d3t v& gill chd 1. 460.945 604.393 951.947 273.072
Chi phi ban hang khdc 1.654.890 412 543 1.159.657.913.794
4.456.253.993.479 3.053.575.468.146

Chi phi ban hang cua VNA nam 2016
3.9 Chi phi quin Iy

Chi phi quan 1y 1a nhitng khoan chi phi lién quan dén bd may quan Iy va diéu hanh
ctia hang hang khong nhu: chi phi nhan céng quan 1y, chi phi khu hao hodc thué
van phong, trang thiét bj quan 1y, chi phi cong cu do dung, dién, nudc, thong tin lién

lac.... (Chi phi ¢b dinh ctia hing)
Vi du:
VIETNAM AIRLINES.

e Trong du hudng cd phan hoa cac tap doan nha nudc, thang 11 nam 2011, Thu
tuéng chinh phtt Nguyén Tan Diing dong y ddy manh viéc c¢d phan héa
Vietnam Airlines giai doan 2011-2015, trong d6 nha nudc gitt trén 50% vén
diéu 1é, va c6 phan héa Cong ty TNHH mot thanh vién Xang dau Hang khong
(VINAPCO-d3 ddi tén thanh SKYPEC), trong d6 Vietnam Airlines giir trén
50% von diéu 1¢. Tuy nhién, Chinh phu cho phép Vietnam Airlines dugc nim
giit 100% vén tai Cong ty trach nhiém hitu han (TNHH) mot thanh vién Ky
thuat may bay (VAECO), va tu quyét dinh ty 18 co phan nim giit tai 3 xi
nghiép, gdm Thuong mai mit dat Noi Bai, Pa Nang va Tan Son Nhat va tai
co cau Cong ty Bay dich vu hang khong (VASCO-dang duoc tai co cAu thanh
SkyViet).

11



e Quy tién lvong ma Vietnam Airlines tra cho cia thanh vién Hoi dong quan tri
chuyén trach cua la hon 7,136 ty dong. Tong quy tién luong, thu lao HDQT
thuc hién nam 2016 1a hon 7,476 ty dong (da bao gom tién luong, thu lao
tang thém do nam 2016 lgi nhuan thuc hién vuot 9% so véi ké hoach).

VIETJET AIR.

e HO1 dong Quan tri Vietjet Air nhiém ky 2017-2022 hi¢n c6 6 thanh vién,
trong do, ba Nguyén Thanh Ha la mdt trong nhiing thanh vién sang lap va
dugc bau lam Chu tich HDQT vao nam 2007, ba 1a mot chuyén gia, mgt nha
quan ly day dan kinh nghi¢m trong nganh hang khong tai Vietnam.

e Ba Nguyen Thi Phuong Thao 1a mdt trong nhitng sang 1ap vién cia cong ty
tr nhitng nam 2002. Ba duogc bau 1a pho chu tich cua Cong ty tir 2007. Ba
Thao hién dang 1a Tong Giam doc cuia Cong ty. Ba c6 nhiéu thanh cong trong
kinh doanh va la nha quan ly nhi€u kinh nghiém tai Vietnam va tai nudc

I Hii d6ng Quan trj Thi lao/Luong (VND/nam)
1 Nguyén Thanh Ha Chi tich HPQT = Thanh vién ¢ 13p 1,271,230,769
2 Nguyén Thanh Hing Phd Chi tich HEQT 902,000,000
3 Chu Viét Cuding Thanh vién HBQT - Thanh vién dac lap 602,000,000
I Ban Biéu hanh

1 Nguyén Th Phuong Thao Téng Giam déc 2,660,900,000
2 Luu B¢ Khanh Gidm déc Digu hanh 433,134,000
3 Nguyén Dic Tam Phé Tdng Giam doc 1,420,246,809
4 Mguyén Thy Thiy Binh Pho Téng Giam déc 1,685,750,000
5  Nguyén Dic Thinh Phé Tdng Giam d6c 1,689,600,000
6 T Vigt Thang Phé Tdng Giam dbc 1,689,800,000
I Ban Kiém sodt

1 Trdn Duong Ngoc Thao Trudng Ban Kiém sodt 754,718,000

12

ngoai, dac biét trong nganh tai chinh ngan hang.

Chi phi quan ly doanh nghiép VNA nam 2016
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Chi phi nhan cong

Chiphithué

Tif1/1/2016 dén

31/12/2016
VND

§74.074.510.140

412.550.988.6595
Chi phi quan by deanh nghiép khac

858.152.7197.2T1

Tif 1/4/2015
dén 31/12/2015
VND
548.589.846 666
386.085.012.303
558.207.035.278

2244.778696.112

1.452.881 B94.247



4. Phéan loai theo chi phi khac

4.1 Chi phi trye tiép va chi phi gian tiép
Theo Hiép hoi van tai hang khong quéc té (IATA):

e Chi phi truc tiép cua van tai hang khong 1a chi phi lién quan truc tiép dén
khai thac tau bay nhu chi phi nhién liéu, chi phi cho t6 bay, chi phi sita chita,
bao dudng tau bay, chi phi khau hao tau bay va chi phi truc tiép khac nhu chi
phi cat ha canh, diéu hanh bay....

e Chi phi gian tiép van tai hang khong 1a chi phi khong lién quan truc tiép dén
tau bay nhu chi phi phuc vu mat dat, chi phi phuc vu hanh khach, chi phi ban
hang, chi phi quan ly....

Theo mot sd hing hang khong, thi chia thanh 4 loai:

e Chi phi khai thac truc tiép bang tién.
e Chi phi khai thac truc tiép.
e Chi phi khai thac gian tiép.
e Tong chi phi khai thac.
4.2 Chi phi ¢6 dinh va chi phi bién doi

Chi phi bién dbi 1a chi phi thay ddi ti 1& voi mirc san luong, tirc 1a khi san xua hoic

cung tng dich vu mai phat sinh khoan chi phi nay.

Chi phi ¢ dinh 1a chi phi khong thay d6i khi murc san luong thay d6i va nd duoc cd

dinh trong mgt khoan thoi gian nhét dinh thuong 1a mot nam.

wx%%Co cdu chi phi VietNam Airlines nam 2017

Cd cau chi phi Vietnam Airlines 2016 2017 Giatri
1. Chi phinguyén vat éu 13.243 16.609 3456 26,1%
2. Chiphinhén cng 5016 4963 -53 1%
3. Khéu hao Tai sén cd dinh 4835 4792 -43 -0,9%
4. Chiphidich w mua ngoa 29306 33274 3968 135%
4 5. Cac khodn chi SXKD khac 646 1007 361 56,9%

6. Chi phital chinh 3629 2267 -1.362 -375%
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Ma&rm 2017, ngan sach va chi phi
dudge kiém soat chit ché theo
muc tiéu, tong chi phi Céng ty
me dat 63.008 ty dbong, tang
11,2% so vdi ndm 2016, chi yéu
do gia nhién liéu tang va chi phi
tién thué may bay tang khi VINA
thue hién cau trde SLB cho 01
tau bay B787 va 4 tau bay A350
midi nhan trong nam.

Trong o cdu chi phi cla Céng ty
me, chi phi nguyén vat liéu va chi
phi dich vu mua ngoai chiém ty
trong rat ksn, tuong Ung la 26,5%
va 52 B%.

CO CAU CHI PHI CUA CONG TY ME

3.6%
Chra phi
tai chinh

52,8%

Chi phi
dichiwu
mua MgosSi

CHI PHI
2017

1,6%
Khac

26,5%

Migruryem
vt u

7.9%
Chi phi
nhan cong




CHUONG 3: KET LUAN
1. Uu diém
Cac chi phi ndy gitip hang hang khong duy tri cac hoat dong ctia hing dién ra

thuong xuyén. Gitp cac hing hang khong ngay cang phat trién.
Gitip cac hang hang khong kiém soat duoc hoat dong kinh doanh cila cong ty.

2. Nhuoe diém
Viéc chi tra cac chi phi trong van tai ngay cang gia tang. Néu khong xéac dinh chinh

xac co thé dan dén thua 16 va pha san.

Chi phi ¢6 dinh cta céc hang hang khong bao gdm tién thué, mua may bay, tién tra
1i vay, chi phi nhan cong hang nghin ngudi... ddy 1a nhiing chi phi rat 1én ma cac

hang luén phai tra du bat ké tinh hinh 1am n c6 thuan loi hay khong.
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