
 
Identifying the Problem: Despite outreach efforts, there's a lack of responses. 
 
Walking the Factory Line: Reviewing outreach messages and channels used. 
 
Asking Why: Is the messaging clear? Are we targeting the right audience? 
 
Root Causes: It seems our audience might be better refined within the social media security 
niche, focusing on companies rather than a general audience. 
 
Strategy and Tasks: 
Define a specific target audience within social media security. 
Craft tailored outreach messages emphasizing benefits for companies. 
 
Utilize diverse communication channels. 
Seek input from industry peers, mentors for fresh perspectives. 
Stay updated on trends in social media security outreach. 
Adjust strategies to match industry standards. 
Action: Identify segments within social media security companies aligning with our services. 
 
Monitoring: Track response rates from the refined audience. 
Action: Experiment with different outreach channels (emails, LinkedIn, forums). 
Monitoring: Measure channel effectiveness by tracking responses and engagement. 
Evaluate revenue and growth opportunities in the social media security niche to prioritize efforts 
accordingly. 


