
1.​ Head to the Quiz Lead Tracking Sheet and choose a client 
a.​ Assign your name in the coach column 
b.​ Add the date you first replied in the next column 

2.​ Get back in touch via email either asking for more details, or offering advice and a place on a 2 week trial 
a.​ Feel free to use these templates and customise to fit each runner 
b.​ If no response, follow up 2 days later 
c.​ If still no response, no further contact needed 

3.​ Assuming runner begins new trial 
a.​ Create training plan for 2 weeks using these instructions 
b.​ Record welcome and intro video - see here for examples 
c.​ Attach video to email - see here 
d.​ 2-week trial officially begins the day they complete their benchmark run / have first training session 

4.​ Add client to your Client Tracker sheet 
a.​ See video here 
b.​ Make a copy of this sheet 

https://docs.google.com/spreadsheets/d/1-35NldabdxRmCYVpYb4cgdQlqCp9PC5mjkuOk8QcB_I/edit?usp=sharing
https://docs.google.com/document/d/1ILHfboC0sa1pSDX0Ui6085SZOI-nGUV7jaHCGNnTsg0/edit?usp=sharing
https://docs.google.com/document/d/1x_hTOyPVKFxuOM3DYsCjLheYr8coNVdVcfXM96j6sSc/edit
https://www.theonlinerunningcoach.com/course/recording-welcome-intro-video/
https://www.theonlinerunningcoach.com/course/sending-welcome-email/
https://docs.google.com/spreadsheets/d/1A9mCaxcmhaUCxqeGsOGWqKFq6vAG4A1fbOr65WWnPn4/edit?usp=sharing

