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Norms 
 
 
 
 

•​ This is a meeting of the GO Team. Only members of the team 
may participate in the discussion. Any members of the public 
present are here to quietly observe. 

 
 
 
•​ We will follow the agenda as noticed to the public and stay 

on task. 
 
 
 
•​ We invite and welcome contributions of every member and 

listen to each other. 
 



 
 
•​ We will respect all ideas and assume good intentions. 
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GO Team Budget Development 

Process 
 

YOUR SCHOOL STRATEGIC PLAN… is your roadmap and your role. It is your 
direction, your priorities, your vision, your present, your future. 

 
 
 
 

Step 1: Data Review 
 
 
 
 

Step 2: Strategic Plan Review 
 
 
 
 

Step 3: Budget Parameters 
 
 
 
 

Step 4: Budget Choices 



FY23 Budget Development Process 
 
 
 

Principal’s Role 
 

•​ Design the budget and propose 
operational changes that can raise 
student achievement 

 
•​ Flesh out strategies, implement and 

manage them at the school level 
 
•​ Focus on the day-to-day operations 
 
•​ Serve as the expert on the school 
 
•​ Hire quality instructional and support 

personnel 
 
 
 

The GO Team’s Role: 
 

•​ Focus on the big picture (positions and 
resources, not people) 

 
•​ Ensure that the budget is aligned to 



the school’s mission and vision and 4 

that resources are allocated to support 
key strategic priorities 



Midtown High School Strategic Plan 
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Midtown High School Strategic Plan 
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FY23 Priorities & SMART Goals 
 
 
 

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY23 here) 
 

School Priorities 
 

Offer a rigorous and 
culturally sustaining 
curriculum that prepares 
students for college, 
career, and civic 
engagement. 

 
 

Directly solicit and act on teacher 
input regarding course selection, 
professional development, 
instructional resources, 
communication, and collegiality. 

 

SMART Goals 
 

The percentage of 
students who 

graduate in 
 

four years will 
increase from 89.8% 
to 93% in June 2025. 

 
 
 
 
 
 
 
Principals & GO Teams should confirm or craft a SMART 
Goal that will address each of your two priorities (one goal 
each). 
 
Ensure goals are specific, measurable, achievable, relevant, 
and time-bound 
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FY23 Budget Parameters 
 
 
 

FY23 School Priorities Rationale 

  

Offer a rigorous and culturally  

sustaining curriculum that  

prepares students for college,  

career, and civic engagement.  
  

Directly solicit and act on  

teacher input regarding course  

selection, professional  

development, instructional  

resources, communication, and  

collegiality.  
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Discussion of Budget Summary 
 

(Step 4: Budget Choices) 
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Executive Summary 
 
 
 
 
 

•​ This budget represents an investment plan for our school’s 
students, employees and the community as a whole. 

 
 
•​ The budget recommendations are tied directly to the 

school’s strategic vision and direction. 
 
 
•​ The proposed budget for the general operations of the school 

are reflected at $13,161,143 
 
 
•​ This investment plan for FY23 accommodates a student 

population that is projected to be 1591 students, which is an 
increase of 1 student from FY22. 
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School Allocation 
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School Allocation 
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