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* This is a meeting of the GO Team. Only members of the team
may participate in the discussion. Any members of the public
present are here to quietly observe.

 We will follow the agenda as noticed to the public and stay
on task.
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Strong Students

 We invite and welcome contributions of every member and
listen to each other.




 We will respect all ideas and assume good intentions.



GO Team Budget Development
Process

R SCHOOL STRATEGIC PLAN... is your roadmap and your role. It is
direction, your priorities, your vision, your present, your future.
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FY23 Budget Development Process

Principal’s Role

e Design the budget and propose
operational changes that can raise
student achievement

* Flesh out strategies, implement and
manage them at the school level

* Focus on the day-to-day operations
* Serve as the expert on the school

* Hire quality instructional and support
personnel

The GO Team’s Role:

* Focus on the big picture (positions and
resources, not people)

* Ensure that the budget is aligned to

Mission: A ¢
embrace aca
school’s.

SMART Goals

Increase the %

students scoring p

above in Reading fr

APS Strategic Priorities &
Initiatives

Fostering Academic
Excellence for All

Data
Curriculum & Instruction
Signature Program

Building a Culture of
Student Support

Whole child & Intervention
Personalized Learning

chool where teachers plan intentionally,
le, and the community's values alig,

School Strategic Priorities

1. Focus on Reading & Math as a foundational
skill

2. Ensure every student demonstrates content
mastery

3. Ensure students are College & Career Ready

4. Improve teacher efficacy and growth-
mindedness

5. Improve leadership capacity and
opportunities

6. Build systems and resources to support
the school’s priorities

7. Inform and engage the school's families
and community

8. Create a safe, nurturing, and caring
culture for all students

e the % of gra
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the school’s mission and vision and
that resources are allocated to support
key strategic priorities



Midtown High School Strategic Plan

Midtown High School

Mission: Through a continuing culture of equity, trust, and Vision: an inclusive, culturally sustaining schaol community
collaboration, every student will graduate ready for college, career, where educators inspire, families engage, and students are
_ and ke with a dedication to community Involvement and service. passionate about leaming and preparing for their rapidly
& SMART Goals changing world
The percentage of students The percentage of student in grades By June 2022, establish By June 2022, determine a
who graduate in four years G e & i o e e a mechanism for data set that will be used to
o rom B6% to 90% according fo the Lenl . T
will increase from 89.8% to District's ADA Altendance rate (fram determining staff quantify parent participation.
93% in June 2025. apsgraphs) satisfaction
- APS Strategic Priorities & School Strategic Priorities School Strategies
Initiatives ol i . Vavius ooty a1 My i anaas i S g oo Smas o shdar”

are encoursged o reach bapond thar comion soren lor & resscrable chalenga
18 Ve hevw parhered ath Geoge Sisle Uriversty sng Aders Tectnes Colege o ofer colege courses on

1. Offer a rigorous and culturally Melows's carrpus duneg 1w schad day
m wlt MM muu‘m that prepares 1C. Parmnerng with NS and Cecrpia Tech o ncresss sger and engagement for AP malh, scence, compuler scence,
ared ELA courses
Excellence for All students for college, career, and civic 0. Thes ymar, sarversl CTAE progrevm wil begin the process of schararg irdusiy carshcabon
[V engagement TE. Eaplorng traras! i nes coutses b erhiance and loeler sperecisbon ol dferent culres The tourses gt ke o
Data g Arican AmericanBlack S, 11 1 US Werran's Shudy, ard Intro 1o Latire Studes
_— Cllmhlm ‘h’"m 2 Enwe a Safe and eﬂ'e-ch\'s 1F  remgrele voler tegakralon niormston sboul stele-tessed proto (Ds and upeorming eectens o rskuchon
- learmning amouncumenia. snd workshom
;f‘ swmn w‘m enveronment that mourages studenl 16 Spormct events el wslure pererf sl s sheholdes who terse served in ovic scTabes. Secord these discuassicra
for @ wab-wrie would Cress WY v iUsbée rescurte el lescters could use In e ceesrsom nel el new, Bu in he Lue
‘3“959"“9"“ and quallry WDI’k, 24 Furer our work regersing laschaer denly. deveiopng lesrming larpets, idenifang focus sisndecds, delining shudent
wacTes crimne, 3Ty coTeTE | wrd apaes by remed e o act i
3. Use existing and appropriate tools to 28 Prolsscre marmeng comTses deveop sanzedumd fbncs ard ecerplan o consiuched napcmes
2C Proade lsecters e problusonsd leeming neceissry 1 ersure the suder? meslery of 215l cenlury skils (e, sludent
measure, ana'yze' and communicate ~hcimms, esulabl, Nuobis, colatoraive wobies, cortruous lemng)
student progress. 2D Cortries s tuld he lesem by neorpening SEL srong he sludests wihin asch class.
28 Admnadreions sl suepot echen sfforts o miemae dessroom dangionm end protect merucic e’ ine
> 1A Al lemchers beap Niees Cargus us o dade Jrenserm of prace par wesk| iang Schoclogy 8s 8 cmar

cutrenl and @ kay oo ke parents o sepson her shidenls siccess

18, Proside onguirg prolessiossd development lor el regardng the use of MAP dals o inlorre irslneclion

IC Ergd e e o wrd aurTaTEten sasswemards ard coTrTerecalng Farerr prog e s
iBermind e bry Iteres asseccatmcts

w 1. Create a welcomng, Inclusive, and 1A. Offer a broad selection of clubs and organizalions that appeal to the wide range of interests of cur
c responsive school culture embracing dwersa student body.
) the diverse communities that comprise 18. Contirue 1o work with Chris 180, an an-sile mental health services provider. Emnsl and Young
partnership and One Goal initiatve that bulld a cohort of studants who wil be supportod and nurured
BI-I"dIlI' - Culwrc Df the Midiown famﬂy. from thesr junior year of high schoal through their first year of colloge
¥ Student Support 2 Build teacher and counselor :'&rf::'b:.wd ':mr:\‘:::om ul:cnlsﬂ Z‘mmxwllﬂmmutsmmm a plan for
Whole Child & Intervention yon pport them in achieving this goal
knowledge, understanding, and skills to 1D. Recognize sludents for academic, attendance, chvic, behavioral, and other success.
Personalized Learning meet the diverse social and academic 1E. Add additonal support stalf inchading a clerk in he courseling department who enhances SEL
= needs of students. ofiorts, @ Spanish-spoaking commurity liaison, an addtional graduation coach, and a career readiness
o ’ coach
; 2A, Conlirue lo ignite the 5Cs |clizenship, creatisity, crifical thinking, unicaton, and col )
in professional leaming and amphasize the importance of digial ctizenship, virtual learming, and student
ongagemant

Z8. Maintain a robust co-leaching program throughout The cumodum. Offer ongoing parent laming
sessions 10cused on ssues pertaning i studonts wih disabilies, the SST/S04 process and supports,
oic., 1o equip owr students and ther familes with the skils 1o be successiu here and beyond

2C. Begin professional kkaming on personaiized instruction. Maximize the benefis of using a kaming
managemant platiorm.

ZD. Begin professional kaming focused on enhancing technology ntegration and student engagemant
using the SAMR (SubsStution-Augmentation-Modfication-Redefinition) model
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Midtown High School Strategic Plan

Midtown High School

Mission: Through a continuing culture of equity, trust, and
collaboration, every student will graduate ready for college, career,
and Me with a dedication to community involvement and service.

SMART Goals
The percentage of students The percantage of student in grades
7 9-12 atlending school wil increase
WhO graduata in four y?ars from BG6% to 90% according fo the
will increase from 89.8% to District's ADA Altendance rale (from
93% in June 2025. apsgraphs)

APS Strategic Priorities & School Strategic Priorities
Initiatives

1. Value teacher tme by ensuring
sustanable workload and offsetbng new
responsibilibes with reduced tasks or
increased compensaton when possible.

2. Dwectly solicit and act on teacher mput
regarding course selecbon, professional
development, nstructional resources,
communication, and collegiality.

3. Prowde a mechamnsm for teachers to
increase leadership and mitigate
burmout.

1. Prowvide necessary and salient
resources to enhance teaching and
leaming.

2. Ensure parentsiguardians of all
Midgtown students feel welcomed and
have opportunities to engage with the
school and strengthen their ability to
support their students.

3. Increase the diversity of parents
engaging in school functions.

Vision: an inclusive, culturally sustaining school community
where educators inspire, families engage, and students are
passionate about leaming and preparing for their rapidly
changing world

By June 2022, establish By June 2022, determine a

a mechanism for data set that will be used to
determining staff quantify parent participation.
satisfaction
School Strategies

1A, Simpily communicubon bs suppart the vaned mves ol mectar maslery of lech keos  Trs sy neolede
scresmahcts, fuw charts, arbedded inks, sk,

T8 Leverage the uxperiss in the buiidng o ssppart leechers in the use of vanous Iechnoogicel ool (auch o
the Tech Keighta)

24 Colutarwie wih lwsche: maden o nooporsls degerimentsl vore end choice Nio the school's masler
wxradade

28 Corisue o condect needs anslysis survays 1o iSenily and plan fulure prolessorel devslopmen! sessom
2C . Conines o 18ize macharn o congutl oow profussions Seve lopment sessions based on the neads of
curran! sl

20 Cenines ko tolstows with leacher lsaders o P wErritg soporuTiiuy
neaded by wiafl
2E. Comieus schoitng isgul from leechers o A1 inalsech and supp

2F . Emphasize the mparience of PLCs s opporien Bes for pralessonal leamng amaeng pears Caninee o
wchadule weably resersed brmae for PLCs

2G. Whie lolowing he gudence of hae disbct cosceming ravel provide opportanties lor luschars bo wleed
profssiorsl confsrences. sa Bl lsachaerns can prasen! informabon and currest ressdrch o PLCs, deparimants
and schosl stall as sppropnete

2H. Ubkzn dute bom G12 o engage sl in dacussos lo inprove lhe schosl s csllsre

3A. Caontnem i3 wne Ihe compeniated mecher menior posion in order o ensiton lsachers ko Wigtoan High
School crusm monihly profussicnal devekopnest sessicns corduc! obeervafions end seepert aw lMecher
38. Colmtcruie wih Howard Midde School and achool mechar ledern n order o develop consmalent verScw
prolessoral lamng ossotunins

IC UMaze Wesecher lesders to creals sgece for horeenisl grolessonal lsaming cpporienfes and shere beat
precioes

3D . Ireentigals opgoricn Bex for mecher sccouniabify parners amongs! lnachers

3E. Comirue incorporaing lesm lesurs erd 8 PLC membaer on e lecher sslecion commites and nlsreew
panul

1A. Confinue %0 provide subject-specilic professional memberships for avery teachar

18. Provide e infrastructure and staffing necessary o address technologly across the curmculum

1C. Maintain technology o address the noeds of a 21st century learmer

10. Contirue to provide instructonal malerials and manipulatives 10 enhance the dassrcom
environmant.

2A. Creale opporiunities for teachaers and students to engage in non-academic dscussions

Z8. Engage with parents o create opportunities for tham 1o voluntear on campus.

2C. Parent mestngs wil be held at a varety of times, induding momings, afemoons, and evenings. o
aliow parents 1o parscpale regardiess of ther work schedules.

3A. Create parent kaming opporunites around caroer patheays.

38. Comtnue 1o utize parents and local businasses 1 serve on the CTAE advisory board and engage
in mock inlerdews and other school actwities.

3C. Expand parent surveys in order %0 identfy skils and strengths within owr parent group. Create
opportuniies for parents to 1each or share their siils with the community
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FY23 Priorities & SMART Goals

(From your Strategic Plan, insert your Top 2 Priorities & SMART Goals for FY23 here)

SMART Goals
School Priorities

2 | Offer a rigorous and € percentage o

Gl | culturally sustaining students who

(Bl | curriculum that prepares graduate in

Sl | students for college, ‘ "

Pl | career, and civic _ ouryears wi

B | engagement. increase from 89.8%

- Directly solicitandactonteache

g input regarding course selection

E professional development,

= instructional resources,

Ve communication, and CO”eglallty Principals & GO Teams should confirm or craft a SMART
Goal that will address each of your two priorities (one goal
each).

Ensure goals are specific, measurable, achievable, relevant,
and time-bound







FY23 Budget Parameters

Offer a rigorous and culturally

sustaining curriculum that
prepares students for college,
career, and civic engagement.

Directly solicit and act on

teacher input regarding course
selection, professional
development, instructional
resources, communication, and
collegiality.

Strong Students | Strong Schools | Strong Staff | Strong System
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Discussion of Budget Summary
(Step 4: Budget Choices)







Executive Summary

stem
)

This budget represents an investment plan for our school’s
students, employees and the community as a whole.

* The budget recommendations are tied directly to the
school’s strategic vision and direction.
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 The proposed budget for the general operations of the school
are reflected at $13,161,143

Strong Students

 This investment plan for FY23 accommodates a student
population that is projected to be 1591 students, which is an
increase of 1 student from FY22.

A

5 1.
Making A Differcnce






FY2023 TOTAL SCHOOL ALLOCATIONS

School Allocation

School Midtown High

Location 4560

Level HS

FY2023 Projected Enrollment 1591

Change in Enrollment 1

Total Earned $13,161,143

SSF Category Count Weight Allocation

Base Per Pupil 1591 54,506 $7,169,357

Grade Level
Kindergarten 0 0.60 SO
1st 0 0.25 SO
2nd 0 0.25 SO
3rd 0 0.25 SO
4th 0 0.00 S0
5th 0 0.00 S0
6th 0 0.03 S0
7th 0 0.00 S0
8th 0 0.00 S0
Sth 469 0.03 $63,402
10th 430 0.00 SO
11th 347 0.00 SO
12th 345 0.00 SO

Poverty 368 0.50 $829,140

Concentration of Poverty 0.06 523,999

EIP/REP 12 1.05 556,778

Special Education 143 0.03 519,332

Gifted 548 0.50 51,234,698

Gifted Supplement 0 0.50 S0

ELL 35 0.15 523,658

Small School Supplement FALSE 0.40 SO

Incoming Performance 184 0.05 541,457

Baseline Supplement No SO

Transition Policy Supplement No SO
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School Allocation

Additional Earnings

Signature $325,000
Turnaround SO
Title | SO
Title | Holdback S0
Title | Family Engagement S0
Title | School Improvement S0
Title IV Behavior S0
Summer Bridge 52,945
Field Trip Transportation 544,326
Dual Campus Supplement S0
District Funded Stipends $194,033
Reduction to School Budgets SO
Total FTE Allotments 37.75 $3,133,019







