
Source 2: Article on leadership lessons 

 

Become a real leader using these 6 simple steps! 

 

Most leaders have little to no clue how to lead their team. They assume having a ‘boss’ 
attitude and being the loudest in the room is enough to earn the loyalty of the team 
members. This probably has served them well in the past, either in high school or when 
going out with friends. 

Not knowing that people who follow them, actually are more intimidated by them than they 
are loyal. That’s also the case in the workplace. They go about their day, delegating most of 
the work to others and taking credit for it. 

When a team member comes to them for help, they genuinely want to help but don’t know 
how, resulting in bad advice. This will lower their status among their team members without 
them knowing. Fast forward a couple months or years and you’ll see how tension rises 
among team members. People will feel insecure and their performance will decrease. Their 
leader’s reputation is at stake. He has to take action to avoid any escalation of 
circumstances. But isn’t it too late by now? 

Do you want to let it come this far? I’m guessing you don’t. 

Fortunately, there is a successful way to become a real leader and it consists of 6 steps. The 
first one is training your team members. This will allow your team members to rise above 
themselves, which will guarantee a higher performance of each individual. However, a 
trained group of people is not a team yet and it doesn’t make you a real leader yet. 

Subscribe now to discover the next five easy steps to becoming a leader people actually will 
go the distance for. 

 


