
School Performance Committee: Action Items 
Key Documents 

 
Key Questions for School Performance: 
 

1.​ What are the most pressing academic challenges we face in meeting our charter 
goals? 
 

2.​ What adjustments are necessary to the Healthy Organization Dashboard to 
address our needs for charter revisions and effective board oversight? 
 

3.​ What regulatory or charter authorizer expectations must we address? 
a.​ What systems ensure we meet all charter and regulatory requirements? 
b.​ How do we stay informed about changing requirements? 
c.​ What policies require regular review and updates? 

 
4.​ How do we ensure that our strategic plan remains relevant and ambitious? 

a.​ What emerging trends or opportunities should we consider? 
b.​ How do we balance innovation with stability? 

 
For each question above: 

●​ What is the Board’s role? 
●​ What is the Executive Team’s role 
●​ What resources/capabilities do we need to develop? 
●​ What metrics will indicate progress/success? 

 
Each month: 

1.​ Status of progress on TLS Annual Strategic Plan related to School Performance 

a.​ Review Objectives in Strategic Plan for Goals 1 - 7 

b.​ Status of Attendance, Tardies, Discipline, Student Leadership, Belonging 

2.​ MCPSC Compliance Calendar:  Use for monitoring annual submissions related to 
School Performance  

3.​ Review Annual Board Calendar for School Performance (tab to BD 2025 - 2026 
Calendar Overview; if useful, then tab to SP) 

4.​ Review Monthly Board Tasks related to School Performance (tab to Monthly) 
 
August 

●​ Revise Committee Charter with the new charter goals 
○​ Current vs Proposed Language 

●​ Review Teacher Development/Evaluation Rubric - ready for presentation at the August 
26 board meeting? 

●​ Status of Staff and Leader evaluation rubrics? 
○​ Schedule for Teacher, Staff, and Leader Evaluations? 

 

https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1swW-MKnPD2maOhErtGjtkambo4gWTcFQ/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1swW-MKnPD2maOhErtGjtkambo4gWTcFQ/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?usp=drive_link
https://docs.google.com/document/d/1fvwzAltSrIRR1ccxFqsx7KGPeyAYjf-T065idkEW5aw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1r1LlDIa10-xgxcBWzcEzSt0qnp6DXH-KZHKhvd-a8VA/edit?usp=drive_link


 
 
Action Items from 6/11/25 Meeting 
 
0. Professional Development  

​ SP Committee members agree to read/listen to Wexler’s, Beyond the Science of Reading.  Read 
the first two chapters? 

​ Becky will read The Writing Revolution and share with the SP Committee in 
September/October 

1. Instruction and Assessment 

​ CM to share rubric being used to evaluate teachers/lesson planning 

​ CM to contact Shawn Bates at DESE and determine access to TLS’s secure data portal 
(individual student level). 

2. Technology and Curriculum 

​ Becky to share the 4Q Method with RM to support the social studies curriculum 

​ CM to add a “Notes” column to the budget to help the board have a more granular 
understanding of what funds are for, where needed/possible. 

​ Stephanie will review Board on Track to see if we want to use more of its features (e.g., for 
committee minutes) or not renew. 

3. Intervention 

​ CM will connect with Casey McBride at Lafayette Prep  re: T2/3 intervention (MRH has also 
offered to help). 

​ CM will also connect DB with Casey re: culture; do some development aligned with restorative 
practice.  Will occur in July after JB joins TLS. 

 
4. Social Emotional 

​  

5. Upcoming 

​ All:  Review committee goals in July and establish the charter for AY26. 

​  



School Performance: Key Documents 
School Performance Folder 

Tracker Directory 
Action Items 

 
ACCOUNTABILITY 

●​ TLS Charter Goal Scoreboard for Year Three 
 

●​ TLS Charter Goal Scoreboard for Year Four 
 

●​ ED/Governance Check-In Agendas 
 

●​ Board Self-Evaluation - June 2025 

●​ DESE Public Portal - TLS: 096 901 6905 

●​ Instructional Goals Accountability System 

●​ Instructional Calendar 2025 - 2026 

●​ Instructional Plan Spring/Winter 2025 

●​ MPI Calculation (Jose) and Here 

●​ Missouri Education Data Explorer (The Opportunity Trust) 

●​ Proportional Attendance Rate Calculation 

●​ Self-Evaluation Questionnaire (BOT) - See the School Performance Area 
 

●​ School Performance Accountability Model (Graphic with links) 
 

●​ TNTP (Annual Teacher Survey from TOT) 
 

●​ Schoolside Data Portal 
 
 
 

 
ACHIEVEMENT 

●​ Accountability Tracker 
●​ APR Report for 2025 (MSCPA) 
●​ Assessment Playbook - Spring 2025 
●​ Attendance Comps 

https://drive.google.com/drive/folders/1dSEoElu5o5-KJ11-3X7IKmW2gLC_M6RK?usp=drive_link
https://docs.google.com/spreadsheets/d/1YmdV1WxQ-5rt08wOLJXY8asOAnDpPiqcx36YyXQOu0k/edit?usp=sharing
https://docs.google.com/document/d/1pqt8zTdbqL-jXF82E06EJh2EfwAHGgfg1rjOjXOcYYk/edit?usp=sharing
https://docs.google.com/document/d/1v_h3NSXpePZvKAUNCJnfcxrGN5ffLNOq/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1Tw-VUowP0WsGgW_Ct4by5tAA3dJnyoCc3oWQ5eGw_TU/edit?usp=sharing
https://docs.google.com/document/d/126V4QC82sWeiYe7ATKx_goJL2bFfguI6NLS9EAkPAuQ/edit?usp=sharing
https://results.mo.gov/t/DESE/views/Building-Academic/ACADEMIC?%3Aembed=y&%3AisGuestRedirectFromVizportal=y&P_SelectInstitution=bel%20not
https://docs.google.com/spreadsheets/d/1tMNg3wtd7sdFJJK7imeLF-hKxwo2otIJ5GdyW_sd0bg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hWKGOfcX4OEnPzWufFkwdIPrnC2BBU9vW9LCrn8CNXI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Cb4JprlPbP-OHAi_yl7JMhAp4pGnIZ5KFRBhkwuAC3s/edit?usp=sharing
https://docs.google.com/document/d/1w9DijhP5TpFCrc78SPbyG9eAVtYLu8aaybp1ykMKGSA/edit?usp=sharing
https://docs.google.com/document/d/1d4CnhFZJBYB6agQAJlk3rcm7t1UT77Ug/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://moschooldata.org/dashboards/proficiency
https://drive.google.com/file/d/1Qv_iZbqzz3L0jfh251qyc3QC3ciO25Pv/view?usp=sharing
https://docs.google.com/document/d/1l70ULyYbcwRyPIElkYbxcsnTkMobw4Wp/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/14JuZizuSefGGRDGGQOSe3HimkzWFRAHm/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://data.tntp.org/#/signin?externalRedirect=%2Ft%2Finsight%2Fviews%2FOpportunityTrustSchoolReportPrintFriendly_16444492013830%2FPrintPage1%3F%3Aiid%3D1%26&site=insight
https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1tMNg3wtd7sdFJJK7imeLF-hKxwo2otIJ5GdyW_sd0bg/edit?usp=drive_link
https://drive.google.com/file/d/1UYurOiDzjldoxMEXcoOtTu2X1Cb7WKWY/view?usp=sharing
https://docs.google.com/spreadsheets/d/1w5BSg2HHE0FqAfoq9xuNpIjv_U8oKAjYgLB7n-5lMik/edit?usp=sharing
https://docs.google.com/spreadsheets/d/13ks48fSBQQqXoLbzVmpIoGKjulnF1U9GI2NGNpt3LP0/edit?usp=sharing


●​ BOY iReady data (Fall 2025) 
●​ Coaching Project Plan and Tracker 
●​ Comparative MAP Data - 2025 
●​ Data Tracking 
●​ DESE DATA PORTAL 
●​ MPI, APR, MSIP 6 Information (ppt - Jose Soleto) 
●​ SEL Assessment - 7Mindsets 
●​ Link to List of 2024 - 2025 APR School Performance 
●​ School Report Cards 2025 

●​ State / TLS MAP Comparisons 
●​ TLS MAP Data 2024 and 2025 
●​ TLS MAP 2025 Performance (State Report - DESE portal) 

 
CALENDARS 

●​ Board Annual Calendar and Monthly Tasks 
●​ 2025 - 2026 Board of Directors Meetings 
●​ MCPSC Compliance Calendar:  Use for monitoring annual submissions to DESE 
●​ Instructional Calendar: August - November 
●​ School Academic Calendar 
●​ Student Assessment Calendar 2025 - 2026: 

○​ iReady  
■​ BOY August 27-September 5  
■​ MOY December 16-19  
■​ EOY May 12-15 

○​ MAP  
■​ May 5-12  

 
Community 

●​ Participation rates in TLS Events 
 
CURRICULUM 
Math Curriculum (Eureka Squared) - new in AY26; piloted last year; highly rated 

ELA Skills Curriculum (CKLA) - foundational reading skills for K - 2 

ELA Knowledge Curriculum (EL) 

SS Curriculum (Inquire Ed) 

Science Curriculum (Amplify) 

Reading Intervention - Curriculum Associates (iReady) 

SEL Curriculum - WayFinder 

 
Other Options: 

●​ The Writing Revolution - Live virtual summer trainings 
●​ Louisiana ELA Guidebooks Gr. K -12 (includes The Writing Revolution lessons in some grades – 

https://drive.google.com/drive/folders/1008L7QC-u5gThddFcxZMpZVxjZ-IqcFd?usp=drive_link
https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://drive.google.com/drive/folders/102Mpb0BCEQH7T-GRDSHNTnZlMKtQKcBZ?usp=drive_link
https://results.mo.gov/t/DESE/views/Building-Academic/ACADEMIC?P_SelectInstitution=The%20Leadership%20School%20%20(096901)%20-%20The%20Leadership%20School%20%20(6905)&P_Year=2023-24&%3Atoolbar=no&%3AshowAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aembed=yes&%3Alinktarget=_self
https://docs.google.com/presentation/d/1xP0D4AfZSuR8WtkBlEoYfgGQO2xmVcrj/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://7mindsets.com/assessment/
https://graphics.stltoday.com/tables/apr-scores-2025-11/
https://drive.google.com/file/d/1a7CcdubNGmtZCQV8RKFUxHbbj1jobmhQ/view?usp=sharing
https://docs.google.com/document/d/1Lxm6-0ZK9UHdsqjRgkEv7CGucLvmz5BzDyE-f402ydg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GIzEm-zFHib1zjurtgJqjyWAW7zXk944/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/document/d/1bN0h-b-4B5UTdYM6Vg5_GOdxnlDMnyO1mDqQSsjg38M/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1swW-MKnPD2maOhErtGjtkambo4gWTcFQ/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hWKGOfcX4OEnPzWufFkwdIPrnC2BBU9vW9LCrn8CNXI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing
https://greatminds.org/math/eurekamathsquared
https://www.coreknowledge.org/language-arts/
https://eleducation.org/what-we-do
https://www.inquired.org/
https://amplify.com/
https://www.curriculumassociates.com/
https://www.withwayfinder.com/
https://www.thewritingrevolution.org/
https://www.thewritingrevolution.org/courses/
https://doe.louisiana.gov/educators/instructional-support/ela-guidebooks


free) 
 
 
GOVERNANCE 

●​ 2026 - 2027 Board Committees Overview 
●​ TLS 2025 - 2027 Goals & Objectives Monitoring Framework  
●​ TLS Board & Committees Folder 

○​ Board Google Drive Directory 
●​ Board Member Agreement 
●​ Draft 2025 - 2026  TLS Board of Directors Handbook 
●​ School Performance Committee Charter - this copy needs revision for 2025 - 2026  
●​ Means and Ends 
●​ Monthly Tasks related to School Performance Committee (tab to Monthly, scroll down 

to Committees) 
●​ Board Norms 

○​ Norms Clarification 
○​ Self Check 

 
 
INSTRUCTION 

●​ Cognitive Science Principles to Guide Lesson Design 
●​ 4Q Method in History & Social Studies 
●​ Technology Folder 
●​ Wexler (2025). Beyond the Science of reading:  Connecting Literacy Instruction to the Science 

of Learning. 
 
INTERVENTION 

●​  Tier 2/3 supports (MTSS Examples from Maplewood and Lafayette Prep) 
 
LEGAL 

●​ MO /TLS Model Bylaws 
●​ MSPSC Performance Framework 
●​ TLS Charter Goals (Year Four) 

○​ Current vs Proposed Goal Language 
○​ MCPSC 2024 Report and Key Data Summary 

 
PROFESSIONAL DEVELOPMENT & TEAM BUILDING 

●​ Teacher Development Rubric 
●​ Technical Terms related to SP for TLS Board 
●​ TLS Leadership Strengths 
●​ Professional Development Resources for Governance 

●​ Professional Development Tracker 

●​ MCPSA Brilliance in the Boardroom Series: 
o​ An Annual Board Calendar 

https://docs.google.com/document/d/1zi0RHy1j7tokHd7kxsOBB4Cb7zzPpONw7WSdFVj7MWE/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://drive.google.com/drive/folders/1Okc1x-2SFV9UqKUlIgSy8Jvv7nbC0mOw?usp=sharing
https://docs.google.com/document/d/1u6_2EoDag0FmbylXCbsqvHF-5i-MwJQMB4RcDGjQzgs/edit?usp=drive_link
https://docs.google.com/document/d/1FWXPU4pUbbKUK3ksK8nawFoIro-LFSzU/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1ULiCncNb9IebHxlVG-YqDofm_GBQm4QRUz7NDX77g_E/edit?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?usp=drive_link
https://drive.google.com/file/d/1I4y8S6vZk2dOd1PATnTdQoU80APjJE7m/view?usp=sharing
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/document/d/1ULiCncNb9IebHxlVG-YqDofm_GBQm4QRUz7NDX77g_E/edit?tab=t.nl6ssnq2cq42
https://docs.google.com/document/d/1ULiCncNb9IebHxlVG-YqDofm_GBQm4QRUz7NDX77g_E/edit?tab=t.i0fozuc56ks7
https://docs.google.com/document/d/1ULiCncNb9IebHxlVG-YqDofm_GBQm4QRUz7NDX77g_E/edit?tab=t.iy2bflbb6sm7
https://docs.google.com/document/d/1atJDf3nwF4n6Hl-KjeMi3f9mBH0BFnPK/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1wrUjoiIEQgH1z8DkM2jg6YASGAhkigZk-AK07kdVgiQ/edit?usp=sharing
https://drive.google.com/drive/folders/1hrhg1MLFB0TwFXCD_vppg_Xyeby3trJB?usp=drive_link
https://nataliewexler.com/about/
https://docs.google.com/document/d/1atJDf3nwF4n6Hl-KjeMi3f9mBH0BFnPK/edit?usp=drive_link&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1atJDf3nwF4n6Hl-KjeMi3f9mBH0BFnPK/edit?usp=drive_link&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/18edRcRUjAC72VOGy3N2qSgZ8uyrI4LTt/view?usp=drive_link
https://docs.google.com/document/d/1EjF3F4yQzx4SoXpV1JOB8JAtje40enHl/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/1C4eiZAL0LlqMzIcU3FlbTdMmY6cKA0uD/view?usp=drive_link
https://docs.google.com/document/d/12-BtyPRevGN2uZJwP3YcyodjmxyTz6skSLPsKDA49NI/edit?usp=sharing
https://docs.google.com/document/d/1fvwzAltSrIRR1ccxFqsx7KGPeyAYjf-T065idkEW5aw/edit?usp=sharing
https://drive.google.com/file/d/1J1P4ZAwwbw8GFmu_ZE1q__WQlPJ3wYZk/view?usp=sharing
https://docs.google.com/document/d/1jvl71OH6iNE3QWuAHgfD8i79odIouYbv/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1r1LlDIa10-xgxcBWzcEzSt0qnp6DXH-KZHKhvd-a8VA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1LJ3HFJBjZcWQl-igPW8Ek1xCb1Wbq5pzAWKolgnB9Oc/edit?usp=drive_link
https://docs.google.com/document/d/1-ozndmDGg37_oLZ_gUnLp91F_0IaECrLdb3OrFMle4Y/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1j4sRSFCX6ZTV4KUuYv0JWfKEXFkLug1q/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1hiSu4GipfLHNowJf1B-ILWDiuVFnYQg-fE7V3SXh_E0/edit?usp=sharing
https://drive.google.com/file/d/1eBXFVW8BNh9YxGVSzjZeP3PJczC0aTpW/view


o​ Boards as Fiduciaries and Futurists 
o​ Healthy Board and Executive Relationships 

SOCIAL EMOTIONAL RESOURCES 
●​ Assessing social emotional learning 
●​ CASEL Assessment Tools 
●​ Guidebook to SEL Assessment 
●​ SEE Learning (Social Emotional and Ethical Learning from Emory University - free) 

○​ Early Elementary 
○​ Late Elementary 

●​ TLS 2025 - 20-26 Student Wellness Plan:  Building Leaders through SEL, Restorative Practice 
and Core Values 

●​ Arizona State SEL Competencies 
 

 
 
 
 

https://drive.google.com/file/d/1fLjsty3rj_B7xGeYlC8hOf_fRiV8iW8w/view
https://drive.google.com/file/d/1W95a45RCmEV8IvExSriMxT8dpra67E3D/view
https://www.edutopia.org/article/assessing-social-and-emotional-learning
https://casel.org/state-resource-center/assessment-tools/
https://buros.org/sites/unl.edu.cehs.educational-psychology.buros/files/media/file/SEL_Guidebook.pdf
https://docs.google.com/document/d/10A2k0n7pTySZo27oAxYhCYVU1UOfxgDM/edit?usp=sharing&ouid=118157770286555847789&rtpof=true&sd=true
https://strapi-cms.seelearning.emory.edu/uploads/Early_Elementary_Chapters_1_2_1c7f7e0e45.pdf
https://strapi-cms.seelearning.emory.edu/uploads/Late_Elementary_Chapters_1_2_9edd2f3822.pdf
https://drive.google.com/file/d/1yVbl1DqcvZftZ6UJ-PYzOA7BNo6c3A4d/view?usp=sharing
https://drive.google.com/file/d/1yVbl1DqcvZftZ6UJ-PYzOA7BNo6c3A4d/view?usp=sharing
https://www.azed.gov/sites/default/files/2020/09/ADOE%20Competencies_0.pdf


School Performance Committee Focus: Status & Meeting —--- WORKING AGENDA​
 
Dashboard Pulse (Monthly Report) to be completed by Staff and submitted 2 days prior to each Committee Meeting.​
 
Date of Report: October 14, 2026                 Focus Area(s) for this month: __ALL FIVE AREAS__ 
​
Part 1: The Status Check 
Mark one status for each metric. ​
If a metric is "Off-Track" or "At-Risk," please provide a brief note in Part 2.​
 

Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

Academic Performance 
●​  

 
 

 
 
 

 
 

 

 
 

 

 

Operational / Financial 
●​ ​

 

 
 
 

 

 
 

 
 
 

 

Compliance / Reporting 
 
Due soon in Reportwell: 

●​ P 
●​ E 

 
 

 
 
 
 
 

  
 
 

 

 



Part 2: Strategic Alert (Executive / Operational Responsibility) 
TLS Staff completes: If any of the above are "Off-Track" or "At-Risk," please summarize the primary obstacle below. Focus on 
systemic blockers, not daily tasks. 

●​ Primary Blocker:​
​
 

●​ Requested Board Action / Advice: 
​
Part 3: The "5-Minute" Pulse Does the Board need a full review this month? 

●​ Executive Verdict: Based on the status above, do we need a full review of this Focus Area, or can we proceed directly to 
the planned "Deep Dive" inquiry? 

○​ x Proceed to Deep Dive (All systems green) 
○​ ☐ Request Operational Review (Need 10 mins to discuss blocker) 

 
Part 4: Parking Lot Questions (Board Questions for TLS Staff) SP Committee members ask questions ahead of meeting 

●​  
 
 
School Performance Committee: Monthly Agenda​
 

Committee Operations Meeting Link: SWITCH TO GOOGLE MEET 
Attendees:  
Notetaker:  

6:00 – 
6:10 

The Pulse 
Dashboard 
Review 

Quick Review. Use the "Pulse Dashboard" doc. If all items are Green, do not review operational 
details. If there is a Red/Yellow item, spend 5 minutes clarifying the blocker and planned actions 
to address. 
 
 



6:10 – 
6:20 

Compliance & 
Reporting 

Executive Responsibility. Verify high-level compliance (e.g., reports submitted, authorizer 
deadlines met). If there are no issues, move immediately to the deep dive. (Ex: Reportwell) 
 
 

6:20 – 
7:15 

Strategic Deep 
Dive(s) 

Board Oversight. The core of the meeting. Focused on the specific Focus Area(s) assigned to 
this month. Use "Strategic Inquiry" here. 

12 
min 
 
6:20- 
6:32 

Focus Area One 
(FA1) = ​
Academic 
Excellence​
 

 TLS School …
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FA 1:  
ISG1 - MAP Achievement ELA & Math 
30% ELA proficiency and 25% Math proficiency 
ISG2 - Reading iReady Growth 
ISG3 - iReady Achievement ELA & Math 
ISG4 - Math iReady Growth 

●​ MAP  
●​ iReady 
●​ Comparative analysis  

* Review the state comparative MAP data with TLS’s 2026 data 
 – is this old or new? How are we monitoring? Instructional Goals Accountability System

LinkIt for ELA and Illuminate for Math - RM will share at next SP mtg 
Current Charter - Internal Goals 

 Revised Internal Charter Goals
 
Proposed Renewal Charter Goals 1, 2, 3, 4   
Renewal Goal 1 - MAP - target updates?  Increase proficiency by 5% every year, both ELA & 
Math 
Renewal Goal 2 - Reading & Math Growth - language realignment  iReady goal aligned to 
projected proficiency score.  (Should we include annual growth percent goals ie. 125% or 150%  
of annual growth) 

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/spreadsheets/d/1tMNg3wtd7sdFJJK7imeLF-hKxwo2otIJ5GdyW_sd0bg/edit?gid=0#gid=0
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://drive.google.com/file/d/1t0ala3z7FFqzC1fMQwZbY3Nsl8ukG9Nh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing


Renewal Goal 3 - Student Leadership - review  
Renewal Goal 4 - Teacher Retention  

 Charter Renewal Resources AY 28-32
 
Notes: 
Action:  
 
 

12 
min 
 
6:32-
6:44 

Focus Area Two 
(FA2) = 
Accountability & 
Continuous 
Improvement​
 

 TLS School …

FA 2:  
ISG9 = Staff Satisfaction / Retention / Growth​
 
* Restorative Practices Policy -  

propose for adoption 9/29​Draft Restorative Practices Policy
Notes: 
Action:  
 
* Teacher Rubrics / Instructional Coaching + All Staff Evaluation Schedule 
Evaluation 1: November              Evaluation 2: March              If Needed Eval 3: April 
CM to share new rubrics for Building Managers, custodians, other new positions, as well as any rubrics 

that have been revised that were previously approved on 6.30.​
Notes: 
Action:  
Proposed Renewal Charter Goals 1, 2, 3, 4   
Renewal Goal 1 - MAP - target updates? Year 5: 30% Proficient in ELA and 25% Proficient in 
Math.  Increase proficiency in each by 5% each year for the next 5 years, which will put us at or 
above the state averages 

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing


Renewal Goal 2 - Reading & Math Growth - language realignment  iReady goals: projected 
proficiency and Annual Growth Percentage?

 
 
Renewal Goal 3 - Student Leadership - review 
Renewal Goal 4 - Teacher Retention -I think we decided to keep this goal the same (CM) - may 
need to edit due to certification of teachers 

●​ What is the current status from last year to this year?​
 

●​ Do we want to add another indicator in the Revised Internal Goals for this year  
under Goal 9 - Staff Satisfaction that captures data from all staff, not just instructional staff?  

○​ Stephanie is working on survey questions, requested from JD - received 9/8 
will have Gdoc to share by Friday 9/11 

●​ - is this current? How are we Schoolside Data Tracker- 25/26 SY- Leader Facing
monitoring instructional coaching? 

https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing


●​ Indepedent Teacher folders - RM will report (Instructional Look Fors & % of Staff 
Meeting Goals during Walk-Throughs) - consider in Pulse Check 

Notes: 
Action:  
 

15 
min 
 
6:44-
6:59 

Focus Area Three 
(FA3) = ​
Student 
Attendance & 
Leadership​
 

 TLS School …

FA 3: Student Attendance & Leadership Internal Goals 5 & 6  
ISG5 = Attendance 
*Attendance Interventions & buy-in plan. Update from CM / KS 
KS is checking with DB and will provide update 
Notes: 
Action:  

 
 
ISG6 = Student Leadership: 

-  propose for adoption 9/29 Board Policy: Systemic Student Leadership Development (SLD)
Streamlined SAIL Policy (ENDS/WHAT - Board) 
SAIL Policy Guidelines (Recommended MEANS/HOW - TLS) 

​
* DB & KS deliverables / project update 
* Monitoring how & when?​
 
Proposed Renewal Charter Goals 1, 2, 3, 4   
Goal 1 - MAP - target updates? 
Goal 2 - Reading & Math Growth - language realignment  
Renewal Goal 3 - Student Leadership - review - KS will have ready  
Goal 4 - Teacher Retention 
 

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?tab=t.e8a22xi07cde
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?tab=t.zf4qyxme23x2


Notes: 
Action:  
​
 
Culture / SEL / Wellness - has KS & DB finalized the language for these?YES 

 Proposed Measurement of Self Efficacy for Counseling Students
By the end of the counseling cycle, at least 70% of participating students will demonstrate growth in 
self-efficacy, as measured by an increase in their SEQ-C academic, social, or emotional self-efficacy 
score, or improvement on the elementary self-efficacy behavior checklist. Growth will also be examined 
alongside Wayfinder agency and self-awareness results. (K-2 staff observation report, 3-6 self-report) 
 

 Counseling Program Outcomes

By the end of the 2026–2027 school year, at least 70% of students receiving ongoing counseling services 
will demonstrate measurable improvement in social-emotional learning, self-efficacy, or an individualized 
counseling goal, as measured by Wayfinder, or the age-appropriate self-efficacy tool, or counseling 
progress-monitoring data, and supporting school outcome data. (baseline data & final) 

Notes: 
Action:  
 
 
 

10 
min 
 
6:59-
7:09 

Focus Area Four 
(FA4) = 
Communication, 
Stewardship, 
Engagement​
 

FA 4:  Caregiver / Student Retention & Enrollment (internal goals 7, 8 ) 
ISG7 - School Culture / Caregiver Feedback & Satisfaction 

- discuss, plan next steps Local Educational Agency Title I
●​ Parental Involvement meetings 
●​ Literacy Resources on TLS website 
●​  and Tracker  TLS Community Event Participation Count SOP.pdf

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing
https://docs.google.com/document/d/1d_BRwOCt_w4LjKsnNhbt32MtP_NGotGY5nzfp1sZsD8/edit?tab=t.0#heading=h.yraqy0o2znnt
https://drive.google.com/file/d/10bgdVcNNQUrFGLPt8TYrqL9WqDhUa5ax/view?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing


 TLS School … ●​ Other 
*SM requested data / survey questions from JD  ​
* What are current pathways to communication? How, when & who? (Newsletters ClassDoJo >> 
DeansList, Social Media…) Are Board members included in communications? (Gov Com / Board 
Partnership) 
 
Notes: 
Action:  
 
ISG8 - Student Retention / Enrollment 

●​ Where are we now? How can board support? 
Notes: 
Action:  
 

5 min 
 
7:09 - 
7:14 

Focus Area Five 
(FA5) = ​
Digital Literacy & 
Tech​
 

 TLS School …
 

FA 5: *previously a stretch goal, now focused on supporting ISG 1-9 
* Digital Literacy integration planning. 

 - RM, KS, JB, CM - updates?  TLS Technology: Digital Citizenship & Digital Literacy
Is there a need for a policy in this area? 
Notes: 
Action: 
 

7:15 – 
7:25 

Board Inquiry & 
Actions 

Governance. Did the deep dive reveal a need for a policy change? Resource reallocation? Or 
simply affirmation of the strategy? Record committee recommendations. 

●​ Set up work teams / Goal Stewards for ISG1-9 - CM to add ED Community Report
 - add to ED Check-In 9/10 Strategic Monitoring Framework: 2025 - 2027

- RM monthly or quarterly Schoolside Data Tracker- 25/26 SY- Leader Facing

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653


●​ Board Tasks for supporting CM on Charter Renewal 
 Charter Renewal Resources AY 28-32

 Charter Renewal: Board Tasks
●​ School Handbook(s) Check-In 

○​ Employee, Caregiver, Culture 

7:25 – 
7:30 

Meeting Wrap-Up Closure. Confirm action items for the next meeting. Confirm who is the "Goal Steward" for next 
month's Strategic Deep Dive. 
 
 

 
 
Strategic Deep Dive Questions:​
 

1.​ So What, Now What? (Strategic Inquiry): ​
Ex: We see the data point is X. How does that impact our long-term trajectory for the 2027-2032 charter term? Are there 
corrective actions implemented? 
​
 

2.​ Peer View, Local & Global Connections (Comparative Context): ​
Ex: How does this outcome compare to what our peer schools are experiencing? Are we an outlier here? What do we see 
others in the region or nation doing? 
​
 

3.​ Strategy Check, Oops or Ops (Policy Alignment): ​
Ex: Is the current operational approach (the 'Means') still the best way to get to our desired result (the 'Ends'), or should 
we ask staff to explore a different lever? How can we approach this differently? 

 
Upcoming: 

1.​ Certified Staff List - tab in this doc needs completion (is TLS at 80% certified?) 

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1oANFR1xlndULRDjIsiFfWQhcgYIuu6P9WyJ4ADi-BYw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ZLX6z-nn1UDVsqYkrfPHsfqq_V2mFEKeyN-RYHBL6MA/edit?usp=sharing


2.​ Review ED Growth Plan Standards and Indicators, esp:  Standard 2, 3, & 4 and determine which indicator the Committee would like 
to recommend for inclusion in the AY 27 ED PGP. 

3.​ Review AY 27 proposed ED Eval SP  Comm related Board and Direct Reports Survey Qs 
4.​ American Board Certified Teachers information 

 

https://docs.google.com/document/d/19pTe33wdRBl6TPHLfx7pvxPKrqpgaYjKXAt_mLFpWj8/edit?tab=t.h9s8ea9jw6ha
https://docs.google.com/document/d/1b5fJWa5dT1gRRiMjaexHvRVvK6ZibDMcR81ALEV6jDg/edit?usp=sharing
https://drive.google.com/file/d/1-BBeSnAecOQtssQYKiZWV77pgE5iXO7s/view?usp=drive_link


School Performance Committee Focus: Status & Meeting​
 
Dashboard Pulse (Monthly Report) to be completed by Staff and submitted 2 days prior to each Committee Meeting.​
 
Date of Report: September 9, 2026                 Focus Area(s) for this month: __ALL FIVE AREAS__ 
​
Part 1: The Status Check 
Mark one status for each metric. ​
If a metric is "Off-Track" or "At-Risk," please provide a brief note in Part 2.​
 

Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

Academic Performance 
●​ ​TLS School Performance Com…

(PAGE 10 on the link) 
 
 
 

●​ Google Sheet of Staff / Teacher 
Evaluations​
​
 
 
 

●​  TLS Technology: Digital Citizen…

 
 
 

 
 

 

 
 

 

Has CM shared 26/27 w/staff and updated monthly 
deliverables? Sorry, don’t know what this is referring 
to  
​
 
Has CM & her  team discussed this? Is this Eval 
Cycle up-to-date for this school year? ​
We spent a ton of time updating the evaluation rubric 
this summer.  It is up to date and final for the year. 
Each staff will be evaluated in fall (Nov/Dec) and 
spring (Mar), potential 3rd (Apr/May) 
​
What is the latest update on DigCit action items from 
the July meeting? 
Digital Citizenship is being incorporated into October 
Pride meetings and homeroom morning meetings.   
KS & RM will meet with JB for next steps. 10/14 CM 
will report at ED Check-In 9/24 

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?usp=sharing


Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

Operational / Financial 
●​ ​Draft Restorative Practices Policy

 
 

●​  Charter Renewal Resources AY…

 
X 
 
 

X 
 

 

 
 

 
 
 

Has KS & team finalized this? Is it ready for board 
approval?  This has been reviewed again by KS. DB 
needs to review and we can finalize 9/11/26 
 
Is this the current Gdoc of all things Charter 
Renewal? Are we on track with finalizing renewal 
goals? 
This is for the new charter goals. New charter goals 
are in draft form and will be submitted to the board to 
review by the morning.  
 

Compliance / Reporting 
 
Due soon in Reportwell: 

●​ Pledge of Allegiance 
●​ Curriculum 
●​ Enrollment 

 
 Local Educational Agency Title I

 
X 
 
 
 
 
 
x 

  
 
 

 
 
Does the board / SP com need to support any of 
these deliverables this month? 
Nope 
 
 
Do we currently have literacy resources on TLS 
website as required in this policy? We can update 
the resources that our staff members use with their 
students. This can be updated by 9/16/26. The 
resources are grade level dependent. RM & KS will 
check into this. 
 

 
Part 2: Strategic Alert (Executive / Operational Responsibility) 

https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1d_BRwOCt_w4LjKsnNhbt32MtP_NGotGY5nzfp1sZsD8/edit?usp=sharing


TLS Staff completes: If any of the above are "Off-Track" or "At-Risk," please summarize the primary obstacle below. Focus on 
systemic blockers, not daily tasks. 

●​ Primary Blocker:​
​
 

●​ Requested Board Action / Advice: 
​
Part 3: The "5-Minute" Pulse Does the Board need a full review this month? 

●​ Executive Verdict: Based on the status above, do we need a full review of this Focus Area, or can we proceed directly to 
the planned "Deep Dive" inquiry? 

○​ x Proceed to Deep Dive (All systems green) 
○​ ☐ Request Operational Review (Need 10 mins to discuss blocker) 

 
Part 4: Parking Lot Questions (Board Questions for TLS Staff) SP Committee members ask questions ahead of meeting 

●​   and   —- >>> it appears like these have been Annual Policy Compliance Tracker Reportwell Export 07.24.26
merged and the Reportwell Export Gsheet is no longer in use. If so, should we mark it as such?​
 

●​ SP Board Committee Chair - SS and/or WP ready to lead? 
 
 
 
School Performance Committee: Monthly Agenda​
 

Committee Operations Meeting Link: 
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1 
Attendees: Stephanie, Courtney, Shinita, Keisha, Becky 
Notetaker: Stephanie 

https://docs.google.com/spreadsheets/d/17lbPPgiAhFnM0x3_87eVMK2G6ps3C04VR0uWnugTWtw/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1wqVe04iAfhOc_OzJZG96hU7p2Zz4uaE-ov3HtYL3b90/edit
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1


6:00 – 
6:10 

The Pulse 
Dashboard 
Review 

Quick Review. Use the "Pulse Dashboard" doc. If all items are Green, do not review operational 
details. If there is a Red/Yellow item, spend 5 minutes clarifying the blocker and planned actions 
to address. 
 
 

6:10 – 
6:20 

Compliance & 
Reporting 

Executive Responsibility. Verify high-level compliance (e.g., reports submitted, authorizer 
deadlines met). If there are no issues, move immediately to the deep dive. (Ex: Reportwell) 
 
 

6:20 – 
7:15 

Strategic Deep 
Dive(s) 

Board Oversight. The core of the meeting. Focused on the specific Focus Area(s) assigned to 
this month. Use "Strategic Inquiry" here. 

12 
min 
 
6:20- 
6:32 

Focus Area One 
(FA1) = ​
Academic 
Excellence​
 

 TLS School …
 
 
 
 
 
 
 
 
 
 
 

FA 1:  
ISG1 - MAP Achievement ELA & Math 
30% ELA proficiency and 25% Math proficiency 
ISG2 - Reading iReady Growth 
ISG3 - iReady Achievement ELA & Math 
ISG4 - Math iReady Growth 

●​ MAP  
●​ iReady 
●​ Comparative analysis  

* Review the state comparative MAP data with TLS’s 2026 data 
 – is this old or new? How are we monitoring? Instructional Goals Accountability System

LinkIt for ELA and Illuminate for Math - RM will share at next SP mtg 
Current Charter - Internal Goals 

 Revised Internal Charter Goals
 
Proposed Renewal Charter Goals 1, 2, 3, 4   

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/spreadsheets/d/1tMNg3wtd7sdFJJK7imeLF-hKxwo2otIJ5GdyW_sd0bg/edit?gid=0#gid=0
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://drive.google.com/file/d/1t0ala3z7FFqzC1fMQwZbY3Nsl8ukG9Nh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing


 
 
 

Renewal Goal 1 - MAP - target updates?  Increase proficiency by 5% every year, both ELA & 
Math 
Renewal Goal 2 - Reading & Math Growth - language realignment  iReady goal aligned to 
projected proficiency score.  (Should we include annual growth percent goals ie. 125% or 150%  
of annual growth) 
Renewal Goal 3 - Student Leadership - review  
Renewal Goal 4 - Teacher Retention  

 Charter Renewal Resources AY 28-32
 
Notes: 
Action:  
 
 

12 
min 
 
6:32-
6:44 

Focus Area Two 
(FA2) = 
Accountability & 
Continuous 
Improvement​
 

 TLS School …

FA 2:  
ISG9 = Staff Satisfaction / Retention / Growth​
 
* Restorative Practices Policy -  

propose for adoption 9/29​Draft Restorative Practices Policy
Notes: 
Action:  
 
* Teacher Rubrics / Instructional Coaching + All Staff Evaluation Schedule 
Evaluation 1: November              Evaluation 2: March              If Needed Eval 3: April 
CM to share new rubrics for Building Managers, custodians, other new positions, as well as any rubrics 

that have been revised that were previously approved on 6.30.​
Notes: 
Action:  

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing


Proposed Renewal Charter Goals 1, 2, 3, 4   
Renewal Goal 1 - MAP - target updates? Year 5: 30% Proficient in ELA and 25% Proficient in 
Math.  Increase proficiency in each by 5% each year for the next 5 years, which will put us at or 
above the state averages 
Renewal Goal 2 - Reading & Math Growth - language realignment  iReady goals: projected 
proficiency and Annual Growth Percentage?

 
 
Renewal Goal 3 - Student Leadership - review 
Renewal Goal 4 - Teacher Retention -I think we decided to keep this goal the same (CM) - may 
need to edit due to certification of teachers 

●​ What is the current status from last year to this year?​
 

●​ Do we want to add another indicator in the Revised Internal Goals for this year  
under Goal 9 - Staff Satisfaction that captures data from all staff, not just instructional staff?  

https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing


○​ Stephanie is working on survey questions, requested from JD - received 9/8 
will have Gdoc to share by Friday 9/11 

●​ - is this current? How are we Schoolside Data Tracker- 25/26 SY- Leader Facing
monitoring instructional coaching? 

●​ Indepedent Teacher folders - RM will report (Instructional Look Fors & % of Staff 
Meeting Goals during Walk-Throughs) - consider in Pulse Check 

Notes: 
Action:  
 

15 
min 
 
6:44-
6:59 

Focus Area Three 
(FA3) = ​
Student 
Attendance & 
Leadership​
 

 TLS School …

FA 3: Student Attendance & Leadership Internal Goals 5 & 6  
ISG5 = Attendance 
*Attendance Interventions & buy-in plan. Update from CM / KS 
KS is checking with DB and will provide update 
Notes: 
Action:  

 
 
ISG6 = Student Leadership: 

-  propose for adoption 9/29 Board Policy: Systemic Student Leadership Development (SLD)
Streamlined SAIL Policy (ENDS/WHAT - Board) 
SAIL Policy Guidelines (Recommended MEANS/HOW - TLS) 

​
* DB & KS deliverables / project update 
* Monitoring how & when?​
 
Proposed Renewal Charter Goals 1, 2, 3, 4   
Goal 1 - MAP - target updates? 

https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?tab=t.e8a22xi07cde
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?tab=t.zf4qyxme23x2


Goal 2 - Reading & Math Growth - language realignment  
Renewal Goal 3 - Student Leadership - review - KS will have ready  
Goal 4 - Teacher Retention 
 
Notes: 
Action:  
​
 
Culture / SEL / Wellness - has KS & DB finalized the language for these?YES 

 Proposed Measurement of Self Efficacy for Counseling Students
By the end of the counseling cycle, at least 70% of participating students will demonstrate growth in 
self-efficacy, as measured by an increase in their SEQ-C academic, social, or emotional self-efficacy 
score, or improvement on the elementary self-efficacy behavior checklist. Growth will also be examined 
alongside Wayfinder agency and self-awareness results. (K-2 staff observation report, 3-6 self-report) 
 

 Counseling Program Outcomes

By the end of the 2026–2027 school year, at least 70% of students receiving ongoing counseling services 
will demonstrate measurable improvement in social-emotional learning, self-efficacy, or an individualized 
counseling goal, as measured by Wayfinder, or the age-appropriate self-efficacy tool, or counseling 
progress-monitoring data, and supporting school outcome data. (baseline data & final) 

Notes: 
Action:  
 
 
 

10 
min 

Focus Area Four 
(FA4) = 

FA 4:  Caregiver / Student Retention & Enrollment (internal goals 7, 8 ) 
ISG7 - School Culture / Caregiver Feedback & Satisfaction 

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing


 
6:59-
7:09 

Communication, 
Stewardship, 
Engagement​
 

 TLS School …

- discuss, plan next steps Local Educational Agency Title I
●​ Parental Involvement meetings 
●​ Literacy Resources on TLS website 
●​  and Tracker  TLS Community Event Participation Count SOP.pdf
●​ Other 

*SM requested data / survey questions from JD  ​
* What are current pathways to communication? How, when & who? (Newsletters ClassDoJo >> 
DeansList, Social Media…) Are Board members included in communications? (Gov Com / Board 
Partnership) 
 
Notes: 
Action:  
 
ISG8 - Student Retention / Enrollment 

●​ Where are we now? How can board support? 
Notes: 
Action:  
 

5 min 
 
7:09 - 
7:14 

Focus Area Five 
(FA5) = ​
Digital Literacy & 
Tech​
 

 TLS School …
 

FA 5: *previously a stretch goal, now focused on supporting ISG 1-9 
* Digital Literacy integration planning. 

 - RM, KS, JB, CM - updates?  TLS Technology: Digital Citizenship & Digital Literacy
Is there a need for a policy in this area? 
Notes: 
Action: 
 

7:15 – 
7:25 

Board Inquiry & 
Actions 

Governance. Did the deep dive reveal a need for a policy change? Resource reallocation? Or 
simply affirmation of the strategy? Record committee recommendations. 

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1d_BRwOCt_w4LjKsnNhbt32MtP_NGotGY5nzfp1sZsD8/edit?tab=t.0#heading=h.yraqy0o2znnt
https://drive.google.com/file/d/10bgdVcNNQUrFGLPt8TYrqL9WqDhUa5ax/view?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing


●​ Set up work teams / Goal Stewards for ISG1-9 - CM to add ED Community Report
 - add to ED Check-In 9/10 Strategic Monitoring Framework: 2025 - 2027

- RM monthly or quarterly Schoolside Data Tracker- 25/26 SY- Leader Facing
●​ Board Tasks for supporting CM on Charter Renewal 

 Charter Renewal Resources AY 28-32
 Charter Renewal: Board Tasks

●​ School Handbook(s) Check-In 
○​ Employee, Caregiver, Culture 

7:25 – 
7:30 

Meeting Wrap-Up Closure. Confirm action items for the next meeting. Confirm who is the "Goal Steward" for next 
month's Strategic Deep Dive. 
 
 

 
 
Strategic Deep Dive Questions:​
 

4.​ So What, Now What? (Strategic Inquiry): ​
Ex: We see the data point is X. How does that impact our long-term trajectory for the 2027-2032 charter term? Are there 
corrective actions implemented? 
​
 

5.​ Peer View, Local & Global Connections (Comparative Context): ​
Ex: How does this outcome compare to what our peer schools are experiencing? Are we an outlier here? What do we see 
others in the region or nation doing? 
​
 

6.​ Strategy Check, Oops or Ops (Policy Alignment): ​
Ex: Is the current operational approach (the 'Means') still the best way to get to our desired result (the 'Ends'), or should 
we ask staff to explore a different lever? How can we approach this differently? 

https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1oANFR1xlndULRDjIsiFfWQhcgYIuu6P9WyJ4ADi-BYw/edit?usp=sharing


 
Upcoming: 

5.​ Certified Staff List - tab in this doc needs completion (is TLS at 80% certified?) 
6.​ Review ED Growth Plan Standards and Indicators, esp:  Standard 2, 3, & 4 and determine which indicator the Committee would like 

to recommend for inclusion in the AY 27 ED PGP. 
7.​ Review AY 27 proposed ED Eval SP  Comm related Board and Direct Reports Survey Qs 
8.​ American Board Certified Teachers information 

 

https://docs.google.com/spreadsheets/d/1ZLX6z-nn1UDVsqYkrfPHsfqq_V2mFEKeyN-RYHBL6MA/edit?usp=sharing
https://docs.google.com/document/d/19pTe33wdRBl6TPHLfx7pvxPKrqpgaYjKXAt_mLFpWj8/edit?tab=t.h9s8ea9jw6ha
https://docs.google.com/document/d/1b5fJWa5dT1gRRiMjaexHvRVvK6ZibDMcR81ALEV6jDg/edit?usp=sharing
https://drive.google.com/file/d/1-BBeSnAecOQtssQYKiZWV77pgE5iXO7s/view?usp=drive_link


School Performance Committee Focus: Status & Meeting​
 
Dashboard Pulse (Monthly Report) to be completed by Staff and submitted 2 days prior to each Committee Meeting.​
 
Date of Report: August 12, 2026                 Focus Area(s) for this month: ________________ 
​
Part 1: The Status Check 
Mark one status for each metric. ​
If a metric is "Off-Track" or "At-Risk," please provide a brief note in Part 2.​
 

Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

Academic 
Performance 

●​ Classroom 
libraries / 
book 
organizing  

●​ Digital 
Citizenship 
plans for 
staff & 
students 

 
 

X 
 
 
 

 
X 

 
 
☐ 
 
 
 

 
☐ 

 
 
☐ 
 
 
 

 
☐ 

-​ Red Thread comes with classroom libraries for each ELA room 
-​ Book have been organized into levels and genres for all other classes 

that will have a library. Do not need help on this at this time.  
-​ Keisha, JB and Rebecca met with  about this.  Stephanie Madlinger

JB will own this.  Digital literacy will be incorporated into  pride 
meetings using the Common Sense Media Dashboard. (Pull digital 
resources and have easy access, also link to other platforms like 
Discovery Ed). For example, one topic students will explore is  their  
digital footprint. 

 

Operational / 
Financial 

●​ Classroom 
Libraries/Pl
ans for 
Independe

 
 

X 

 
 
☐ 

 
 
☐ 

-​ See above 
-​  

mailto:smadlinger@tlsstl.org


Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

nt Reading 
Program - 
updates 

Compliance / 
Reporting 

●​ 8/21 
Discipline 
Data 

●​ 8/28 Gifted 
Education 

 
 

X 
 

 
X 

 
 
☐ 
 

 
☐ 

 
 
☐ 

 
 
☐ 

These will be into Reportwell by their due date.  JB owns this. The column 
called “Owner” in RW.   

 
Part 2: Strategic Alert (Executive / Operational Responsibility) 
TLS Staff completes: If any of the above are "Off-Track" or "At-Risk," please summarize the primary obstacle below. Focus on 
systemic blockers, not daily tasks. 

●​ Primary Blocker: (e.g., "Delay in iReady data export," "Staffing vacancy in 4th grade," "Grant reimbursement delay")​
If there isn’t someone named, all RW admins get emails.  The person who has the content should be the Owner, so JB 
doesn’t have to track this down.  Put board docs in folder for JB to upload. 
 

●​ Requested Board Action / Advice: (e.g., "Need Board to clarify policy," "Need Board to advocate with vendor," "No 
action, just FYI") 

 
​
Part 3: The "5-Minute" Pulse Does the Board need a full review this month? 

●​ Executive Verdict: Based on the status above, do we need a full review of this Focus Area, or can we proceed directly to 
the planned "Deep Dive" inquiry? 

○​ x Proceed to Deep Dive (All systems green) 
○​ ☐ Request Operational Review (Need 10 mins to discuss blocker) 



 
Part 4: Parking Lot Questions (Board Questions for TLS Staff) SP Committee members ask ? ahead of meeting 

●​  
 
 
School Performance Committee: Monthly Agenda​
 

Committee Operations Meeting Link: 
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1 
Attendees: Stephanie, Courtney, Keisha, and Becky 
Notetaker:  All 

6:00 – 
6:10 

The Pulse 
Dashboard 
Review 

Quick Review. Use the "Pulse Dashboard" doc. If all items are Green, do not review operational 
details. If there is a Red/Yellow item, spend 5 minutes clarifying the blocker and planned actions to 
address. 
CM & KS completed prior to meeting 

6:10 – 
6:30 

Compliance & 
Reporting 

Executive Responsibility. Verify high-level compliance (e.g., reports submitted, authorizer 
deadlines met). If there are no issues, move immediately to the deep dive. (Ex: Reportwell) 
 
Quick Review:  and   Annual Policy Compliance Tracker Reportwell Export 07.24.26
documents due: 

●​ 8/21 Discipline Data 
●​ 8/28 Gifted Education 

EA starts the 24th of August and could attend committee meetings as a liaison.  May come to board 
meetings starting in September. 
JB’s support (Office Manager) is in the building. Consider the type of support that person would offer. 
Review & Edit new 2026-27  TLS School Performance Committee Charters

●​ Postpone review to September.  CM to discuss with the Leadership Team & make suggestions in 
advance of the 9.9.26 

https://docs.google.com/spreadsheets/d/17lbPPgiAhFnM0x3_87eVMK2G6ps3C04VR0uWnugTWtw/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1wqVe04iAfhOc_OzJZG96hU7p2Zz4uaE-ov3HtYL3b90/edit
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1


●​ Determine if board members would like to become stewards of specific goals going forward: 
Monitoring, thought partnering, helping with reporting on those goals. (*Board needs to clarify “Goal 
Keepers” as Committee Focus Areas, Committee Goals, and / or TLS Charter Goals) 

 
  - Ensures knowledge retention through cycles of board leadership. What SPARK Playbook

else might be needed/added? 
●​ Postpone review to September.  Again, make the Leadership Team aware in advance of 9.9.26. Will 

be asked over the next several months to share processes and documents over the next year.  

6:30 – 
7:15 

Strategic 
Deep Dive​
 
Focus Area 
One = 
Academic 
Excellence 
 
 
 
 
 
 
 
 
 
 
Focus Area 
Three = 
Student 
Leadership 

Board Oversight. The core of the meeting. Focused on the specific Focus Area(s) assigned to this 
month. Use "Strategic Inquiry" here. 
 
FA 1: Goals 1, 2, 3, 4 ~ MAP & Growth Base  
* Preliminary MAP Achievement Data review. 

 MAP Data
Action: Classroom Libraries/Plans for Independent Reading Program -  
Courtney/Rebecca will reach out when ready for help with organizing & labeling. - Status? 

- see ED slides about academic school performance TLS Board Retreat 08.01.26
 
AY27-32 
* Charter Renewal Goal 1 (MAP) target updates. 
* Charter Renewal Goal 3 (Student Leadership) draft review. 
* Growth goal language realignment (Goals 2 & 4). 
 
Action: Put together a plan to prepare these goals by Dec/January and share at the next SP mtg. 
CM is going to present at next meeting 9.9.26. 
 
FA 3: Goals 5 & 6 ~ Renewal Prep & Culture 
Student Leadership: 

https://docs.google.com/document/d/1p_h3t5Z6rTltaWYSHcmrYoJY5RiHNP1Pq3TkfcFUy2g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing
https://docs.google.com/presentation/d/1L91V5iI6m3aBFfBS5USltqL11tEaENu0o0tf69vWxGg/edit?usp=sharing


 Board Policy: Systemic Student Leadership Development (SLD)
Action: Peer Collaboration - CM will report on plans to address the peer collaboration goal at the 
8.12.26 SP mtg 

●​ Twice a week SEL class or PE.  There are mini-lessons on collaboration.  
○​ Will work on leadership projects in the SEL class.  Great collaborative opportunity. 

●​ Buddy classes (big and littles) will be opportunities to collaborate. 
●​ DB has created opps re: Pride meetings (grade band assemblies) with all students coming together 

and focused on L.E.A.D values. 
 

* Digital Literacy integration planning. 
 - RM, KS, JB, CM - updates?  TLS Technology: Digital Citizenship & Digital Literacy

 TLS Board Doc: Google Workspace Management
Action: Read through Google Management doc, first tab. Do we want to adopt / adapt? Does TLS 
Staff / Students have something similar? 

●​ Students’ caregivers sign an AUP and some sign up for insurance for Chromebooks. Staff have an 
AUP as part of their Employee Handbook which will be shared on Friday, 8.14.26 and signed off on. 

​
* Attendance Interventions & buy-in plan. 
Action: For the 8.12.26 School Performance Committee meeting, TLS will report on plans for how 
to increase buy-in by families for consistent attendance 

●​ Will start incentive celebrations at the start of the year and posting perfect attendance. 
●​ Give class percentages to initiate cross class competition. 
●​ KS will follow up with DB re: other ideas to pump up the kids. Will come next month with strategies 

TLS will be using. 
 
* Restorative Justice Policy feedback. 

 Draft Policy for Restorative Justice Policy

https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?usp=sharing
https://docs.google.com/document/d/1d4Oow-UmhxlK_ui8l6y7zveM7WqMg0W2FWKSq6d5uCM/edit?usp=sharing
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing


Action: Staff needs more support for implementing restorative justice protocols (dialogue, 
accountability, actively participating in making amends). Review and comment for 8.12.26 SP mtg.​
 
Culture / SEL / Wellness 

 Proposed Measurement of Self Efficacy for Counseling Students
By the end of the counseling cycle, at least 70% of participating students will demonstrate growth in 
self-efficacy, as measured by an increase in their SEQ-C academic, social, or emotional self-efficacy score, 
or improvement on the elementary self-efficacy behavior checklist. Growth will also be examined alongside 
Wayfinder agency and self-awareness results. 
 

 Counseling Program Outcomes

By the end of the 2026–2027 school year, at least 70% of students receiving ongoing counseling services 
will demonstrate measurable improvement in social-emotional learning, self-efficacy, or an individualized 
counseling goal, as measured by Wayfinder, or the age-appropriate self-efficacy tool, or counseling 
progress-monitoring data, and supporting school outcome data. 

Action: DB and KS will review and refine the language to be more precise. 

7:15 – 
7:25 

Board Inquiry 
& Actions 

Governance. Did the deep dive reveal a need for a policy change? Resource reallocation? Or 
simply affirmation of the strategy? Record committee recommendations. 

●​ SM to follow up with JB 
●​ Several policies are being reviewed and drafted - focused on Student Leadership Development, 

Restorative Practices / Justice, Google Workspace/Technology Agreements 
●​ Board needs to clarify “Goal Keepers” as Committee Focus Areas, Committee Goals, and / or TLS 

Charter Goals 

7:25 – 
7:30 

Meeting 
Wrap-Up 

Closure. Confirm action items for the next meeting. Confirm who is the "Goal Steward" for next 
month's Strategic Deep Dive. 
 
 

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing


 

 
 
Strategic Deep Dive Questions:​
 

1.​ So What, Now What? (Strategic Inquiry): ​
Ex: We see the data point is X. How does that impact our long-term trajectory for the 2027-2032 charter term? Are there 
corrective actions implemented? 
​
 

2.​ Peer View, Local & Global Connections (Comparative Context): ​
Ex: How does this outcome compare to what our peer schools are experiencing? Are we an outlier here? What do we see 
others in the region or nation doing? 
​
 

3.​ Strategy Check, Oops or Ops (Policy Alignment): ​
Ex: Is the current operational approach (the 'Means') still the best way to get to our desired result (the 'Ends'), or should 
we ask staff to explore a different lever? How can we approach this differently? 

 
Upcoming: 

1.​ Do we want to add another indicator in the Revised Internal Goals for this year under Goal 9 - Staff Satisfaction that 
captures data from all staff, not just instructional staff? [Stephanie is working on additional survey, either panorama or 
Kelvin] 

2.​ Review the state comparative MAP data with TLS’s 2026 data. 
3.​ Collect number of students enrolled as of Sept 1 to see if Goal 8 has been met (ED bonus metric) 
4.​ Review number of teachers retained as of Sept 1? and see if staff retention goal (ED bonus metric) has been met. 
5.​ Set up work teams for Strategic Monitoring Framework Goals 1 - 9 objectives updates 
6.​ Does Charter Goal 4 (teacher retention - 90%) SMART goal language work? 
7.​ Charter Goal 3 (Student Leadership) - indicators: self management (transitions, clean up areas, bathroom hygiene) 

https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing
https://drive.google.com/file/d/1t0ala3z7FFqzC1fMQwZbY3Nsl8ukG9Nh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.0


8.​ Investigate extended day and summer school as pathways to raise achievement. Think strategically about Tier 3 status for 
AY 2025 and how to augment current efforts to raise achievement in AY 27.  Current areas needing attention, with SP 
Comm’s oversight areas highlighted:   

a.​ Goal 1 - MAP Achievement in ELA and Math (very high original goals, not realistic) 
b.​ Goal 2 - Growth in reading, Goal 5  - attendance (88.5% vs 90% target - very high) 
c.​ Goal 6  - Student Leadership (we won’t make this in AY 26 or AY 27 because we are not doing Leader in Me to 

which the goal is tied, and the Commission would not allow us to change this goal in August of 2025 when we 
requested the chance to amend the charter),  

d.​ Goal 7a - Positive School Culture (self-report re voice matters (aka sense of belonging on Wayfinder assessment - 
changed assessment and criteria as did not have a good tool to measure ‘voice matters’ listed in the original goal: 
Gr. 3 did not meet, Gr. 4 did) 

e.​ Goal 10: Board Engagement - Financial contribution by all board members annually (one member did not 
contribute in that year).   

f.​ Goal 11 - Financial Sustainability - cash on hand (57 vs the required 60 days), 
9.​ Has KS been trained in manifestation and expulsion hearings? 
10.​Status of rubrics for student leadership:  Safe, savvy, socially responsible (grade band frameworks) 
11.​Has the AY 27 Event Participation Tracker been updated with accurate information? 
12.​SAIL Policy (student leadership) 
13.​DigiCit Policy 

 
 

https://drive.google.com/file/d/14_dYmD_TfcpXm0BTN1v_3qySeLfYD5AT/view?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing


 

 

School Performance Committee Meeting Agenda - 8.12.2026 

TLS Mission: The Leadership School exists to grow our students’ leadership capacity through earnest engagement in 
an academically rigorous, culturally relevant, and relationship-oriented environment. 

 TLS Academic Goals for 2025 - 2027 
Goal 1: By year Five, 35% of TLS students will score Proficient or Advanced in English Language Arts (ELA) on the 
MAP (Missouri Assessment Program) and 20% of TLS students will score Proficient or Advanced in Math on the MAP 
(Missouri Assessment Program)  
 

Goal 2: Annually decrease the number of students that are 2 grade levels below by half (50%) as measured by the 
iReady reading diagnostic test. 
 

Goal 3: By the end of Year 5, 50% of all students will score at or above grade-level in English Language Arts according 
to the iReady assessment. By the end of Year 5, 25% of TLS students will score at or above grade level in 
Mathematics according to the iReady assessment. 
 

Goal 4: Annually decrease the number of students that are 2 grade levels below by half (50%) as measured by the 
iReady math diagnostic test. 

TLA Culture Goals for 2025 - 2027 
Goal 5: By Year Five, we will have at least a 90% average daily attendance rate or 77% proportional attendance rate. 
 

Goal 6: By the end of the year, the average score of students in 3rd grade and above will be a 4 or higher on a 
5-point scale that they agree or strongly agree that they are developing the following leadership skills: 
Understanding their emotions (self-awareness), making good choices (agency), and working well with others 
(collaboration) as measured by pre-post Wayfinder SEL assessment data.  (rev. 2.24.26) 
 

Goal 7: 85% of parents/family members will respond positively to a formal survey that they are satisfied with the 
school, rising to 90% in Year Five. 
 

Goal 8: At least 85% of students enrolled on October 1 will be re-enrolled the following year, as measured by the 
percent of students who leave the school for reasons other than moving out of the enrollment zone. 
 

Goal 9: 90% of staff members will agree or strongly agree on the TNTP Instructional Insight survey that they feel 
positively about the overall instructional culture. [Needs revision] 

2025 - 2026 School Performance Committee Goals 
1.​ (Committee Operations) On end-of-year self-assessments, 90% or more of TLS Board members report that 

they agree or strongly agree that the School Performance Committee functioned effectively. 

 
2.​ (Board Education) On End-of-year self-assessments, 80% or more of TLS Board members report they agree 

or strongly agree that they received effective ongoing education and training in proper academic oversight. 
 

3.​ (Board and Community Engagement)  
a.​ Monitoring the dissemination of ED and school newsletters to the board and entire school community  

b.​ Creating opportunities for Board/Community events/engagement/information sharing 



4.​ (Data-Driven) On end-of-year self-assessments, 90% or more of TLS Board members agree or strongly agree 
that School Performance Committee members were effective in using performance indicators to monitor 
academic and school climate-related decision-making and provide state reporting oversight. 
 

Meetings 2026 - 2027:  Second Wednesdays @ 6:00 PM    TLS 2026 - 2027 School Calendar       2025 APR data on 
DESE     Monthly Board Calendar  
         2025  - 2026 Committee Charter      Revised Internal Goals Quick View        DESE Data Portal for TLS     TLS Board 
Task Management Tracker  
 
Join Zoom Meeting 
https://us06web.zoom.us/j/87349497416?pwd=16syORPHbaO8wo4eQd6alWGSrJ4TBO.1  
 
Meeting ID: 873 4949 7416 
Passcode: Zhv84s                              

Date of this Meeting: 7.15.26  6:00 PM 
Next meeting: 8.12.26 
 

Present:  
 
Summer school next year? 
Extended day? 
 

SP Comm Goal #1: (Committee 

Operations) On end-of-year 

self-assessments, 90% or more of TLS 

Board members report that they agree 

or strongly agree that the School 

Performance Committee functioned 

effectively. 

1.​ Determine note-taker for this meeting - Courtney Moulder  
 

2.​ Norms:  Keep camera on and agenda open on our own 
computers. 
 

3.​ Review School Performance Committee Charter and revise for 
2026 - 2027 based on updated TLS internal goals. Pull together a 
work team to draft and present at the 9.9.26 SP Comm Meeting 

Revisions needed for new committee charter? - SM, CM, WP   will meet 
Determine if members would like to become stewards of specific 
goals going forward: Monitoring, thought partnering, helping 
with reporting on those goals. CM, SM and WP will look at this 
and bring back to whole group 

SP Comm Goal 4 -  (Data-Driven) On 
end-of-year self-assessments, 90% or 
more of TLS Board members agree or 
strongly agree that School Performance 
Committee members were effective in 
using performance indicators to monitor 
academic and school climate-related 
decision-making and provide state 
reporting oversight. 
 

6.30.26. - Approved Performance Rubrics 
●​ Per The Personnel Evaluations Policy: 

SECTION 1.2.  Each certified staff member shall be formally 
observed and evaluated by the Executive Director or their 
designee on at least an annual basis using an established 
evaluation instrument adopted by the Governing Board. 
 
SECTION 1.3.  Each classified staff member shall be formally 
evaluated by the Executive Director or their designee on at least 
an annual basis using an established evaluation instrument 
adopted by the Governing Board. 

 

https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://apps.dese.mo.gov/MCDS/Reports/SSRS_Print.aspx?Reportid=4be1f251-c74e-4146-8ddb-721b71150e9f
https://apps.dese.mo.gov/MCDS/Reports/SSRS_Print.aspx?Reportid=4be1f251-c74e-4146-8ddb-721b71150e9f
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.0
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://apps.dese.mo.gov/MCDS/Reports/SSRS_Print.aspx?Reportid=94388269-c6af-4519-b40f-35014fe28ec3
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://us06web.zoom.us/j/87349497416?pwd=16syORPHbaO8wo4eQd6alWGSrJ4TBO.1
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.0
https://drive.google.com/drive/folders/1v9tioixRqiBx3uw-910tkaUejQsTNERC?usp=sharing


SECTION 1.4.  The Executive Director or their designee shall 
provide a copy of the observation rating, notes, and any other 
documentation obtained or used during observation or 
evaluation.   
 
SECTION 1.4.1.  The Employee shall have the right to acknowledge 
acceptance of the evaluation or to dissent and provide written 
commentary with the dissent; however, the document, regardless 
of acknowledgment or dissent, shall remain a part of the staff 
member’s personnel record throughout the duration of 
employment. 

 
SECTION 1.4.2.  Employees may elect to follow the school’s 
grievance policy related to dissent of any evaluations.  The 
decision of the Governing Board or its designated committee is 
considered final. 
  

●​ Committee recommendations for revisions and new instruments 
discussed previously: 

●​ Add examples of criterion in action 
○​ Whitni will share examples from the SpED 

Assistant Supt rubric 
○​ Standards and indicators on DESE’s website for the 

various administrative positions could be useful 
●​ Add a section specific to TLS goals relevant to that 

position to lead to highly accountable performance: 
○​ E.g., Courtney will add a section related to 

Student Service Outcomes to the Principal rubric 
○​ E.g., once the school expands, will need principals 

to manage building-based budgets, so will need 
fiscal metrics 

○​ E.g., for the AP of Culture, metrics related to 
attendance, discipline referrals/suspensions, 
family engagement, student leadership, 
community circles… 

○​ E.g., for AP of Instruction, metrics associated with 
clinics/coaching cycles 

■​ Set expectations in a way that promotes 
teamwork 

●​ Add a section for comments below each criterion 
●​ Link the job descriptions with skills added to the rubrics 
●​ Align formats and domains for admin rubrics; add 

hyperlinks to coaching resources as is planned for the 
Teacher Development rubric reviewed on 5.12. 

Revisions for Teacher Development Rubric  are finished and will need to be 
approved by board meeting next week CM to share new rubric with SM, 
SJ, RL, and WP this evening.   



 
●​ Revisions to existing rubrics or rubrics for new or unfinished 

positions need to be submitted to the School Performance 
Committee by 9.10.26 SP Comm meeting for approval at the 
9.30.26 Board Meeting and will remain in effect for the AY27 
school year.  

 
 

SP Comm Goal 4 -  Effective use of 
performance indicators (strategic) 
Goals 1 - 4: Achievement & Growth 

 
Moschooldata (From TOT) 
Midyear Charter Score Board Year Four 
Strategic Monitoring Framework (SMF) 

AY 28 - AY 32 Charter Goals: 
●​ Action: Revision of current TLS Internal Growth Goals #2 and #4 

language to reflect growth toward proficiency for the Charter 
Renewal Goal #2 due at the 7.15.26 SP Comm Meeting. 

●​ Charter Renewal Goal # 1 MAP - raise our targets based on July 
2026 data and TOT Grant Goals. Goal language due at the 8.1.26 
Board Retreat.   

●​ Charter Renewal Goal #3 - Student Leadership due at the 8.12.26 
SP Comm meeting 

●​ Charter Renewal Goal #4 - Teacher Satisfaction & Retention due 
9.9.26 SP Comm meeting? 

○​ Notes from 6.12.26 meeting with Alexis Ulaj 
○​ Attuned Survey Questions [not specific to instruction] 

ACTION 
●​ Put together a plan to prepare these goals by  Dec/January and 

share with the committee for next SP Comm meeting.  
 
Internal TLS Goal Revisions for AY 27 

●​ Goal 1 (MAP Achievement) - For AY 27, add a MAP goal re: 
science proficiency? 

●​ Goal 3 (iReady Achievement) - For AY 27, raise iReady Math 
proficiency to? 

●​ Goal 6 (Student Leadership) - For AY 27, what goals do we want 
to adopt internally? 

●​ Goal 7 (Caregiver Satisfaction) - Does the board want to add 
questions to the TLS Caregiver survey around communication 
and effectiveness re: handling concerns?   

○​ Expect data at MOY and EOY?  
○​ Request to see the Caregiver survey questions in 

October to be given in November and reported on at the 
12.9.26 SP Comm meeting? 

●​ Goal 9 (Teacher Satisfaction) - For AY 27, the TNTP survey 
administered in December by The Opportunity Trust will be 
replaced by The Attuned Survey. 

○​ Only given to student-facing staff, but Qs don’t appear to 
be instruction-specific. 

○​ Does the Board want to set an internal goal around 
whole staff satisfaction? 

■​ Expect MOY and EOY data? 

http://moschooldata.org
https://docs.google.com/document/d/1IN9n8OXVEi4fP3bSw8FGdefl3Q1pzs4oTfBbLgAou0U/edit?tab=t.c7q2jgrka94h
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?usp=sharing
https://docs.google.com/document/d/1d_LSz0AnyyJkiwI-IJ6lyQLarK8qJazz/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1SeAzVjb2FMjvtvecEnFFEZL5KedZdjfo/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/1O-Ja4b0HU9mJbtbW4cMM8GY8or1sYSgc/view
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://drive.google.com/file/d/1O-Ja4b0HU9mJbtbW4cMM8GY8or1sYSgc/view


■​ Review internal survey Qs by 9.9.26 SP Comm 
meeting? - October? 

 

SP Comm Goal 4 -  Effective use of 
performance indicators and Charter 
Renewal (strategic, generative, fiduciary) 
Goal 6: Student Leadership 
 
Draft Goal 6 Dashboard 
Goal 6 Plan for Student Wellness and 
Leadership:  

●​ Goal 6 Assessments 1 
●​ Goal 6 Assessments 2  

●​ Provide feedback on the draft Student Leadership Development 
Policy - Stephanie will work on making it more concise (policy and 
guidelines). Will revisit next month. Put in front of the student 
council. Report back with student feedback in September?  Rm 
will talk with Ms Bland. 
 

●​ Student Leadership Development Plan - Status? 
○​ Student Leadership Development Board Work DOC 

shared with Keisha Seymour at the end of May.  
■​ SM, JB, RM, KS met to discuss digital literacy. 

●​ Discovery Ed has resources.  Need 
administrator and teacher names to DE 
rep or create accounts with passcodes.  
RM and JB will work on this. Who at TLS is 
Admin for DE?  

■​ Health curriculum touches on digital literacy - in 
SEL or PE class  

■​ SEL teacher will be teaching Wayfinder curriculum 
and work on student leadership portfolio  

■​ Will present in December 
○​ Action: 5-Year Student Leadership Development Charter 

Goal: Due at the December? SP Comm meeting 
●​ Bring teacher focused group as part of 

PD during the summer to give feedback 
and ideas 

●​ Bring families in -  Fam U event? (Dojo)  
●​ Bring board in 
●​ Bring in student-focused groups, 

including student council (which was 
introduced this past year in one fifth 
grade class) 

○​ Stop, start, continue feedback 
with teachers on student 
council…lead tours, career week 
hosts, self-management with 
policies, referral. 

 
●​ Wellness 

○​ TLS is planning to build out its counseling program. What 
plans does TLS have to measure its impact? Determine 
the tools and targets (self-efficacy and academic growth, 
referral).  

■​ Goals depend on what students are experiencing. 

https://docs.google.com/spreadsheets/d/1nOeLlGu70kydYnBlsH1cYjlLnTyyLj4taeSBu8HzfXM/edit?usp=sharing
https://drive.google.com/file/d/1ytI1nnXzmqy5cliPrmKYjq3HZ8wB0ksT/view?usp=sharing
https://drive.google.com/file/d/1ytI1nnXzmqy5cliPrmKYjq3HZ8wB0ksT/view?usp=sharing
https://drive.google.com/file/d/1ytI1nnXzmqy5cliPrmKYjq3HZ8wB0ksT/view?usp=sharing
https://drive.google.com/file/d/1u4EzXfl-uqaSXSKLp2EZ_MkoMWQHsJBq/view?usp=drive_link
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://us06web.zoom.us/j/8514945326?pwd=lHbCYYDFmBX45TwgyzmZbKSu6fnkiY.1


Need definition: 
●​ Could measure the achievement related 

to IEP goals 
●​ If students are in small groups, could 

measure attendance and participation. 
●​ Counseling sessions with classes:  Could 

measure participation, use of lessons 
topics in practice (anecdotal data; 
observations). 

●​ Could track focal students’ growth re 
efficacy, social/emotional development 
according to a rubric/indicators. 

●​  
■​ Action: Bring draft language for an internal goal 

around counseling, wellness to the 7.15.26 SP 
Comm meeting. Proposed Measurement Self 
Efficacy Tools for K-8 Students Proposed 
Counseling Program Outcomes 
 

SP Comm Goal 4 -  Effective use of 
performance indicators (fiduciary, 
strategic) 
 
Goal 7:  Family Satisfaction 
 
SP Committee Goal 5: (Board and 
Community Engagement)  

●​ Monitoring the dissemination of 

ED and school newsletters to the 

board and entire school 

community  

●​ Creating opportunities for 

Board/Community 

events/engagement/information 

sharing 

Goal 7 (Family Satisfaction/Engagement):  

○​ Action: For the 8.12.26 School Performance Committee 
meeting, TLS will report on plans for how to increase 
buy-in by families for consistent attendance 

■​ Two TLS staff groups are working on culture 
(recruitment/enrollment) and  (instruction). 

■​ Need to figure out what families do and don’t feel 
interested in. 

■​ How to increase family voice/questions 
answered/students supported. 

■​ Increase how to increase feedback on surveys (QR 
codes at an event) 

■​ Events Tracker and Participation Tracker:  What 
are the plans to make this a viable tool to 
communicate with stakeholders? 

●​ Consolidate into one Google sheet 
●​ Could add to the school calendar? 
●​ Live google calendar could be more 

easily updated.  Need to push out more 
information.  Create calendar link… 

●​ Stephanie can help with automatic 
syncing between spreadsheets and 
calendar.  Add to Tech meeting.  - 
Courtney, Keisha, Desiree, JB, Rebecca, 
Stephanie.   

●​ Update:  Three calendars - board, 

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JUS5x97wuH_SdKbOHGMl9en4PDNbtgiabYaTtI9uflc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing


internal, caregivers (external) 
●​ Summer Newsletter - CM is working on it to go with the Annual 

Report. To be sent mid-July.  - In Progress.  Released on August 1.  

○​ Coordinate information with Board Annual report. - 

Becky will reach out. 

○​ Will share via Email, DOJO, PowerSchool, website, social 

media. 

○​ Add Board via email 

●​ Board / Community Coffee  

○​ Keisha will send out an interest form to see who would 

attend; help with planning coffee, bagels by 7.15.26 SP 

Comm meeting 

○​ Recommend: End of July/start of August  - 9 AM  

○​ To avoid construction congestion at TLS, partner with 

Legacy Center (schedule for an hour before pick up at 

6:00 PM) Do a 4:00 meet up?).   

■​ Need dates. August:  Can do am or pm.   

■​ Could have a Meet the Staff night table for the 

Board on 8.13.  Ditto at Open House 8.25. 

●​ Could use these events to collect info 

from Caregivers re: interests and time of 

day. Ditto at parent conferences. 

Goal 9: Teacher Satisfaction  (fiduciary, 
generative, strategic) 
 
PD Tracker for Teachers 

●​ Staff Satisfaction Survey data: 
○​ Last month we discussed survey results.  15 respondents 

out of 17.  
■​ Plan to provide more coaching support in SS, 

Science, and SEL needed.  
■​ Staff needs more support for implementing 

restorative justice protocols (dialogue, 
accountability, actively participating in making 
amends). 
 

○​ Draft Restorative Justice policy - Review and comment 
for 8.12.26 SP Comm mtg. 

■​ Resource for RJ training 

https://docs.google.com/spreadsheets/d/1RryvQkRCRJQh6U6nSjMiWtEQVx00ABqIXT4ZPbBf6oc/edit?usp=sharing
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing
https://restorativeed.com/


■​ Current TLS Discipline Policy 

Charter Goal 1:  By year Five, 35% of TLS 
students will score Proficient or 
Advanced in English Language Arts (ELA) 
on the MAP (Missouri Assessment 
Program) and 20% of TLS students will 
score Proficient or Advanced in Math on 
the MAP (Missouri Assessment Program)  

1.​ Review preliminary MAP achievement data ( = 
proficient/advanced): 
 

 2024 - 
ELA 

2025 - 
ELA 

2026 - 
ELA 

2024 
Math 

2025 - 
Math 

Gr. 3 18.6% 15% 5% 9.3% 10% 

Gr. 4 n/a 29% 19.5% n/a 16% 

Gr. 5 n/a n/a 23% n/a n/a 

 School 
Avg 

18.6% 22% 16% 9.3% 13% 

 
2.​ Classroom Libraries/Plans for Independent Reading Program 

●​ Courtney/Rebecca will reach out when ready for help 
with labeling. - Status? 

Upcoming 
 

 

●​ Goals 1 - 5 & 7 Digital Citizenship/Literacy Online Safety 
○​ Keisha and JB will work together in July on how to 

integrate digital literacy into students’ computer 
curriculum for next year with support from Stephanie. 

■​ Don’t currently have a computer curriculum 
■​ Stephanie will connect with Keisha and JB in July 

about offering support. 
○​ This year we have a Gr 4 ELA teacher who has taken on 

leading a FAM U session on digital citizenship/literacy.   
■​ Rebecca will introduce Mr Rigmaiden and 

Stephanie for offering support. 
 

●​ Peer Collaboration 
○​ Courtney will report on plans to address the peer 

collaboration goal at the 8.12.26 SP Committee meeting 

 
 
 
 

https://docs.google.com/document/d/12BvJEAaPZzgc-bAZIDb2HI4rmjzr-kvE/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing


 

 

School Performance Committee Meeting Notes - 7.15.2026 

TLS Mission: The Leadership School exists to grow our students’ leadership capacity through earnest engagement in an academically rigorous, culturally 
relevant, and relationship-oriented environment. 

 TLS Academic Goals for 2025 - 2027 
Goal 1: By year Five, 35% of TLS students will score Proficient or Advanced in English Language Arts (ELA) on the MAP (Missouri Assessment Program) and 
20% of TLS students will score Proficient or Advanced in Math on the MAP (Missouri Assessment Program)  
 

Goal 2: Annually decrease the number of students that are 2 grade levels below by half (50%) as measured by the iReady reading diagnostic test. 
 

Goal 3: By the end of Year 5, 50% of all students will score at or above grade-level in English Language Arts according to the iReady assessment. By the end 
of Year 5, 25% of TLS students will score at or above grade level in Mathematics according to the iReady assessment. 
 

Goal 4: Annually decrease the number of students that are 2 grade levels below by half (50%) as measured by the iReady math diagnostic test. 

TLA Culture Goals for 2025 - 2027 
Goal 5: By Year Five, we will have at least a 90% average daily attendance rate or 77% proportional attendance rate. 
 

Goal 6: By the end of the year, the average score of students in 3rd grade and above will be a 4 or higher on a 5-point scale that they agree or strongly 
agree that they are developing the following leadership skills: Understanding their emotions (self-awareness), making good choices (agency), and working 
well with others (collaboration) as measured by pre-post Wayfinder SEL assessment data.  (rev. 2.24.26) 
 

Goal 7: 85% of parents/family members will respond positively to a formal survey that they are satisfied with the school, rising to 90% in Year Five. 
 

Goal 8: At least 85% of students enrolled on October 1 will be re-enrolled the following year, as measured by the percent of students who leave the school 
for reasons other than moving out of the enrollment zone. 
 

Goal 9: 90% of staff members will agree or strongly agree on the TNTP Instructional Insight survey that they feel positively about the overall instructional 
culture. [Needs revision] 

2025 - 2026 School Performance Committee Goals 



1.​ (Committee Operations) On end-of-year self-assessments, 90% or more of TLS Board members report that they agree or strongly agree that the 

School Performance Committee functioned effectively. 

 
2.​ (Board Education) On End-of-year self-assessments, 80% or more of TLS Board members report they agree or strongly agree that they received 

effective ongoing education and training in proper academic oversight. 
 

3.​ (Board and Community Engagement)  
a.​ Monitoring the dissemination of ED and school newsletters to the board and entire school community  

b.​ Creating opportunities for Board/Community events/engagement/information sharing 

4.​ (Data-Driven) On end-of-year self-assessments, 90% or more of TLS Board members agree or strongly agree that School Performance Committee 
members were effective in using performance indicators to monitor academic and school climate-related decision-making and provide state 
reporting oversight. 
 

Meetings 2026 - 2027:  Second Wednesdays @ 6:00 PM    TLS 2026 - 2027 School Calendar       2025 APR data on DESE     Monthly Board Calendar  
         2025  - 2026 Committee Charter      Revised Internal Goals Quick View        DESE Data Portal for TLS     TLS Board Task Management Tracker  
 
Join Zoom Meeting 
https://us06web.zoom.us/j/87349497416?pwd=16syORPHbaO8wo4eQd6alWGSrJ4TBO.1  
 
Meeting ID: 873 4949 7416 
Passcode: Zhv84s                              

Date of this Meeting: 7.15.26  6:00 PM 
Next meeting: 8.12.26 
 

Present:  
Keisha Seymour, Courtney Moulder, Rebecca Maldonado, Stephanie Madlinger, Whitni Perry, 
Shinita Jones, Rebecca Langrall 
 

SP Comm Goal #1: (Committee Operations) On 

end-of-year self-assessments, 90% or more of TLS 

Board members report that they agree or strongly 

agree that the School Performance Committee 

functioned effectively. 

1.​ Determine note-taker for this meeting - Courtney Moulder  
 

2.​ Norms:  Keep camera on and agenda open on our own computers. 
 

3.​ Review School Performance Committee Charter and revise for 2026 - 2027 based on 

https://docs.google.com/spreadsheets/d/1EAfEoLcWH8TEkJezZAfTRTKCCTo23O_fd1ySthWTev0/edit?usp=sharing
https://apps.dese.mo.gov/MCDS/Reports/SSRS_Print.aspx?Reportid=4be1f251-c74e-4146-8ddb-721b71150e9f
https://docs.google.com/spreadsheets/d/1wzk3bl8vhhAYFOF9-ZsMizR5PCa6NjKKDmBLxn5uLHs/edit?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.0
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://apps.dese.mo.gov/MCDS/Reports/SSRS_Print.aspx?Reportid=94388269-c6af-4519-b40f-35014fe28ec3
https://docs.google.com/spreadsheets/d/1bzb6EHjOA-MWGoaTqfs6wc10BXz9B5dKVQnOKSRRiDM/edit?usp=sharing
https://us06web.zoom.us/j/87349497416?pwd=16syORPHbaO8wo4eQd6alWGSrJ4TBO.1
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.0


updated TLS internal goals. Pull together a work team to draft and present at the 9.9.26 
SP Comm Meeting 

Revisions needed for new committee charter? - SM, CM, WP   will meet 
Determine if members would like to become stewards of specific goals going forward: 
Monitoring, thought partnering, helping with reporting on those goals. CM, SM and WP 
will look at this and bring back to whole group 

SP Comm Goal 4 -  (Data-Driven) On end-of-year 
self-assessments, 90% or more of TLS Board members 
agree or strongly agree that School Performance 
Committee members were effective in using 
performance indicators to monitor academic and 
school climate-related decision-making and provide 
state reporting oversight. 
 

6.30.26. - Approved Performance Rubrics 
●​ Per The Personnel Evaluations Policy: 

SECTION 1.2.  Each certified staff member shall be formally observed and evaluated by the 
Executive Director or their designee on at least an annual basis using an established 
evaluation instrument adopted by the Governing Board. 
 
SECTION 1.3.  Each classified staff member shall be formally evaluated by the Executive 
Director or their designee on at least an annual basis using an established evaluation 
instrument adopted by the Governing Board. 

 
SECTION 1.4.  The Executive Director or their designee shall provide a copy of the 
observation rating, notes, and any other documentation obtained or used during 
observation or evaluation.   
 
SECTION 1.4.1.  The Employee shall have the right to acknowledge acceptance of the 
evaluation or to dissent and provide written commentary with the dissent; however, the 
document, regardless of acknowledgment or dissent, shall remain a part of the staff 
member’s personnel record throughout the duration of employment. 

 
SECTION 1.4.2.  Employees may elect to follow the school’s grievance policy related to 
dissent of any evaluations.  The decision of the Governing Board or its designated 
committee is considered final. 
  

●​ Committee recommendations for revisions and new instruments discussed previously: 
●​ Add examples of criterion in action 

○​ Whitni will share examples from the SpED Assistant Supt rubric 
○​ Standards and indicators on DESE’s website for the various administrative 

https://drive.google.com/drive/folders/1v9tioixRqiBx3uw-910tkaUejQsTNERC?usp=sharing


positions could be useful 
●​ Add a section specific to TLS goals relevant to that position to lead to highly 

accountable performance: 
○​ E.g., Courtney will add a section related to Student Service Outcomes to 

the Principal rubric 
○​ E.g., once the school expands, will need principals to manage 

building-based budgets, so will need fiscal metrics 
○​ E.g., for the AP of Culture, metrics related to attendance, discipline 

referrals/suspensions, family engagement, student leadership, community 
circles… 

○​ E.g., for AP of Instruction, metrics associated with clinics/coaching cycles 
■​ Set expectations in a way that promotes teamwork 

●​ Add a section for comments below each criterion 
●​ Link the job descriptions with skills added to the rubrics 
●​ Align formats and domains for admin rubrics; add hyperlinks to coaching resources 

as is planned for the Teacher Development rubric reviewed on 5.12. 
Revisions for Teacher Development Rubric  are finished and will need to be approved by board 
meeting next week CM to share new rubric with SM, SJ, RL, and WP this evening.   

 
●​ Revisions to existing rubrics or rubrics for new or unfinished positions need to be 

submitted to the School Performance Committee by 9.10.26 SP Comm meeting for 
approval at the 9.30.26 Board Meeting and will remain in effect for the AY27 school year.  

 
 



SP Comm Goal 4 -  Effective use of performance 
indicators (strategic) 
Goals 1 - 4: Achievement & Growth 

 
Moschooldata (From TOT) 
Midyear Charter Score Board Year Four Strategic 
Monitoring Framework (SMF) 

AY 28 - AY 32 Charter Goals: 
Action:  

●​ Revision of current TLS Internal Growth Goals #2 and #4 language to reflect growth 
toward proficiency for the Charter Renewal Goal #2 due at the 7.15.26 SP Comm 
Meeting. 

●​ Charter Renewal Goal # 1 MAP - raise our targets based on July 2026 data and TOT Grant 
Goals. Goal language due at the 8.1.26 Board Retreat.   

●​ Charter Renewal Goal #3 - Student Leadership due at the 8.12.26 SP Comm meeting 
●​ Charter Renewal Goal #4 - Teacher Satisfaction & Retention due 9.9.26 SP Comm 

meeting? 
○​ Notes from 6.12.26 meeting with Alexis Ulaj 
○​ Attuned Survey Questions [not specific to instruction] 

ACTION 
●​ Put together a plan to prepare these goals by  Dec/January and share with the committee 

for next SP Comm meeting.  
 
Internal TLS Goal Revisions for AY 27 

●​ Goal 1 (MAP Achievement) - For AY 27, add a MAP goal re: science proficiency? 
●​ Goal 3 (iReady Achievement) - For AY 27, raise iReady Math proficiency to? 
●​ Goal 6 (Student Leadership) - For AY 27, what goals do we want to adopt internally? 
●​ Goal 7 (Caregiver Satisfaction) - Does the board want to add questions to the TLS 

Caregiver survey around communication and effectiveness re: handling concerns?   
○​ Expect data at MOY and EOY?  
○​ Request to see the Caregiver survey questions in October to be given in 

November and reported on at the 12.9.26 SP Comm meeting? 
●​ Goal 9 (Teacher Satisfaction) - For AY 27, the TNTP survey administered in December by 

The Opportunity Trust will be replaced by The Attuned Survey. 
○​ Only given to student-facing staff, but Qs don’t appear to be instruction-specific. 
○​ Does the Board want to set an internal goal around whole staff satisfaction? 

■​ Expect MOY and EOY data? 
■​ Review internal survey Qs by 9.9.26 SP Comm meeting? - October? 

 

http://moschooldata.org
https://docs.google.com/document/d/1IN9n8OXVEi4fP3bSw8FGdefl3Q1pzs4oTfBbLgAou0U/edit?tab=t.c7q2jgrka94h
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?usp=sharing
https://docs.google.com/document/d/1d_LSz0AnyyJkiwI-IJ6lyQLarK8qJazz/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1d_LSz0AnyyJkiwI-IJ6lyQLarK8qJazz/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://docs.google.com/document/d/1SeAzVjb2FMjvtvecEnFFEZL5KedZdjfo/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true
https://drive.google.com/file/d/1O-Ja4b0HU9mJbtbW4cMM8GY8or1sYSgc/view
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://drive.google.com/file/d/1O-Ja4b0HU9mJbtbW4cMM8GY8or1sYSgc/view


SP Comm Goal 4 -  Effective use of performance 
indicators and Charter Renewal (strategic, generative, 
fiduciary) 
Goal 6: Student Leadership 
 
Draft Goal 6 Dashboard 
Goal 6 Plan for Student Wellness and Leadership:  

●​ Goal 6 Assessments 1 
●​ Goal 6 Assessments 2  

●​ Provide feedback on the draft Student Leadership Development Policy - Stephanie will 
work on making it more concise (policy and guidelines). Will revisit next month. Put in 
front of the student council. Report back with student feedback in September?  Rm will 
talk with Ms Bland. 
 

●​ Student Leadership Development Plan - Status? 
○​ Student Leadership Development Board Work DOC shared with Keisha Seymour 

at the end of May.  
■​ SM, JB, RM, KS met to discuss digital literacy. 

●​ Discovery Ed has resources.  Need administrator and teacher 
names to DE rep or create accounts with passcodes.  RM and JB 
will work on this. Who at TLS is Admin for DE?  

■​ Health curriculum touches on digital literacy - in SEL or PE class  
■​ SEL teacher will be teaching Wayfinder curriculum and work on student 

leadership portfolio  
■​ Will present in December 

○​ Action: 5-Year Student Leadership Development Charter Goal: Due at the 
December? SP Comm meeting 

●​ Bring teacher focused group as part of PD during the summer to 
give feedback and ideas 

●​ Bring families in -  Fam U event? (Dojo)  
●​ Bring board in 
●​ Bring in student-focused groups, including student council (which 

was introduced this past year in one fifth grade class) 
○​ Stop, start, continue feedback with teachers on student 

council…lead tours, career week hosts, self-management 
with policies, referral. 

 
●​ Wellness 

○​ TLS is planning to build out its counseling program. What plans does TLS have to 
measure its impact? Determine the tools and targets (self-efficacy and academic 
growth, referral).  

■​ Goals depend on what students are experiencing. Need definition: 

https://docs.google.com/spreadsheets/d/1nOeLlGu70kydYnBlsH1cYjlLnTyyLj4taeSBu8HzfXM/edit?usp=sharing
https://drive.google.com/file/d/1ytI1nnXzmqy5cliPrmKYjq3HZ8wB0ksT/view?usp=sharing
https://drive.google.com/file/d/1ytI1nnXzmqy5cliPrmKYjq3HZ8wB0ksT/view?usp=sharing
https://drive.google.com/file/d/1u4EzXfl-uqaSXSKLp2EZ_MkoMWQHsJBq/view?usp=drive_link
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://us06web.zoom.us/j/8514945326?pwd=lHbCYYDFmBX45TwgyzmZbKSu6fnkiY.1


●​ Could measure the achievement related to IEP goals 
●​ If students are in small groups, could measure attendance and 

participation. 
●​ Counseling sessions with classes:  Could measure participation, 

use of lessons topics in practice (anecdotal data; observations). 
●​ Could track focal students’ growth re efficacy, social/emotional 

development according to a rubric/indicators. 
●​  

■​ Action: Bring draft language for an internal goal around counseling, 
wellness to the 7.15.26 SP Comm meeting. Proposed Measurement Self 
Efficacy Tools for K-8 Students Proposed Counseling Program Outcomes 
 

SP Comm Goal 4 -  Effective use of performance 
indicators (fiduciary, strategic) 
 
Goal 7:  Family Satisfaction 
 
SP Committee Goal 5: (Board and Community 
Engagement)  

●​ Monitoring the dissemination of ED and school 

newsletters to the board and entire school 

community  

●​ Creating opportunities for Board/Community 

events/engagement/information sharing 

Goal 7 (Family Satisfaction/Engagement):  

○​ Action: For the 8.12.26 School Performance Committee meeting, TLS will report 
on plans for how to increase buy-in by families for consistent attendance 

■​ Two TLS staff groups are working on culture (recruitment/enrollment) and  
(instruction). 

■​ Need to figure out what families do and don’t feel interested in. 
■​ How to increase family voice/questions answered/students supported. 
■​ Increase how to increase feedback on surveys (QR codes at an event) 
■​ Events Tracker and Participation Tracker:  What are the plans to make this 

a viable tool to communicate with stakeholders? 
●​ Consolidate into one Google sheet 
●​ Could add to the school calendar? 
●​ Live google calendar could be more easily updated.  Need to push 

out more information.  Create calendar link… 
●​ Stephanie can help with automatic syncing between 

spreadsheets and calendar.  Add to Tech meeting.  - Courtney, 
Keisha, Desiree, JB, Rebecca, Stephanie.   

●​ Update:  Three calendars - board, internal, caregivers (external) 
●​ Summer Newsletter - CM is working on it to go with the Annual Report. To be sent 

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JUS5x97wuH_SdKbOHGMl9en4PDNbtgiabYaTtI9uflc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1dRxvP8PqFjC404lCQMNns_z38Bg7VexrEKK-sOn6osA/edit?usp=sharing


mid-July.  - In Progress.  Released on August 1.  

○​ Coordinate information with Board Annual report. - Becky will reach out. 

○​ Will share via Email, DOJO, PowerSchool, website, social media. 

○​ Add Board via email 

●​ Board / Community Coffee  

○​ Keisha will send out an interest form to see who would attend; help with 

planning coffee, bagels by 7.15.26 SP Comm meeting 

○​ Recommend: End of July/start of August  - 9 AM  

○​ To avoid construction congestion at TLS, partner with Legacy Center (schedule for 

an hour before pick up at 6:00 PM) Do a 4:00 meet up?).   

■​ Need dates. August:  Can do am or pm.   

■​ Could have a Meet the Staff night table for the Board on 8.13.  Ditto at 

Open House 8.25. 

●​ Could use these events to collect info from Caregivers re: interests 

and time of day. Ditto at parent conferences. 

Goal 9: Teacher Satisfaction  (fiduciary, generative, 
strategic) 
 
PD Tracker for Teachers 

●​ Staff Satisfaction Survey data: 
○​ Last month we discussed survey results.  15 respondents out of 17.  

■​ Plan to provide more coaching support in SS, Science, and SEL needed.  
■​ Staff needs more support for implementing restorative justice protocols 

(dialogue, accountability, actively participating in making amends). 
 

○​ Draft Restorative Justice policy - Review and comment for 8.12.26 SP Comm mtg. 
■​ Resource for RJ training 
■​ Current TLS Discipline Policy 

https://docs.google.com/spreadsheets/d/1RryvQkRCRJQh6U6nSjMiWtEQVx00ABqIXT4ZPbBf6oc/edit?usp=sharing
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing
https://restorativeed.com/
https://docs.google.com/document/d/12BvJEAaPZzgc-bAZIDb2HI4rmjzr-kvE/edit?usp=sharing&ouid=114668424453076929540&rtpof=true&sd=true


Charter Goal 1:  By year Five, 35% of TLS students will 
score Proficient or Advanced in English Language Arts 
(ELA) on the MAP (Missouri Assessment Program) and 
20% of TLS students will score Proficient or Advanced 
in Math on the MAP (Missouri Assessment Program)  

1.​ Review preliminary MAP achievement data ( = proficient/advanced): 
 

 2024 - 
ELA 

2025 - 
ELA 

2026 - 
ELA 

2024 
Math 

2025 - 
Math 

2026 - 
Math 

2026 - 
Sci 

Gr. 3 18.6% 15% 5% 9.3% 10% 4.7% n/a 

Gr. 4 n/a 29% 19.5% n/a 16% 17.5% n/a 

Gr. 5 n/a n/a 23% n/a n/a 18.36% 28.6% 

 School 
Avg 

18.6% 22% 16% 9.3% 13% 13.52% 28.6% 

 
2.​ Classroom Libraries/Plans for Independent Reading Program 

●​ Courtney/Rebecca will reach out when ready for help with labeling. - Status? 

Upcoming 
 

 

●​ Goals 1 - 5 & 7 Digital Citizenship/Literacy Online Safety 
○​ Keisha and JB will work together in July on how to integrate digital literacy into 

students’ computer curriculum for next year with support from Stephanie. 
■​ Don’t currently have a computer curriculum 
■​ Stephanie will connect with Keisha and JB in July about offering support. 

○​ This year we have a Gr 4 ELA teacher who has taken on leading a FAM U session on 
digital citizenship/literacy.   

■​ Rebecca will introduce Mr Rigmaiden and Stephanie for offering support. 
 

●​ Peer Collaboration 
○​ Courtney will report on plans to address the peer collaboration goal at the 8.12.26 

SP Committee meeting 

 
 

https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1M_LYMUb2tN_S_h3Eqoi4EuQt3D26nPQ6HcDegKo4Zeg/edit?usp=sharing


 



School Performance Committee Focus: Status & Meeting​
 
Dashboard Pulse (Monthly Report) to be completed by Staff and submitted 2 days prior to each Committee Meeting.​
 
Date of Report: XXX DATE XXX                Focus Area(s) for this month: __ALL FIVE AREAS__ 
​
Part 1: The Status Check 
Mark one status for each metric. ​
If a metric is "Off-Track" or "At-Risk," please provide a brief note in Part 2.​
 

Metric Category On 
Track 

Off 
Track 

At 
Risk 

Notes / Brief Context 

Academic Performance 
●​  
●​  

 
 
 

 
 

 

 
 

 

 

Operational / Financial 
●​  
●​  

 
 

 

 
 

 
 
 

 

Compliance / Reporting 
 
Due soon in Reportwell: 

●​  
●​  

 
 

  
 
 

 

 
Part 2: Strategic Alert (Executive / Operational Responsibility) 
TLS Staff completes: If any of the above are "Off-Track" or "At-Risk," please summarize the primary obstacle below. Focus on 
systemic blockers, not daily tasks. 



●​ Primary Blocker:​
​
 

●​ Requested Board Action / Advice: 
​
Part 3: The "5-Minute" Pulse Does the Board need a full review this month? 

●​ Executive Verdict: Based on the status above, do we need a full review of this Focus Area, or can we proceed directly to 
the planned "Deep Dive" inquiry? 

○​ x Proceed to Deep Dive (All systems green) 
○​ ☐ Request Operational Review (Need 10 mins to discuss blocker) 

 
Part 4: Parking Lot Questions (Board Questions for TLS Staff) SP Committee members ask questions ahead of meeting 

●​   and   —- >>> it appears like these have been Annual Policy Compliance Tracker Reportwell Export 07.24.26
merged and the Reportwell Export Gsheet is no longer in use. If so, should we mark it as such?​
 

●​ SP Board Committee Chair - SS and/or WP ready to lead? 
 
 
 
School Performance Committee: Monthly Agenda​
 

Committee Operations Meeting Link: 
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1 
Attendees:  
Notetaker:  

https://docs.google.com/spreadsheets/d/17lbPPgiAhFnM0x3_87eVMK2G6ps3C04VR0uWnugTWtw/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1wqVe04iAfhOc_OzJZG96hU7p2Zz4uaE-ov3HtYL3b90/edit
https://us06web.zoom.us/j/87596248351?pwd=bRtDGns1sqzPSAU3Dotp1bWpAj5yBz.1


6:00 – 
6:10 

The Pulse 
Dashboard 
Review 

Quick Review. Use the "Pulse Dashboard" doc. If all items are Green, do not review operational 
details. If there is a Red/Yellow item, spend 5 minutes clarifying the blocker and planned actions 
to address. 
 
 

6:10 – 
6:20 

Compliance & 
Reporting 

Executive Responsibility. Verify high-level compliance (e.g., reports submitted, authorizer 
deadlines met). If there are no issues, move immediately to the deep dive. (Ex: Reportwell) 
 
 

6:20 – 
7:15 

Strategic Deep 
Dive(s) 

Board Oversight. The core of the meeting. Focused on the specific Focus Area(s) assigned to 
this month. Use "Strategic Inquiry" here. 

12 
min 
 
6:20- 
6:32 

Focus Area One 
(FA1) = ​
Academic 
Excellence​
 

 TLS School …
 
 
 
 
 
 
 
 
 
 
 

FA 1:  
ISG1 - MAP Achievement ELA & Math 
ISG2 - Reading iReady Growth 
ISG3 - iReady Achievement ELA & Math 
ISG4 - Math iReady Growth 

●​ MAP  
●​ iReady 
●​ Comparative analysis  

* Review the state comparative MAP data with TLS’s 2026 data 
 – is this old or new? How are we monitoring? Instructional Goals Accountability System

Current Charter - Internal Goals 
 Revised Internal Charter Goals

 
Proposed Renewal Charter Goals 1, 2, 3, 4   
Goal 1 - MAP - target updates? 
Goal 2 - Reading & Math Growth - language realignment  

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/spreadsheets/d/1tMNg3wtd7sdFJJK7imeLF-hKxwo2otIJ5GdyW_sd0bg/edit?gid=0#gid=0
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?tab=t.ktm5d3bsb6as
https://drive.google.com/file/d/1t0ala3z7FFqzC1fMQwZbY3Nsl8ukG9Nh/view?usp=sharing
https://docs.google.com/spreadsheets/d/1eevTVyOgQ4P-54IJZBLNjYT68A-xXcu-b1_4Bt1RjD8/edit?usp=sharing


 
 
 

Goal 3 - Student Leadership - review 
Goal 4 - Teacher Retention 

 Charter Renewal Resources AY 28-32
 
Notes: 
Action:  
 
 

12 
min 
 
6:32-
6:44 

Focus Area Two 
(FA2) = 
Accountability & 
Continuous 
Improvement​
 

 TLS School …

FA 2:  
ISG9 = Staff Satisfaction / Retention / Growth​
 
* Restorative Practices Policy -  

propose for adoption 9/29​Draft Restorative Practices Policy
Notes: 
Action:  
 
* Teacher Rubrics / Instructional Coaching + All Staff Evaluation Schedule 

 ED Evaluation Cycle: 2025 - 2026
CM to share new rubrics for Building Managers, custodians, other new positions, as well as any rubrics 

that have been revised that were previously approved on 6.30.​
Notes: 
Action:  
Proposed Renewal Charter Goals 1, 2, 3, 4   
Goal 1 - MAP - target updates? 
Goal 2 - Reading & Math Growth - language realignment  
Goal 3 - Student Leadership - review 
Goal 4 - Teacher Retention 

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/16V_EZ7Rg5dPzteNTcpQC0yQ7D0tMPJPtUEPLIiaRAdg/edit?usp=sharing
https://drive.google.com/file/d/1Wv3Vc7MrhqIY81uv5xqgWz5pAY7_GHRB/view?usp=sharing


●​ What is the current status from last year to this year?​
 

●​ Do we want to add another indicator in the Revised Internal Goals for this year under Goal 
9 - Staff Satisfaction that captures data from all staff, not just instructional staff?  

○​ Stephanie is working on survey questions, requested from JD 
●​ - is this current? How are we Schoolside Data Tracker- 25/26 SY- Leader Facing

monitoring instructional coaching? 
Notes: 
Action:  
 

15 
min 
 
6:44-
6:59 

Focus Area Three 
(FA3) = ​
Student 
Attendance & 
Leadership​
 

 TLS School …

FA 3: Student Attendance & Leadership Internal Goals 5 & 6  
ISG5 = Attendance 
*Attendance Interventions & buy-in plan. Update from CM / KS 
Notes: 
Action:  

 
 
ISG6 = Student Leadership: 

-  propose for adoption 9/29​Board Policy: Systemic Student Leadership Development (SLD)
* DB & KS deliverables / project update 
* Monitoring how & when?​
 
Proposed Renewal Charter Goals 1, 2, 3, 4   
Goal 1 - MAP - target updates? 
Goal 2 - Reading & Math Growth - language realignment  
Goal 3 - Student Leadership - review 
Goal 4 - Teacher Retention 

https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1S5MQ-Cz1lEalUNMkqYKkGuqRqTg2SqD-TQAhRgpgU5U/edit?usp=sharing
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing
https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing


 
Notes: 
Action:  
​
 
Culture / SEL / Wellness - has KS & DB finalized the language for these? 

 Proposed Measurement of Self Efficacy for Counseling Students
By the end of the counseling cycle, at least 70% of participating students will demonstrate growth in 
self-efficacy, as measured by an increase in their SEQ-C academic, social, or emotional self-efficacy 
score, or improvement on the elementary self-efficacy behavior checklist. Growth will also be examined 
alongside Wayfinder agency and self-awareness results. 
 

 Counseling Program Outcomes

By the end of the 2026–2027 school year, at least 70% of students receiving ongoing counseling services 
will demonstrate measurable improvement in social-emotional learning, self-efficacy, or an individualized 
counseling goal, as measured by Wayfinder, or the age-appropriate self-efficacy tool, or counseling 
progress-monitoring data, and supporting school outcome data. 

Notes: 
Action:  
 
 
 

10 
min 
 
6:59-
7:09 

Focus Area Four 
(FA4) = 
Communication, 
Stewardship, 

FA 4:  Caregiver / Student Retention & Enrollment (internal goals 7, 8 ) 
ISG7 - School Culture / Caregiver Feedback & Satisfaction 

- discuss, plan next steps Local Educational Agency Title I
●​ Parental Involvement meetings 
●​ Literacy Resources on TLS website 

https://docs.google.com/document/d/1YuFVY2uPS_OifZlCu0z9u39t8k_zO0zvP1o3n_JjZ-k/edit?usp=sharing
https://docs.google.com/document/d/1xUAaAgw7oZMicwbkuH23s7RNdJbcj1ohlp48ppyvT2s/edit?usp=sharing
https://docs.google.com/document/d/1d_BRwOCt_w4LjKsnNhbt32MtP_NGotGY5nzfp1sZsD8/edit?tab=t.0#heading=h.yraqy0o2znnt


Engagement​
 

 TLS School …

●​  TLS Community Event Participation Count SOP.pdf
●​ Other 

*SM requested data / survey questions from JD  ​
* What are current pathways to communication? How, when & who? (Newsletters, Social 
Media…) Are Board members included in communications? (Gov Com / Board Partnership) 
 
Notes: 
Action:  
 
ISG8 - Student Retention / Enrollment 

●​ Where are we now? How can board support? 
Notes: 
Action:  
 

5 min 
 
7:09 - 
7:14 

Focus Area Five 
(FA5) = ​
Digital Literacy & 
Tech​
 

 TLS School …
 

FA 5: *previously a stretch goal, now focused on supporting ISG 1-9 
* Digital Literacy integration planning. 

 - RM, KS, JB, CM - updates?  TLS Technology: Digital Citizenship & Digital Literacy
Is there a need for a policy in this area? 
Notes: 
Action: 
 

7:15 – 
7:25 

Board Inquiry & 
Actions 

Governance. Did the deep dive reveal a need for a policy change? Resource reallocation? Or 
simply affirmation of the strategy? Record committee recommendations. 

●​ Set up work teams / Goal Stewards for ISG1-9 
 Strategic Monitoring Framework: 2025 - 2027

 Schoolside Data Tracker- 25/26 SY- Leader Facing

https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://drive.google.com/file/d/10bgdVcNNQUrFGLPt8TYrqL9WqDhUa5ax/view?usp=sharing
https://docs.google.com/document/d/1MdDv_WnkY1Hmdnk5m8jOXbRN_4ZEX6JSTeLVL0_sr3I/edit?tab=t.9hkxb8xuhl66
https://docs.google.com/document/d/1DVyTWZf3BdUwrRhfvurf5J3nLzxK8KEGG20I-ufU1X8/edit?usp=sharing
https://docs.google.com/document/d/1GojxvOgSgahQT4dfgzYdwnTiBj7JM-xj9XMCUzOqLLs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1mWz973sixq1GnwgoZaCvXpGZSzNVPzOqEyMskVws9oE/edit?gid=1831573653#gid=1831573653


●​ Board Tasks for supporting CM on Charter Renewal 
 Charter Renewal Resources AY 28-32

 Charter Renewal: Board Tasks
●​ School Handbook(s) Check-In 

○​ Employee, Caregiver, Culture 

7:25 – 
7:30 

Meeting Wrap-Up Closure. Confirm action items for the next meeting. Confirm who is the "Goal Steward" for next 
month's Strategic Deep Dive. 
 
 

 
 
Strategic Deep Dive Questions:​
 

1.​ So What, Now What? (Strategic Inquiry): ​
Ex: We see the data point is X. How does that impact our long-term trajectory for the 2027-2032 charter term? Are there 
corrective actions implemented? 
​
 

2.​ Peer View, Local & Global Connections (Comparative Context): ​
Ex: How does this outcome compare to what our peer schools are experiencing? Are we an outlier here? What do we see 
others in the region or nation doing? 
​
 

3.​ Strategy Check, Oops or Ops (Policy Alignment): ​
Ex: Is the current operational approach (the 'Means') still the best way to get to our desired result (the 'Ends'), or should 
we ask staff to explore a different lever? How can we approach this differently? 

 
Upcoming: 
 

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.6k5mp1zdnc7o
https://docs.google.com/document/d/1oANFR1xlndULRDjIsiFfWQhcgYIuu6P9WyJ4ADi-BYw/edit?usp=sharing


 – ALSO LOCATED HERE Charter Renewal Resources AY 28-32

TLS Goals Alignment 
Crosswalk for SP Comm 

5 Focus Areas 
(Strategic Pillars)  

9 Current Internal School Goals (ISG) the 
SP Committee is Monitoring for AY 

2026-27  

4 Proposed Renewal Charter Goals ​
& 2 Operational Standards (RCG / OF) ​

for AY 2027-32 

Focus Area Focus Area Description 
Current Goals​
(ISG • AY 
2026-27) 

Internal Metric / Target ​
(AY 2026-27) 

Renewal Goals & 
Framework Standards 
(RCG / OF • AY 2027-32) 

Renewal Proposed 
Target & Notes 
(5-Year AY 2027-32) 

Primary Data 
Source 

Administration 
/ Review 
Window 

FA1: Drive 
Academic 
Excellence and 
Growth 

Focuses on core literacy, 
math, and science 
achievements, and 
curriculum progress 
monitoring. 

ISG 1: 
Achievement 
(MAP) 

By Year Five, 35% of TLS 
students will score Proficient or 
Advanced in English Language 
Arts (ELA) on the MAP and 20% 
in Math on the MAP. AY27 adds 
30% proficient in Science on the 
MAP. 

Tier 1 (Contractual Goal): 
RCG 1 - MAP Achievement 
Target 

Year 5 target of 30% 
Proficient in ELA and 
25% Proficient in Math, 
increasing proficiency 
in each by 5% each 
year for the next 5 
years. 

Missouri 
Assessment 
Program (MAP) 

**EOY** 
(May/June 
analysis, July 
Board review) 

FA1: Drive 
Academic 
Excellence and 
Growth 

Focuses on core literacy, 
math, and science 
achievements, and 
curriculum progress 
monitoring. 

ISG 2: Reading 
Levels (Growth) 

Annually, decrease the number 
of students that are 2 grade 
levels and below by half (50%) 
as measured by the iReady 
reading diagnostic test. All 
students will make at least one 
year's growth. 

Tier 1 (Contractual Goal): 
RCG 2 - Reading & Math 
Growth 

Realign growth 
language using iReady 
metrics to focus on 
projected proficiency 
scores and annual 
growth percentage 
goals (such as 125% or 
150% of annual 
projected growth). 

iReady 
Diagnostic 
Benchmark 
Reports 

**BOY** (Sept), 
**MOY** (Jan), 
**EOY** (May) 

FA1: Drive 
Academic 
Excellence and 
Growth 

Focuses on core literacy, 
math, and science 
achievements, and 
curriculum progress 
monitoring. 

ISG 3: 
Achievement 
(iReady) 

By the end of Year 5, 50% of all 
students will score at or above 
grade-level in English Language 
Arts according to the iReady 
assessment. By the end of Year 
5, 25% of TLS students will 
score at or above grade level in 
Mathematics according to the 
iReady assessment (using 
projected proficiency for Grade 3 
and up). 

Tier 1 (Contractual Goal): 
RCG 2 - Reading & Math 
Growth 

Realign growth 
language using iReady 
metrics to focus on 
projected proficiency 
scores and annual 
growth percentage 
goals (such as 125% or 
150% of annual 
projected growth). 

iReady 
Diagnostic 
Benchmark 
Reports 

**BOY** (Sept), 
**MOY** (Jan), 
**EOY** (May) 

FA1: Drive 
Academic 
Excellence and 
Growth 

Focuses on core literacy, 
math, and science 
achievements, and 
curriculum progress 
monitoring. 

ISG 4: Math Levels 
(Growth) 

Annually, decrease the number 
of students that are 2 grade 
levels and below by half (50%) 
as measured by the iReady math 
diagnostic test. All students will 
make at least one year's growth. 

Tier 1 (Contractual Goal): 
RCG 2 - Reading & Math 
Growth 

Realign growth 
language using iReady 
metrics to focus on 
projected proficiency 
scores and annual 
growth percentage 
goals (such as 125% or 
150% of annual 
projected growth). 

iReady 
Diagnostic 
Benchmark 
Reports 

**BOY** (Sept), 
**MOY** (Jan), 
**EOY** (May) 

https://docs.google.com/document/d/1gkNYgO5bhjbtSCnWf1RBFGQZZesdEyaPqUkTBfXCQsg/edit?tab=t.4xl2ldfj6y1j


FA2: Foster a 
Culture of 
Accountability 
and Continuous 
Improvement 

Emphasizes instructional 
coaching, lesson 
internalization, and 
professional development. 

ISG 9: Staff 
Satisfaction & 
Retention 

90% positive response on the 
Attuned Survey (Belonging, 
Efficacy of Leadership, 
Outcomes). 90% of staff asked 
to return, do so, and stay the full 
year. 

Tier 1 (Contractual Goal): 
RCG 4 - Teacher/Staff 
Retention & Satisfaction 

Maintain or edit the 
teacher retention 
metric to ensure 90% 
of asked teachers 
return annually, 
supported 
professionally by 
weekly 
coaching/development 
and financially. 

Attuned Staff 
Survey & 
Mid-Year Intent 
to Return 

**Mid-Year** 
(Dec/Jan pulse), 
**Spring** 
(March/April 
contract offers) 

FA3: Emphasize 
Student 
Leadership 
Development 

Focuses on student 
attendance, Wayfinder SEL, 
and counseling wellness 
outcomes. 

ISG 5: Attendance By year five, we will have at least 
a 90% average daily attendance 
rate or 77% proportional 
attendance rate. 

Tier 1 (Contractual Goal): 
RCG 3 - Student 
Leadership Development 

Aligned with student 
attendance 
benchmarks as a 
foundational condition 
for leadership growth 
and academic 
engagement. 

Student 
Information 
System (SIS) / 
Proportional 
Attendance 

**Monthly** 
(Pulse), with 
deep dives in 
**August** and 
**February** 

FA3: Emphasize 
Student 
Leadership 
Development 

Focuses on student 
attendance, Wayfinder SEL, 
and counseling wellness 
outcomes. 

ISG 6: Student 
Leadership 

Average score of 4 or higher on 
a 5-point scale indicating 
students agree/strongly agree 
they are developing key 
leadership skills 
(self-awareness, agency, 
collaboration) via Wayfinder SEL 
assessment data. 

Tier 1 (Contractual Goal): 
RCG 3 - Student 
Leadership Development 

Aligned with student 
leadership goals and 
self-efficacy metrics. 

Wayfinder 
Pre/Post Survey 
& Student 
Portfolio Rubrics 

**Fall Baseline** 
(Sept/Oct), 
**Spring 
Summative** 
(May) 

FA4: Ensure 
Transparent 
Communication, 
Operational 
Stewardship, 
and Staff 
Engagement 

Centers on parent 
satisfaction, student 
retention, staff 
satisfaction, and fiscal 
health. 

ISG 7: School 
Culture 

85% parent satisfaction on 
surveys (rising to 90% in Year 5), 
evaluating child safety, sense of 
belonging, and responsiveness 
of communication. 

Tier 2 (Operational 
Standard): OF 1 - Parent 
Engagement 

Supports overall 
charter accountability 
and community 
partnership through 
transparent family 
engagement and 
communication. 

Formal Caregiver 
/ Family Survey 

**November** 
administration, 
**December** 
Board review 

FA4: Ensure 
Transparent 
Communication, 
Operational 
Stewardship, 
and Staff 
Engagement 

Centers on parent 
satisfaction, student 
retention, staff 
satisfaction, and fiscal 
health. 

ISG 8: Student 
Retention / 
Enrollment 

At least 85% of students 
enrolled on October 1 will be 
re-enrolled the following year. 

Tier 2 (Operational 
Standard): OF 2 - 
Enrollment Stability 

Demonstrates 
operational 
sustainability, family 
retention, and 
institutional continuity 
supporting charter 
renewal requirements. 

October 1 Count 
vs. Mid-Year & 
Spring 
Re-enrollment 
Pipeline 

**October** 
baseline, 
**February** and 
**May** pipeline 
tracking 

FA5: Advancing 
School Goals 
Through 
Technology & 
Digital Literacy 

Promotes responsible 
digital citizenship and 
technology integration. 

Digital Citizenship 
& Tech 
Infrastructure 
(Enabling) 

Implement responsible digital 
citizenship curricula and 
optimize 1:1 classroom tech 
integration for assessment 
readiness. 

Cross-Cutting Enabler: 
Supporting RCG 1 & RCG 2 
(Testing Delivery Platform) 
*increase overall skillset 

Serves as an essential 
operational foundation 
and digital testing 
delivery platform 
supporting RCG 1 
(MAP Achievement) 

1:1 Device 
Readiness & 
Software 
Utilization Audits 

**Pre-Testing 
Windows** (2 
weeks prior to 
iReady/MAP 
windows) 



and RCG 2 (iReady 
Growth), rather than a 
standalone evaluated 
charter target. 

        

* Operational Foundation (Non-Evaluated Charter Metric): In charter renewal agreements, technology and digital literacy operate as a cross-cutting foundation supporting assessment delivery (RCG 
1 & RCG 2) rather than a standalone contractual accountability metric. 

        

 
 
 
Strategic Alignment Map Overview At-A-Glance 

●​ FA1: Academic Excellence & Growth 

●​ ISG 1 (MAP Achievement) ➔ RCG 1: MAP Achievement Target (Tier 1) 

●​ ISG 2 (Reading Levels), ISG 3 (iReady Achievement), & ISG 4 (Math Levels) ➔ RCG 2: Reading & Math Growth (Tier 1) 

●​ FA2: Accountability & Continuous Improvement 

●​ ISG 9 (Staff Satisfaction & Retention) ➔ RCG 4: Staff Retention & Satisfaction (Tier 1) 

●​ FA3: Student Leadership Development 

●​ ISG 5 (Attendance) & ISG 6 (Student Leadership) ➔ RCG 3: Student Leadership Development (Tier 1) 

●​ FA4: Operations & Communication 

●​ ISG 7 (School Culture) ➔ OF 1: Parent Engagement (Tier 2 Standard) 

●​ ISG 8 (Student Retention) ➔ OF 2: Enrollment Stability (Tier 2 Standard) 

●​ FA5: Technology & Digital Literacy 

●​ Digital Citizenship & Tech Infrastructure ➔ Cross-Cutting Support for RCG 1 & RCG 2 testing delivery, skillset 

 



Simple View: School Performance Committee Focus Areas Linked to Current & Future Goals  
 

Focus Area 1 Academic Excellence 

Focus Area 2 Accountability and Continuous Improvement 

Focus Area 3 Student Attendance & Leadership 

Focus Area 4 Communication, Stewardship, Engagement 

Focus Area 5 Digital Literacy and Technology 
 

Current Internal Revised Goals (AY27) 
 
Goal 1 - MAP Achievement 35% prof in ELA; 20% in Math 

Goal 2 - Reading Growth ↓ by 50% 2+ years behind 

Goal 3 - iReady Achievement ELA 50% (K - 2) or 40% (3 - 6); 
Math 30% proficient 

Goal 4 - Math Growth ↓ by 50% 2+ years behind 

Goal 5 - Attendance 90% ADA 

Goal 6 - Student Leadership 4 out of 5 on three Wayfinder 
criteria; 10% of student pop 
w/ discipline referrals; 80% 
prof. on portfolio rubric; 
counseling data TBD 

Goal 7 - Family Satisfaction 90% agree on 5 criteria 

Goal 8 - Student Retention 85% re-enrolled 

Goal 9 - Staff Satisfaction 90% return and 85% or 90% 
stay the full year; 90% 

Draft Charter Goals (AY 28 - 32) 
 
Charter Goal 1 MAP Achievement: Over ELA baseline of 30% 

and Math 25%: ↑ 5% per year  

Charter Goal 2 Growth: iReady (and/or MAP?) in ELA & Math 

Charter Goal 3 Student Leadership 

Charter Goal 4 Teacher or Staff Retention 
 

Internal School Goals (AY 28 - 32) TBD 
 

ISG #1 iReady Achievement 

ISG #2 Attendance/Behavior 

ISG #3  Digital Citizenship/Literacy 

ISG #4  Caregiver Satisfaction 

https://docs.google.com/document/d/1lpZ-DmF5gI6YgHQYwtcSTw-CG_myrPVM2Bzu-cbavL8/edit?usp=sharing


satisfied on 3 indicators 

Goal 10 - Board Engagement 80% attendance at board 
meetings; 100% $ contrib.; all 
attend an event/qrtr; all work 
on lining up donors 

Goal 11 - Fiscal Responsibility 60 days cash on hand 
No flags in audit 

Goal 12 - 
Reporting/Compliance 

100% submitted; 95% on time 

 

ISG #5  Student Satisfaction 

ISG #6  Student Retention (in seats) 

ISG #7  Staff Satisfaction (all) 

ISG #8  Board Engagement 

ISG #9  Fiscal Responsibility 

ISG #10  Reporting/Compliance 

 
 

 


