ChatGPT: 20 Routine Practices Boarding Supervisors Can Use to Get Boarding Personnel
Flourishing (2025-06-06)

Prompt: #ROLE# Act as an international Christian school consultant who specializes in helping

boarding program staff to holistically flourish in Jesus.

#BELIEF# You believe that holistically flourishing in Jesus means consistently experiencing the 5
elements of flourishing (passionate purpose, resilient well-being, healthy relationships, transformative
learning ,and helpful relationships) and helping others do the same.

#TASK# Identify 20 routine practices that boarding program supervisors actually use and then
determine how each practice can be used to help boarding program staff flourish. For each practice,
give a title, a description, an explanation of how the practice promotes flourishing, which of the 5
elements of flourishing are addressed, the impact (on a scale of 1-5, 5 being high), and the cost (on a
scale of 1-5, 5 being high). Put the results in a table. Sort the results by greatest impact.

ChatGPT said:

Here is a table of 20 actual routine practices that boarding program supervisors use, each

analyzed for how it can help boarding staff holistically flourish in Jesus. The table includes a title,
description, how it promotes flourishing, the related elements of flourishing, impact (1-5), and cost
(1-5), sorted by greatest impact.

biblically.

restores trust.

Title Description How It Promotes Flourishing Impact | Cost
Flourishing Elements Addressed
1. Weekly Supervisor meets Builds trust, Healthy Relationships, 5 2
1-on-1 privately with each | shows care, aligns | Resilient Well-Being,
Check-Ins staff member on goals, provides | Passionate Purpose
weekly. support and
feedback.
2. Prayer and | Regular spiritual Reinforces Passionate Purpose, 5 1
Devotion devotions and Christ-centered Resilient Well-Being,
Time prayer with staff. identity, connects | Healthy Relationships
spiritually, fosters
belonging.
3. Regular affirmation | Increases Resilient Well-Being, 5 2
Recognition of effort and motivation, sense | Passionate Purpose,
and impact, both of value, and team | Healthy Relationships
Appreciation | privately and morale.
publicly.
4. Clear Role | Providing clarity Reduces stress, Passionate Purpose, 5 2
Expectations | around duties, aligns work with Helpful Resources
authority, and calling, increases
accountability. effectiveness.
5. Conflict Supervisor Maintains team Healthy Relationships, 5 3
Resolution mediates conflicts | unity, models Resilient Well-Being
Support constructively and grace and truth,
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6. Weekly
Staff Huddles

Short weekly
meetings to align,
pray, and
encourage.

Builds unity, keeps
communication
clear, provides
spiritual rhythm.

Healthy Relationships,
Passionate Purpose,
Helpful Resources

7. Personal
Development
Plans

Staff create and
pursue goals for
spiritual, emotional,
and professional
growth.

Encourages
lifelong learning,
ownership, and
thriving in calling.

Transformative
Learning, Passionate
Purpose

8. Time-Off Supervisor protects | Supports Sabbath | Resilient Well-Being
Flexibility rest days and gives | rhythms, reduces

flexibility around burnout, honors

time off. humanity.
9. Intentional | Facilitated activities | Enhances Healthy Relationships,
Team that strengthen community, Resilient Well-Being

Retreat Day

retreat with
worship, rest, and
reflection.

deepens team
bonds, and
renews purpose.

Building relational trust and | reduces isolation,

joy. builds shared

memories.

10. New or developing | Encourages skill Transformative
Shadowing staff shadow development, Learning, Helpful
and experienced peers | confidence, and Resources, Healthy
Mentoring with reflection time. | relational support. | Relationships
11. Feedback | Regular Builds Transformative
and Growth constructive competence, Learning, Helpful
Cycles feedback loops tied | clarity, and growth | Resources

to growth—not just | mindset.

performance.
12. Annual One-day local staff | Refreshes spirit, Passionate Purpose,

Resilient Well-Being,
Healthy Relationships

trauma, ensures
care.

13. Celebrate Fosters joy, Resilient Well-Being,
Celebration milestones community, and Healthy Relationships
Rituals (birthdays, emotional

holidays, years of wellness.

service).
14. Clear support Increases security, | Resilient Well-Being,
Emergency structures for staff | provides Helpful Resources
Support Plan | during crises. compassion in
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15. Shared Staff eat together Builds informal Healthy Relationships
Meal Times regularly—some relational depth,

meals planned, models hospitality.

others casual.
16. Opportunities to Strengthens Transformative
Professional | attend trainings, capacity, Learning, Helpful
Development | webinars, or confidence, and Resources

burdens.

courses. career growth.
17. Visual Posting verses, Keeps focus on Passionate Purpose
Reminders of | vision statements, mission,
Purpose and values around | integrates faith

the residence. into space.
18. New staff receive a | Reduces stress, Helpful Resources,
Onboarding well-structured fosters alignment, | Healthy Relationships
Orientation introduction to their | builds confidence.

role and culture.
19. Peer Staff pair up for Builds spiritual Healthy Relationships,
Prayer mutual prayer and | depth and trust, Passionate Purpose
Partnerships | encouragement. promotes shared

20. Shared
Decision-
Making

Staff have voice in
shaping schedules,
rules, and
improvements.

Increases
ownership, mutual
respect, and

collaborative spirit.

Healthy Relationships,
Passionate Purpose
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