
 
 
 

James Monroe High School - Community Engagement Team 
Agenda & Minutes 

Date: December 16th 2024 
Start Time: 4:00 PM / End Time:  5:00 PM 

 
 
 
 
 
 
 
 

Attending Members:  
Staff:                                                                                                                    Central Office:                           Students:                   
Jalen McGill - Community Liaison Specialist                                Lieselle Taylor                           Christabelle Wambega Agyeiwaah    
Serzi Weld - Home School Assistant  
Olivia Garber - US History Teacher  
Elena Diaz - Bilingual Social Worker  
Jacqueline Mcclaney - Business Teacher   
 
Community Partners:                                                                                Alumni:                                                   Parents:     
Brendaelee Roman (Gear Up)                                                                N/A                                                            N/A      
Omayra Ramos - White (Hillside) 
Karelyn Torres-Rivera (Hillside Work Scholarship) 
Christina Alvarado (Hillside Worksholarship)  
Whitnee Shipman (U of R Upward Bound) 
Daekwon Ruffin (Center for Youth/HelpZone)  
Adam Shaufer (E2 Studios) 
Jillian Shaufer (E2 Studios)  
Vincent French (Monroe County Public Defender’s Office)  
Jeremy Hinz (Open Door Mission) 
Wesley Reynolds (US Navy)  
Helwin Acabal (US Marine Corps)  
Leslie Mosman (Action for a Better Community)  
Jolanta Davis (Center for Youth Learn to Earn) 
Kamesha Brinson (Center for Youth Learn to Earn) 
Amanda Wallace (Community Bulletin Board) 

Absent Members: 
Jason Muhammad (Principal)  
Brittany Dorman (Center for Youth/Help Zone) 
Courtney Allen (Pathways to Peace)  
Nichole Butler (U of R Health Center) 
Ebony Jenkins (U of R Health Center)  
Sergeant Bermudez (US Army National Guard)  
Ingred Gonzalez (Brockport ETS) 
Elyssa Rossi (Small Business Liaison SEAC) 

Facilitator:  Time Keeper:  Note Keeper: 



Jalen McGill 
 

Jalen McGill Serzi Weld 

Time Activity  Minutes  

4:00 PM - 4:04 PM Welcome Address  -​ Mr. McGill welcomed those in 
attendance and reviewed the 
agenda  

4:04 PM 4:13 PM Purpose & Monroe High 
Schools Needs Assessment Info 

-​ Mr. McGill provided a synopsis on 
monroe mission, vision, and 
purpose of community schools 

-​ Mr. McGill read the 6 key 
practices and how they parallel 
with the school improvement 
plan  

-​ Mr. McGill went over the 
importance of a needs 
assessment.  

-​ He mentioned input would be 
taken from all stakeholders 
including students, parents, staff, 
administrators, and community 
partners then proceeded to 
provide a link for community 
partners to provide input 

-​ Mr. McGill then gave the floor to 
our in-house community partners 
for data updates.  

4:13 PM - 4:17 PM Community Partner Update  
Hillside Work Scholarship 

-​ Omayra Ramos - White provided 
monthly data and updates. She 
also provided monthly highlights 
of the organization. Please see 
attached powerpoint for 
presentation  

4:17 PM - 4:21 PM Community Partner Update  
Center For Youth HelpZone  

-​ Daekwon provided monthly data 
and updates. He also provided 
monthly  highlights of the 
organization. Please see the 
attached powerpoint 
presentation.  

4:21 PM - 4:25 PM Community Partner Update  
U of R Upward Bound  

-​ Whitnee Shipman  provided 
monthly data and updates. She 
also provided monthly  highlights 
of the organization. Please see 
the attached powerpoint 
presentation. 

 
 
 



4:25 PM - 4:30 PM Community Partner Update  
Gear Up 

-​ Brendalee Roman provided 
monthly data and updates. She 
also provided monthly  highlights 
of the organization. Please see 
the attached powerpoint 
presentation. 

4:30 PM - 4:32 PM Community Partner Update  
Foodlink 

-​ Mr. McGill provided update on 
how many families were given 
food for the month 

4:32 PM - 4:35 PM Community Partner Update  
Open Door Mission 

-​ Jeremy Hinz provided 
information on Open Door 
Mission Pantry and how 
relationship is going good with 
Monroe High School 

4:35 PM - 4:38 PM Community Partner Update  
E2 Studios 

-​  Adamn Shauffer explained his 
role in working with Monroe 
Students. He expressed his 
interest to continue the 
partnership and allow for 
students to better understand 
podcasting/recording  

4:38 PM - 4:41 PM Community Partner Update  
Public Defender’s Office  

-​ Vincent French spoke on his 
defender’s of tomorrow program. 
He also noted how his meeting 
went with counselors and 
pushing the program to Monroe 
High School  

4:41 PM - 4:43 PM Community Partner Update  
US Navy  

-​ Wesley Reynalds spoke on his 
tabling success at Monroe. He 
also explained his goals 

4:43 PM - 4:45 PM Community Partner Update  
US Marine Corps  

-​ Acabal spoke on his tabling 
success at Monroe. He also 
explained his goals 

4:45 PM - 4:47 PM Community Partner Update  
Action for a Better Community 

-​ Leslie Mosman spoke about the 
many programs ABC has to offer 
for parents and students. We 
discussed partnering for a parent 
workshop in the future 

4:47 PM - 4:49 PM Community Partner Update  
Learn to Earn  

-​ The ladies from LEarn to Earn 
talked about their program and 
how they could get connected 
inside the school. The expressed 
interest on being an in building 
partner 

 



4:49 PM - 4:50 PM Community Partner Update  
Community Bulletin Board  

-​ Ms. Wallace explained what her 
Facebook Page does and advised 
everyone to let her know of the 
positive things going on so she 
could post it 

4:50 PM - 5:00 PM Student Parent Discussion   -​ Student Christabelle led the 
student discussion. She asked 
each partner how they were 
accessible to students. She also 
asked each partner the reason 
why they wanted to Partner with 
Monroe  

-​ Each partner provided their 
answer  

5:00 PM - 5:05 PM  Next Steps / Surveys  -​ Mr. McGill proceeded to provide 
meeting times for next month as 
well as provide surveys and 
reflections to examine how the 
meeting went.  

-​ Mr. McGill allocated time for 
questions and concerns  

 


	Adam Shaufer (E2 Studios) 

