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' Welcome to Your Fashion Business Plan

How to use this template: Make a Copy to have an editable version. Fill in the
template with your information. Create your own cover page with your business
branding/imagery

Starting or growing a fashion business is an exciting journey—and having a clear,
purpose-driven plan can make all the difference. Whether you're launching a
conscious brand, expanding a collection, or simply getting your ideas organized, this
template is designed to help you clarify your vision, define your goals, and map out
a strategy that aligns with your values.

Inside, youl'll find easy-to-follow sections covering everything from brand identity
and product planning to marketing and financial forecasting. Use it as a living
document to guide your progress, pitch to partners or investors, or check in with
yourself as your business evolves.

Tip: Start by filling in the sections you feel most confident about, and revisit others as
your ideas grow.

Let's build something beautiful—thoughtfully, creatively, and with intention.



H Fashion Business Plan Template

Use this template to map out your brand’s purpose, strategy, and operations.

1. Executive Summary

Brand Name:
Mission Statement:

e Vision Statement:

e Business Model: (e.g., Direct-to-Consumer, Wholesale, Subscription)

e Goals (Year 1-3):



2. Brand Overview

e Your Story / Brand Origin:

e Core Values:

e Unique Selling Proposition (USP):

e Legal Structure: (e.g., LLC, Sole Proprietorship)



3. Market Research

e Target Customer:
o Age, lifestyle, values, price sensitivity

e Market Trends & Opportunities:

e Competitive Landscape:
o Top 3 competitors and what sets you apart



4. Products & Services

e Product Categories: (e.g., Tops, Dresses, Accessories)

e Design Ethos: (e.g., Minimalist, Streetwear, Luxury)

e Sustainability Practices: (if applicable)

e Pricing Strategy:



5. Marketing & Sales Strategy

Brand Identity & Messaging:

Marketing Channels: (e.g., Instagram, Email, Pop-ups)

Sales Strategy: (e.g., Pre-order model, Seasonal drops)

Customer Acquisition Plan:

e Partnerships / Collaborations:



6. Operations Plan

Design & Development Workflow:

Production Strategy: (e.g., In-house, Local, Overseas)

Suppliers & Manufacturing Partners:

Inventory & Fulfillment:

Technology & Tools Used:



7. Team & Roles

e Founder(s):

e Team Structure:

o Key Hires Needed:



8. Financial Plan (plug in your spreadsheets here)

Startup Costs Estimate:
Revenue Streams: (e.g., Product sales, Licensing)
Year 1 Projections:
o Revenue Goal:
o Cost of Goods Sold (COGS):
o Net Profit Goal:
e Funding Needed & Sources: (e.g., Grants, Crowdfunding, Investors)



9. Milestones & Timeline

Quarter Goal Key
Tasks

Q1

Q2

Q3

Q4



10. Appendix (Optional) (include links to these if you have)

Lookbook or sketches

Moodboard or brand style guide
Customer personas

Sustainability certifications or plans
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