September 2023 LAMBO Meeting Minutes

LAMBO Meeting at Musky Mountain, 9-13-23 6 PM

Attending: Bruce, Tim, Frank, Sylvia, Mike O, Mark, Kathy, MJ, Matt & William Gregersen,
Dustin, Jim, Eddie, Brooksey, Tony, Travis, Mark, Michael, Perry, Mary, Taylor, Chase, Jason,
Marisa, Ty, Matt B, Dan, Gary (Sucker Springs), Ty, Ben T, Matt Herig, Andy, Kevin, Joe

6:21 PM Meeting called to order by Perry Smith, standing in for Bryon Black
Motion to approve August Meeting Minutes by Sylvia, Mike second, approved

Round of introductions with many new faces.

Calling out Travis Bellman, with Bellman Home and Trail, responsible for what’s built at Musky,
Fern Ridge, Zip, WinMan, MWP, Bentonville, Kansas, and many more. He is doing an awesome
job, thank youl!

Treasurer Report (Joe)
e Main checking: $7,018.83

e Event Checking: $17,052.93
e Paypal: $35,085.66
e Total: $59,157.42
Sucker Springs: $1,100.00
Notable items since last meeting:
e $800 — Sale of donated canoe

e 750.00 — Donation from St. Germain Silent Trails — Musky Mountain

e See-Me-Tri refund check has not been cashed yet. Will flu with Erv - $1576.65

Volunteer Report (Kathy)

Volunteer hours for August: 166.5

Year to date: 1821.5

Musky Mountain 186 hours YTD

Bruce is volunteer of the month for all the time working on Buzz Bait and also Sylvia for the work
on grant writing. Thank you to both!

Membership (Sylvia)
5 new members, 7 renewing members, 4 news newsletter subscribers
136 active members financially supporting LAMBO; 81 former members

Fundraising (Sylvia): Submitted proposal with the Athletic Brewing Company. Working on the
next grant. Welcome additional help. Planning for a meetup to discuss grant writing,
membership support and admin volunteer opportunities. Reach out to Sylvia if interested.



Jerseys (Mike O)- We paid to guarantee to deliver by Sept. 22. We’'ll have an event with a
group ride and that will be the pick-up date for the Jerseys. It may be on the Dirty Squirrel, or on
the 24th. Bring cash at that time to pay for jerseys. Check in with Mike O for any questions.

Bike Patrol (Mary D): If anyone is interested in Bike Patrol contact Mary. LAMBO does
reimburse the training. MWP Dirty Squirrel is coming up and if you are available to patrol you
would get a 3 day pass from MWP. Patrol will also be at the Youth Clinic. OFC skills day is
Saturday Sept. 23rd, we will have several new Bike Patrol volunteers as a result, and several
renewing their cert. Nice work Bike Patrol!

LAMBOO Haunted Trails: 28th 4-7, Sue 1 and Sue 2 are decorated as Haunted Trail. There is
a pre-meeting Wednesday, Sept. 27th at 5:30 at the Zip. Help is needed with decorations and
organizing food and beverages. A work day is tentatively planned for Oct. 21st. More on Slack,
Events channel.

Musky Update (Travis): 4.3 miles main loop will come out at the corner of the parking lot. We
need to think about putting a stop sign at Plum Vitae because there is cross traffic. Bruce has
confronted the motorcycle guys on the trails and told them not to go on Musky.

Sucker Springs (Gary): finalized LUA, attended Washington town board meeting to explore
additional terrain, which would get us into another township and room tax potential. Potential
total of 1000 acres. Another Sucker Springs meeting coming up - Gary and Mike O to
coordinate. Might be able to start building there this year.

Zip Trail: Cleaning up and refining the pump track. Trails are in great condition. Travis has
some ideas for the Zip, like making T-Bird Valley a jump line, like Daisy Dukes.

Raven: Work weekend coming up on Saturday the 16th, 8 AM, half day. On the Clear Lake Boat
Landing side off of J. One spot washed out to fix with the compactor, and a rock berm wall. Got
lots of rock donated and some pre-built features. Lots of rock slab available for us to use.

Other Events
Fatathlon first weekend in January, putting it on the radar.

New Business:

Need posters for LAMBOO to start posting (need to check with Bryon); Mark Rassier offered to
assist with the funding for Musky.

Fundraising ideas with Sucker Springs and the Equestrian club, parallel trails (!)

Thanks Mark for the pulled pork and the pizza from Jason

Motion to adjourn Mike, Frank second, approved. Meeting adjourned 7:14 PM.



