2/13 CSC Meeting Minutes

In Attendance:
e (CSC Members: Marti Rosenberg, Andreas Schmid, Natalie Shah, Haruka Fushimi
e Community Members: Frank Bingham

TOPIC DISCUSSION

Agenda e Warm Welcome
e Transition Plan for Steele Mentor Program
e Transition Plan for Recruitment

Transition plans e Think about using PTA volunteer structure to help generate
volunteers for Mentor Program.

e Recruiting could also live within PTA, which helps with
continuity and also enables a wider group of participating
from parent volunteers.

e Someone from CSC could volunteer to be on those teams.

e Add this topic to the May CSC agenda, as we’ll have new
CSC members then, and perhaps they will want to volunteer.

Other e Start thinking about CSC elections, which will be the topic for
next month.
Next Steps e Marti will talk to PTA about forming subcommittees for

recruiting and mentorship program.




