
 

25-26 DMS School  Improvement Team Notes 
 
September 

Meeting 
Date/Location 

 
September 30th, 2025 
DMS Library 

Note-taker Cheri S.  

Members Present  

Staff: 
Cheri Skurka 
Katelyn Corriveau 
Sue Zahaykevitz 
Aimee Frias 
Melanie Moore 
Matt Silvia 
Michelle Amore 
Katlyn Parenteau 
Melissa Vesey  
Donna Freeman 
Cathy Boutin  
Andrew 
Bevilavcqua  
Stephen Emerson 

Students: 
 

Families: 

 
 

Agenda  
1.​ Review School Improvement Plans and Goals 
2.​ Open Forum 

What Happened Attendance  
-DMS dollar store being pushed for an incentive for attendance  
-Family update for attendance (making it public) 
-Progress for attendance not perfection 
Schedule  
-equity with the minutes for CPT time 
-period dropped should be first  
- A/B classes that are not strategies : Algebra (S.E. we will check 
meeting times over the quarter); Could we keep algebra/pre-algebra 
classes the same per grade level (a or b) 
 

 



 

Grading 
-strategies grading/comments 
-WIN group is an area students are struggling  
- 7th and 8th graders - GPA/ honor roll to match with high school 
 
 

Next Steps -​ Following up with schedule concerns  
-​ Grading clarification  
-​  

Next Meeting October 29, 2025 @ 7:15 

 
 
October 

Meeting 
Date/Location 

October 29, 2025 @ 7:15 
DMS Library 

Note-taker  

Members Present  

Staff: 
 

Students: 
 

Community/Fam
ilies: 
 
 
 

 
 

Agenda  

What Happened  
 
 

Next Steps  

Next Meeting November 18th, 2025 

 
November 

 



 

Meeting 
Date/Location 

November 18th, 2025 
DMS Library 

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  

What Happened  

Next Steps  

Next Meeting December 16th, 2025  2:15pm  

 
December 

Meeting 
Date/Location 

DMS Library 
December 16th, 2025  2:15pm  

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda ●​  

What Happened ●​  

Next Steps  

Next Meeting January 20th, 2026 

 
January 

 



 

Meeting 
Date/Location 

DMS Library  
January 20th, 2026 

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  

What Happened  

Next Steps  

Next Meeting February 3rd, 2026 

 
 
February  

Meeting 
Date/Location 

DMS Library 
February 3rd, 2026 

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  
●​  

What Happened ●​  

Next Steps  

Next Meeting March 24th, 2026 

 

 



 

March 

Meeting 
Date/Location 

DMS Library  
March 24th, 2026 

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  

What Happened ●​  

Next Steps  

Next Meeting April 28th, 2026  

 
April 

Meeting 
Date/Location 

April 28th, 2026  
DMS Library  

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  

What Happened  

Next Steps  

Next Meeting May 12, 2026 

 

 



 

May 

Meeting 
Date/Location 

May 12, 2026 
DMS Library  

Note-taker  

Members Present  

Staff: 
 
 

Students: 
 

Families: 

 
 

Agenda  

What Happened  

Next Steps  

Next Meeting  

 
 

 


