Dear e-NABLE Community,

Wildemont, LLC, a strategic change management consulting firm, proposes a partnership with our
network to enhance our global reach and impact.

Led by Dr. Adam Jennings and Jason Theunissen, Wildemont offers expertise in process optimization,
outreach planning, organizational design, sales, and digital marketing. Their approach involves
Wildemont Basecamp, a comprehensive data collection and analytics exercise, to clearly define our
current state and identify opportunities for improvement.

Wildemont has identified key areas for development within our community:

1. Member Engagement: They propose strategies to enhance community involvement, such as
social activities, online hub participation, and support for independent projects. They also
suggest offering Continuing Education Units (CEUs) and recognizing volunteer hours to
incentivize participation.

2. Project Ownership: Wildemont plans to address stalled projects by implementing a project
management system, establishing a badge approval team, setting up a help desk team, and
providing logistics support.

3. Fundraising, Grant Capture, and Donor Outreach: Wildemont aims to expand our funding pool
through a comprehensive fundraising and donor outreach strategy. Additionally, they will pursue
government grants and corporate sponsorships for targeted endeavors (e.g., growing our rehab
engineering and assistive technology capabilities).

Understanding the financial realities with which e-NABLE operates, Wildemont is offering our community
a significantly discounted monthly retainer agreement. Here is a breakdown of the proposed pricing
structure:

Service Description Cost
Monthly Retainer Up to 40 hours of consulting services per $1,980 per month
month
Contract Duration 6-month renewable contract with a Payment made quarterly at the
minimum engagement of 3 months per start of each retained quarter
contract
Grant Capture Identifying, applying for, and securing Separate from the quoted
Service funding opportunities retainer fee. Project execution
for secured funding can be
conducted by Wildemont at
their standard rates

This represents a 70% discount from Wildemont's standard rate.

At recent Town Hall meetings, Adam Jennings shared Wildemont's vision of a future in which our
community forms deeper and more meaningful ties with amputees, clinicians, and systems of healthcare
infrastructure, greatly expanding our reach and impact. They are excited about the potential of this
partnership and are committed to our success.



