The Arc

of lowa
Board Meeting

Doug Cunningham
1111 11th Street

Suite 290

Des Moines, |IA
515-664-2252
doug@thearcofiowa.org

Present:

Virtual:

15 JULY 2026
MEETING AGENDA

ZOOM MEETING LINK

Phone: +16694449171,,85087379428%,,,,*478678# US
Meeting ID: 850 8737 9428

Passcode: 478678

Date: July 15,2026
Time: 2:00 pm
Location: Virtual Only

Mission: Advocate for lowans with disabilities and their caregivers
to reach their full potential.

Vision Statement: An interconnected state with rich opportunities
for all.

Agenda
Call to Order

Welcome and Attendance: Theresa Lewis, Garret Frey, Chelsey
Markle, Wendy Andersen, Doug Cunningham, Michael Glanz, Delaine
Petersen, Laura Gibson

Confirm quorum at 2:03 PM.
Approval of Previous Minutes
Review and approve committee minutes from last meeting:

May 13, 2026

Vote: Chelsey
Date: July 15,2026
Mover/Second: Delanie

Discussion: None.


mailto:doug@thearcofiowa.org
https://us02web.zoom.us/j/85087379428?pwd=R97XIGmTazMDh897sIcjnB464H4YAR.1
https://docs.google.com/document/d/1eonfnFmlYcTZrPslJa003Lw4ftazs7flUZS0wep9RMk/edit?tab=t.0

Information Acknowledgement

SEEKING MOTION, group acknowledges that members have read
the updates and are aware of the following updates

| Am Able IOWA
a. Looking expand show to lowa City
b. Potential new partnership with lowa Compass

c. AARP job description

AARP
Kathey Eady has returned and is working on loading families onto
Leadership Circles
a. Will be adding two new people when they are available

i. ~ Membership Support - Filled

i. Event Support

iii.  Vending Support

iv.  Arc History Support

Family Leadership Circles
A. Changing Spaces lowa
B. Food Allergy Community Action Network- Andrea Giegerich
C. Family Leadership Director - Contract Position
a. Job description

b. Has met with 2 families- Emma Bouza
D. Summer Spin Sensory Friendly Carousel Ride and Resource

Fair- The Hope Foundation - 8/2/26
E. lowa Ability Fair- Adapted Living & Recreation- 10/3/26

Partnership with CICIL & DART

A. Vending Machine is installed.
B. Currently being stocked by CICIL twice a week

Hear Us Roar - Day at the Zoo
A. SAVE the DATE 08/04/26

B. Please use the link to sign up to volunteer- 33 volunteers
a. Chelsey to coordinate volunteers at the door 7:45 am
b.

C. Big Roar Pass- 84

D. Disability Pride Pass- 355



https://docs.google.com/document/d/1GNVPnaqHdmAgbeW1YHGwh4s63ALGyXiysMIWONSTX9g/edit?usp=sharing
https://docs.google.com/document/d/1tnzdtvVIwk9K-3V6o3ffudopX5fCxgoV-NTALSRjGTY/edit?usp=sharing
https://docs.google.com/document/d/1SOij1BUMr5SpX7KLE14dnOcvXyavc9ck0zwZri0hxNg/edit?usp=sharing
https://www.eventbrite.com/e/hear-us-roar-celebrating-disability-pride-at-the-blank-park-zoo-aug-4-tickets-1990816866840?fbclid=IwY2xjawSP-g1leHRuA2FlbQIxMABicmlkETFJNGdFV2FqQlphaFpjZVYxc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHplwR_6dSSyMpN9RP2I3MCfThYoUdqRCvvHbTZpvfM6_Kah7CPEuQjFXw_K6_aem_HLBWPxB37YaQxN7XuTQUKw
https://www.eventbrite.com/e/hear-us-roar-celebrating-disability-pride-get-your-tickets-today-tickets-1990816866840?fbclid=IwY2xjawSP-g1leHRuA2FlbQIxMABicmlkETFJNGdFV2FqQlphaFpjZVYxc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHplwR_6dSSyMpN9RP2I3MCfThYoUdqRCvvHbTZpvfM6_Kah7CPEuQjFXw_K6_aem_HLBWPxB37YaQxN7XuTQUKw&keep_tld=true

E. Sponsored Tickets- 355
F. We are inviting prospective candidates to attend
G. Current Sponsors
a. Brain Injury Alliance - $2,000
i.  Welcome Center Art Project
lowa Council United Blind - $2,000 - Giraffe Feeding
DD Council - $1,000 - Youth Leadership Graduation
NVP Grant - $5,000
Julie and Katie Beckett Fund - $6000
Triple B - Meal Discounts
DOT - $250
i.  Event Center Display
h. Green Counseling - $2000
i. Bags of Hope
i. DART - $250
i. Train
j- lowa Family Leadership Training Institute
i.  Sibling Selfie Station
REIMAGINE Creative Abundance - Day Hab Training - May 19,
2026
a. Training event on May 19, 2026 at Mainframe Studios- 65
participants
The lowa Arts Council
Participant feedback- was positive
5 agencies & 4 artists interested at the end of the training
Most agencies weren’t looking to try new methods

@ "0 ao0C
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Vote: Laura
Date: July 15,2026
Mover/Second: Delaine

Discussion: None

Committee Updates

Bylaws Article 6 section 6.1

Finance Committee

Lonnie Pollock, Megan McGhee, Delaine Petersen and Doug
Cunningham have had several meetings. Megan has a background
in finance. Megan’s cousin works for the Federal government agreed



to help out with the group in the preparation of spreadsheets and
developing categories.

The group has sought the help of several professional organizations
to help with categorizing and identifying earmarked dollars for
different chapters and leadership circles. There have been several
applicants that have expressed an interest.

We are actively working to move to a July 1-June 30 calendar. We
will do a fiscal audit in the next year as it is good business practice
for a not for profit.

NO VOTE NEEDED- informational only
ANNUAL MEETING - SEPTEMBER 19, 2026

lowa Arboretum and Garden - 1875 Peach Ave. Madrid, lowa

A. Treehouse Village- wheelchair accessible play structure

B. Height adjustable adult changing table

C. Agenda of events
a. 9-10 AM set up
b. 10-11 AM Annual Board Meeting
c. 11:30- 12:15 Luncheon
d. 12:15-1pm Julie and Katie Beckett Advocacy Award

Presentation

e. 1-2pm clean up

Julie and Katie Beckett Advocacy Award Recipients
A. Organizational Award- Variety- the Children’s Charity of lowa
B. Individual Award- Alice Phillips, Arlo Ledet
C. Parent/ Self-Advocate Award-

Vote: Adopted Not Adopted
Date:
Mover/Second:

Discussion:

The nominating group began with a number of organizations from
outside the Arc. That process was challenging and we moved away
from that process due to competing timelines and space availability.

Future Self-Advocate Award- Josh Turek and Zach Mecham were
discussed by the group but there are concerns about awards given to
political candidates in an election year.

Future Individual Awards- Ester Street Johnson- long time Arc board
member, Tom Harkin- former Senator and the Harkin Institute as an


https://www.iowaarboretum.org

organization

Potential Self-Advocate Award- Evan Schultz, Kris Graves, Alex
Watters, Casey Wilkinson, Jenn Wolfe

Parent Advocate- Carlyn Crowe

Agency Award - Variety Children’s Charity
Individual Award - Alice Phillips, Arlo Ledet
Motion - Delaine

Second - Garrett

Motion - Delaine moves that the board approve the nominations for the
four categories for the Beckett Award at the Arc’'s Annual Meeting on
September 19th.

Approved

CARE
lowa Disability Pride:
Member Perspectives on Disability Pride

e Nancy Baker Curtis
e Delaine Petersen

e Garret Frey

Please consider sharing your perspective with Doug.
Advocacy

Strategic Goal - SP 2 - Expand and Support the Workforce

Strategic Goal - SP 5 - Address Emerging and Unmet Needs

Adjourn:

Motion - Laura
Second - Garrett

Future Meeting Date: September 19, 2026 at 10AM


https://app.donorview.com/Template/PreviewInBrowser?prm=aXJQlow5AbBSc3w078FLLgi9Z34krEjEFiYpDHQYB9At-LKWiLCwxVCrbB-19huK66WqD5vCMNbeC4NsD9uG2svblabr-RKgz3gzwpCMX7ABzUY--gd197534Z0KVmpsoUEyrg6B860iRs8GDzlEd5zlC_kzXODK8KCcp2m1_dToWMI03EUO6RGGYnBEIybr0#
https://app.donorview.com/Template/PreviewInBrowser?prm=aXJQlow5AbBSc3w078FLLgi9Z34krEjEFiYpDHQYB9At-LKWiLCwxVCrbB-19huK66WqD5vCMNbeC4NsD9uG2svblabr-RKgz3gzwpCMX7ABzUY--gd197534Z0KVmpsZ7i1kmRqOpYEUOkZAeQ1Dn7Xk-gINjyxvY0xV8CRU5eZZwdTvv6ftpCwoKR4M-b10#
https://app.donorview.com/communication/view?prm=aXJQlow5AbBSc3w078FLLgi9Z34krEjEFiYpDHQYB9At-LKWiLCwxVCrbB-19huK66WqD5vCMNbeC4NsD9uG2svblabr-RKgz3gzwpCMX7ArhGgPN_PTZbx87Kjte8vNEnAfUAJQ_wnRneQI8tk01D5endi1uSFQR4UC4qSfKArxEUJPeFVE1acCMQHuT2XSHwXJr51VO3E6st--WgczMwn8cN1NrZl955Scy68qRYw1
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Present

EXECUTIVE COMMITTEE MEETING AGENDA
7 OCTOBER 2026

Join Zoom Meeting
MEETING LINK

Meeting ID: 897 9471 2562
Passcode: 278291

Date: October 7, 2026
Time: 2:00 pm
Location: 1111 Ninth Street, Suite 290, Des Moines IA 50314

Mission: Advocate for lowans with disabilities and their caregivers to
reach their full potential.

Vision Statement: An interconnected state with rich opportunities for
all.

Agenda
Call to Order: Meeting called to order at 2 PM.

Present online: Donna Bachman, Delaine Peterson, Doug Cunningham,
Wendy Anderson, Paula Connolly, Garret Frey

Approval of Previous Minutes:

e Minutes 08/22/2026

Review and approve committee minutes from last meeting:
SEEKING MOTION, to approve the board minutes from the meeting
held on 8/22/2026

Vote: Approved

Mover: Delaine Peterson
Second: Donna Bachman


https://thearcofiowa.org/board
https://app.candid.org/profile/7621427/the-arc-of-iowa/?pkId=873d692a-6edc-451e-ac7f-f19b464a91f3&isActive=true
https://www.facebook.com/ArcofIowa/
https://www.facebook.com/profile.php?id=61576685985454
https://www.facebook.com/profile.php?id=61576685985454
https://us02web.zoom.us/j/89794712562?pwd=ANnNlpLw6fpqLpOZskmCfQ0b8mIL7a.1
https://docs.google.com/document/d/1DOWhFAQrEUrvAywlwmKeAIfmmzt1fOYPGmir76RloWw/edit?usp=share_link

Strategic Plan

2024 - 2027 Strategic Plan:

Building Sustainable Organizational Capacity:

Family Leadership Circles Update
Eolder of proposed leadership circles

Wendy presented the new Family Leadership Circles. They look at “what
do we need help with?” and “who is available in the community that can
help”.

Some of the Circles that she presented included:

4+ Transition: Post secondary education and support

CCO: Additional support for maneuvering waiver services, with short
trainings to learn how to use it.

Educational Advocacy: Includes info and resources around school issues.
Inclusive Community and Food Allergy will be similar in goals to provide
information and will work together often.

Inclusive Housing: Looking at housing options around the country and what
of that might be possible in lowa. Includes universal housing.

Playground Inclusion: For funding and building inclusive playgrounds.
Parent Advocacy: Help parents to learn how to advocate a the state and
national level, including current activities to participate in.

Ruby Red Bags: Sensory Kits with communication boards for First
Responders.

Self Advocates: Work with self-advocate groups already in place. With a
fiscal sponsor, this group may be able to fund raise for themselves.

Motion to approve the previous applications to become a leadership circle
of The Arc of lowa based on the report presented by Wendy Andersen, so
that she is able to move forward with putting these Circles in motion.

Vote: Approved

Mover: Donna
Second: Paula

Executive Director's Self-Evaluation & Report

A motion was made by Paula Connolly to accept into the record the
Executive Director’s Self-Evaluation and Reports made by the Executive
Committee Members and a motion to suspend the evaluation November 5,
2026 at 2pm.


https://docs.google.com/document/d/1Bj20DFZo-H2Af2A0t6GCETvhyBRZ1EnJUJnBqBwv1xk/edit?usp=sharing
https://drive.google.com/drive/folders/1MRzklsch9fAWdiTFFKcueu0ixUYewmgU?usp=share_link
https://docs.google.com/document/d/13MBExOpeXz_60dDO-sMiKUgDDeYyjvkDdMQYdjPw-Rg/edit?tab=t.0

Vote:  Approved
Date: October 7, 2026
Mover/Second: Paula/ Delaine

Discussion: Postpone the evaluation till November. Focus on ED
position. Gather policies and develop the processes to evaluate any
future ED for the organization. Have shortened surveys for IDPA
members, the full board and self-advocates.

Additional discussion about bylaws amendments, board training and
board member empowerment. We need to focus on board
development.

Executive Board Members Evaluation Discussion

NBC'’s evaluation
Delaine’s evaluation
Wendy'’s evaluation
Donna’s evaluation

Executive Board Evaluation Summary

This was moved to the meeting that will be held on November 5, 2026 at
2pm. Executive committee board meeting on Dec 9 at 2 PM.

Motion to adjourn
Mover/Second: Paula/Garret

Approved: 3:24 PM


https://docs.google.com/document/d/1XPTL1ydOI2m89AMb9nOh8NAYgdO9aQeVKORDQCVDm94/edit?tab=t.0
https://drive.google.com/file/d/15cJohjoPtIcfgqFPkhOsfUjCsfCvbrAn/view?usp=share_link
https://docs.google.com/document/d/1SftCJeFgZ-uE5GgZ50uOqAgSeD4FQy9FNZSbbAaoQSk/edit?tab=t.0#heading=h.v6exasth8qxb
https://drive.google.com/file/d/1Hf80llKBt1MwVjjnDudbpPlm-Voy5y4W/view?usp=share_link
https://docs.google.com/document/d/1DORPhpo4MfMIq50GekrkcaAmRWPmn267PDqvyQT73Mo/edit?usp=sharing
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Present In Person:

Delaine Petersen,
Donna Bachman,
Garret Frey, Chelsey
Markle, Doug
Petersen, Andrea
Giegerich, Nancy
Baker Curtis, Wendy
Andersen, Alice
Philips, Doug
Cunningham, Carlyn
Crowe, Dr. Esther
Street Johnson,
Wendy Ingham,
Variety- board present
and guest, Kris
Graves and Evan
Schultz, Rich &
Charlie Curtis

Present Online- Kay
Marcel, Lonnie
Pollock, Paula
Connolly, Marty Atkins

ANNUAL MEETING AGENDA
19 SEPTEMBER 2026

Join Zoom Meeting

One Tap:
+16469313860,,81560080310%#,,,,*673789%# US
Meeting ID: 815 6008 0310

Passcode: 673789

Date: September 19, 2026

Time: 10:00 am

Location: lowa Arboretum and Gardens, 1875 Peach Ave
Madrid, IA 50156

Mission: Advocate for lowans with disabilities and their caregivers
to reach their full potential.

Vision Statement: An interconnected state with rich opportunities
for all.

Agenda
Call to Order:

The Arc of lowa Officers & Executive Committee:

Nancy Baker Curtis - President (2023 - 2027)
Garret Frey- Vice President (2024-2027)
Paula Connolly - Past President (2019 - 2023)
Delaine Petersen - Treasurer (current)

Donna Bachman - Secretary (current)

Approval of Previous Minutes:

e 11/01/25 Annual Meeting Agenda & Minutes

Review and approve committee minutes from last meeting:
SEEKING MOTION, to approve the board minutes from the meeting
held on 11/01/2025


https://thearcofiowa.org/board
https://app.candid.org/profile/7621427/the-arc-of-iowa/?pkId=873d692a-6edc-451e-ac7f-f19b464a91f3&isActive=true
https://www.facebook.com/ArcofIowa/
https://www.facebook.com/profile.php?id=61576685985454
https://www.facebook.com/profile.php?id=61576685985454
https://app.zoom.us/wc/81560080310/join?ref_from=launch&fromPWA=1
https://docs.google.com/document/d/1I2nYXS4AzFuvGx8BSySQSfzugTP4IpQnNCfdL86YwPk/edit?usp=sharing

Vote: Motion carried.

Mover: Donna Bachman
Second: Garret Frey

Strategic Plan

2024 - 2027 Strategic Plan:

Last strategic plan: we established a mission, core values, and vision.
Goals and activities included: organizational capacity and
sustainability, supporting and empowering families, advocacy with
the lowa Disability Policy Alliance.

Plan for next year: Disability Awareness Day at the Capital on March
31; continue to grow and to help families.

Building Sustainable Organizational Capacity:

Review and approve: annual financial report as presented by
Delaine Petersen in an abbreviated version here.

e 2025 Taxes

Delaine presented the financials, in which she explained the income
and expenses for the year. Doug reviewed our gross and net income,
along with the state of our foundations and funds. He talked about the
properties in Tama that we have acquired through the Arc of Tama
chapter, and possible projects related to those properties.

Vote: Members of the Arc accept the Financial Report and the tax
document.

Date: 9-19-2026

Mover: Delaine Peterson

Second: Paula Connolly

Roster of Positions

e Andrea Giegerich- new family leader (food allergies).
e Kay Marcel- parent advocate from DSM area
e Kiristine Graves- self-advocate

Acting on behalf of the nomination/executive committee, Nancy
gave a brief overview of the candidates, and the candidates will be


https://docs.google.com/document/d/1Bj20DFZo-H2Af2A0t6GCETvhyBRZ1EnJUJnBqBwv1xk/edit?usp=sharing
https://drive.google.com/file/d/1GPxTNeNlKBRYBF2an-xaCGSQl-YgnatV/view?usp=share_link
https://drive.google.com/file/d/1aYlG8HkZr1RB-VMZL3nIajo6LwC6DfK1/view?usp=share_link
https://docs.google.com/document/d/1TYjjWIemHv51lueHUkjLmJcjEnfOFPYkGChOCbJk6iA/edit?tab=t.0
https://drive.google.com/file/d/1JjM5mq2oa75PUPJGVAr7_ZeOXXO_oFc6/view?usp=drive_link

considered for addition to the Board at the Annual Meeting in
September.

Vote: Motion made to accept Andrea Giegerich, Kay Marcel,
Kristine Graves as members of the Arc of lowa Board. Motion carried
on avote.

Date: 9-19-2026

Mover: Garret Frey

Second: Chelsea Markle

Executive Director’s Report

Honoring the Past & A Vision for the Future

SEEKING MOTION, to accept the Executive Director’s Report into
record as presented by Doug Cunningham.

Date: 9-19-2026
Mover: Donna Bachman
Second: Garret Frey

Proposed Meeting Dates

Proposal of Full Board and Executive Committee Meeting Dates to be held
from 2-3:30 PM at the United Way Des Moines Building

Full Board:
January 13, 2027, March 10, 2027, May 12, 2027, July 14, 2027, October
13, 2027

Executive Committee:
February 10, 2027, April 14, 2027, June 16, 2027, August 11, 2027,
November or December depending on availability

Proposed Annual Meeting- September 18, 2027
Select a Strategic Planning Date in January 2027- Nancy will propose a
number of dates through a Doodle Poll, with the meeting being held at the

Arc office space in Des Moines.

Disability Policy Day- March 31, 2027

Vote: Motion to adjourn the meeting.
Date: 9-19-2026

Mover: Delaine Peterson

Second: Garret Frey

Julie & Katie Beckett Advocacy Award Presentation


https://drive.google.com/file/d/1XcYqvEJiGcvGC-IC4Z1v0d28HGbnxVbS/view?usp=share_link

e Variety - The Children’s Charity of lowa - Organizational
Advocacy Recipient

Sheri McMichael - Advocacy Recipient
Evan Shultz - Self Advocate Recipient
Carlyn Crowe - Parent Advocate Recipient
Arlo Ledet - Legacy Advocate Recipient
Alice Philips - Legacy Advocate Recipient

Meeting Planning

e Lunch- Chef’s Edge private catering company as a potential
provider, vegan and vegetarian options will be available
e Arc Meeting - 10-10:30 am

O O O O O

BREAK

Financials

Review Strategic Plan

Goals

Strategic Planning (January 2027)
Disability Advocacy Day (March 31, 2027)

e Presentations

O
O
o
O

Carlyn (10:30 - 10:45)
Wendy (10:45 - 11:00)
Evan (11:00 - 11:15)

BREAK 11:15-12 pm

e Lunch-

O

O
O
O

Annual Meeting 12 pm
Annual Report
Election of New Directors
Member Survey
m  What events would you like us to host
m Do you know about Dani Plan, Hear Us Roar
m Disability Advocacy Day
m Register to Vote
m Gift card winner

e Deserts Award Ceremony

(¢]

Julie Beckett Video
m Variety - The Children’s Charity of lowa -
Organizational Advocacy Recipient
e Sherri McMichael & Wendy Ingraham 10:30
am
Sheri McMichael - Advocacy Recipient
Evan Shultz - Self Advocate Recipient
Carlyn Crowe - Parent Advocate Recipient
Arlo Ledet - Legacy Advocate Recipient
Alice Philips - Legacy Advocate Recipient

Motion to approve Annual Meeting Agenda and Second: Date:



Annual Meeting:

Motion to adjourn:
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