
Full Board Current Agenda 



 

The Arc  
of Iowa 
Board Meeting 
 

Doug Cunningham 
1111 11th Street 

Suite 290 

Des Moines, IA 

515-664-2252 

doug@thearcofiowa.org 

 

Present: 
Paula Connolly 
Doug Cunningham 
Nancy Baker Curtis 
 
Virtual: 
Theresa Lewis 
Kristen Aller 
Michael Glanz 
Wendy Andersen 
Chelsey Markle 
Laura Gibson 
Delaine Petersen 
Donna Bachman 

 

14 JANUARY 2026 
MEETING AGENDA  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/88361262253?pwd=iAl0K4orIYm3PjqETukKUL
a2f4FALd.1  ​
 

Meeting ID: 883 6126 2253​
Passcode: 410295 

Date: January 14, 2026​
Time: 2:00 pm​
Location: 111 Ninth Street, Suite 290, Des Moines IA  50314 

Mission: Advocate for Iowans with disabilities and their caregivers 
to reach their full potential. 
Vision Statement: An interconnected state with rich opportunities 
for all. 

 

Agenda 
Call to Order 

Welcome and Attendance:  2:04 

Confirm quorum 

Vote:  X  Adopted ☐ Not Adopted​
 Date: 1/24/26​
 Mover/Second:  Delaine/ Chelsey 

Approval of Previous Minutes 

Review and approve committee minutes from last meeting:  
09/12/25  

Vote:   X  Adopted     ☐  Not Adopted​
 Date: January 14, 2026​
 Mover/Second:  Paula / Delaine 

Discussion - None 

mailto:doug@thearcofiowa.org
https://us02web.zoom.us/j/88361262253?pwd=iAl0K4orIYm3PjqETukKULa2f4FALd.1
https://us02web.zoom.us/j/88361262253?pwd=iAl0K4orIYm3PjqETukKULa2f4FALd.1
https://docs.google.com/document/d/1SCy5J00SdiF042VW6ifFaBvga3e3NOYhejN0y_-g8pg/edit?usp=share_link


 

 

Information Acknowledgement: 
 
SEEKING MOTION, group acknowledges that members have read 
the weekly updates and are aware of the following updates 
 
Julie and Katie Beckett Award in the News 

a.​ Transportation Matters 
 
I Am Able IOWA 

a.​ YouTube Channel  
 

AARP 
a.​ Currently we have 2 employees- Kathy and Scott 
b.​ Will be adding a new person 

Vote:   X  Acknowledged     ☐  Not Acknowledged​
 Date: 1/14/26​
 Mover/Second: Non voting (discussion Only) 

Committee Updates:   
Bylaws Article 6 section 6.1 

Approval of Financials 

Review and approve: 

SEEKING MOTION, to convene a Budget and Grant Committee 

including Megan McGhee, Lonnie Pollock and Carlyn Crowe to serve 

as committee members. Treasurer Delaine Petersen and Executive 

Director Doug Cunningham will oversee the committee.  

Vote:  X  Adopted ☐ Not Adopted​
 Date: 1/14/26​
 Mover/Second: Wendy / Laura 

Discussion - None 

 

 

https://iowadot.gov/transportation-matters/2025-12-16/vision-traveling-dignity-iowa-dot-honored-adult-changing-spaces-initiative?fbclid=IwY2xjawPJQKpleHRuA2FlbQIxMABicmlkETFhNmFwQ0s2TDBneW5MV2ZWc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHloBtKMlDLxfIMjv4h-Re_IEaGT6jivxopMgamNBBaWwP1laKDHxv5nx_vJy_aem_yz1XvKU9xDB5aggpuFSlGw
https://www.youtube.com/@TheArcofIowa


Report of Treasurer 

Review and accept into record: 

SEEKING MOTION, to review the report regarding  year end 

fundraising efforts and accept into the record.  

Vote:  X  Adopted ☐ Not Adopted​
 Date: ​
 Mover/Second:  

Notes- Raised fund and campaign is ongoing and since the report isn’t 

complete we will not vote.  

Executive Director Report​
The Arc of Ohio-  Gary Tonks  

a.​ Continue to support us in our new organizational model  
b.​ Sharing “Transfer of Assets” document to all for us to help 

Tama recover assets from the dissolution of their former 
organization.  

 
The Arc of Tama Update-  

a.​ John and Doug board meeting- 01/09/26 
b.​ Sign over titles to group homes and downtown Tama building 

to Arc of Iowa 
c.​ Work to sell stocks on behalf of Tama and set up a bank 

account in Tama 
d.​ These actions will lay the groundwork for Arc Expeditions 

 
Partnership with CICIL & DART 

a.​ DART board approved our proposal to host a vending 
machine.  

b.​ Artwork is being developed  
c.​ New machine ordered (should be active in 2 months) 

 
Metro PLC meeting for 4 plus programs 

a.​ Johnston Community School District & metro school 
b.​ Looking to potentially partner with us for vending 
c.​ Hoping to join us for the Day on the Hill- April 1, 2026 

 
Partnership with Passion Works Studio 

a.​ Training event on May 19, 2026 at United Way Building; 
Doug will share information as it comes out. 

b.​ New vision for Day Habilitation and Sheltered Workshops.  



c.​ The artists work with students to teach and to produce 
artwork that can be used as part of art projects in community 
buildings. 

 
Iowa Disability Policy Alliance 

a.​ Update regarding- breach of contract  
b.​ Redirect funds designated to pay consultant 
c.​ Identified dates for capitol advocacy 
d.​ Focus on the Let Us Work initiative 
e.​ Carlyn, Wendy, Zach and Doug are the members of the Let 

Us Work subcommittee 
f.​ Website being constructed by Zach M 
g.​ ARC 9586 rules change- Paula 

New Business 
Iowa Disability Policy Alliance 

Review and vote:  Consulting Agreement Status and Reallocation of 
Funds 
 
The Arc of Iowa entered into a consulting agreement with Liz Matney 
to support coalition development, Medicaid advocacy strategy, and 
grant-related work connected to the Iowa Disability Policy Alliance. 
 
Over the past several weeks, staff have made multiple attempts to 
engage Liz using the contact methods specified in the agreement. 
These attempts have not received a response. Public information 
indicates that Liz has since taken on a new full-time professional role, 
which may affect her capacity to continue consulting work under the 
original terms. 
 
Given the time-sensitive nature of advocacy planning and coalition 
development—particularly as it relates to the upcoming legislative 
session—it is necessary for The Arc of Iowa to ensure that designated 
funds are actively advancing the work of the Iowa Disability Policy 
Alliance. 
 
Administrative Action Taken 
 
A formal Notice of Non-Performance and Consulting Close-Out will 
be issued, requesting that Liz submit: 
    •    Any reports, drafts, or materials completed to date, and 
    •    Any final invoices for work performed 
 
by February 1. After that date, remaining funds will be reallocated. 
 



This approach preserves professionalism, documents due diligence, 
and maintains a positive working relationship should future 
collaboration become appropriate. 
 
Recommendation 
 
Staff recommend that the Board formally authorize the reallocation 
of remaining consulting funds to directly support the development 
and operations of the Iowa Disability Policy Alliance, ensuring 
continuity of advocacy work and effective use of resources. 
 
 
SEEKING MOTION, to approve A formal Notice of Non-Performance 
and Consulting Close-Out with Liz Matney. 
 
Vote:  X  Adopted  Not Adopted​
 Date: 01/14/26​
 Mover/Second: Delaine/ Chelsey 

Resolution to Reallocate Consulting Funds to Support the Iowa 

Disability Policy Alliance 

WHEREAS, The Arc of Iowa entered into a consulting agreement to 

support coalition development and advocacy activities related to the 

Iowa Disability Policy Alliance; and 

WHEREAS, engagement under the agreement has not continued as 

anticipated and the organization has issued formal notice requesting 

submission of any completed work products and final invoicing by 

February 1; and 

WHEREAS, The Arc of Iowa has an obligation to ensure that 

designated funds are actively advancing its mission and advocacy 

priorities; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors 

authorizes the reallocation of remaining funds previously designated 

for consulting services to support the development and advancement 

of the Iowa Disability Policy Alliance, including but not limited to: 

    •    Consulting and technical assistance to support coalition 

coordination and policy strategy 

    •    Development and maintenance of advocacy-related websites 

and digital infrastructure 

    •    Creation of marketing, communications, and educational 



materials 

    •    Reasonable travel and participation expenses to support 

engagement of persons with disabilities and advocates at the Iowa 

State Capitol 

BE IT FURTHER RESOLVED that the Executive Director is authorized 

to implement this reallocation consistent with organizational policies 

and to ensure appropriate documentation and reporting to the Board. 
Vote:  X  Adopted  Not Adopted​
 Date: 01/14/26​
 Mover/Second: Donna/ Paula 

Julie and Katie Beckett Fund  

Review and approve: 

SEEKING MOTION: to approve the withdrawal of fund interest from 

the Beckett Fund for the following expenditures: 

a.​ Make Your Mark Conference 

b.​ IFLTI informational materials and small gift for participants 

c.​ Passion Work Studio training on May 19, 2026 

d.​ Julie and Katie Beckett Annual Award 

Vote:  X  Adopted ☐ Not Adopted​
 Date: 01/14/2026​
 Mover/Second: Donna/ Delaine 

The Arc of Tama 

Review and approve:  
 
SEEKING MOTION: to accept into the record the titles to group homes 
and downtown Tama building to Arc of Iowa and develop an 
independent committee made up of Tama community members to 
work to sell stocks that will establish a bank account in Toledo for the 
funds that will be used in Tama. The Arc of Iowa will provide oversight 
to the local committee with the goal to build on the relationship as we 
become more informed.  

Vote:  X  Adopted ☐ Not Adopted​
 Date: 01/14/2026​
 Mover/Second: Paula/ Donna 

Discussion- Doug is excited for the future of this chapter and hopes it 

serves a model for other chapters. Chelsey expressed desire to 



protect the members and concern with us ensuring the members are 

protected by ensuring accreditation is current and complete.  

Other Business 
Future Meeting Date:  
 
March  

The meeting  adjourned at 4 PM. 
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EXECUTIVE COMMITTEE MEETING AGENDA  
 
 
Join Zoom Meeting: 
https://docs.google.com/document/d/1VLKIO5Q
KBOaHeKO08UBjydRINVMCSYGroRS7Liemea
0/edit?usp=sharing  
 

Meeting ID: 874 6205 5969 
Passcode: 277268 
 
Date: 02/11/26​
Time: 2pm​
Location: Virtual 
  
Mission: Advocate for Iowans with disabilities and their caregivers 
to reach their full potential. 
Vision Statement: An interconnected state with rich opportunities 
for all. 

 

Agenda 
Call to Order: Meeting called to order at 2:15 PM 

Present online: Doug Cunningham, Delaine Petersen, Nancy Baker Curtis, 
Paula Connolly, Donna Bachman, Garret Frey 

Approval of Previous Minutes:  

Review and approve committee minutes from last meeting: 
SEEKING MOTION, to approve the board minutes from the meeting 
held on 12.04.25 Agenda & Minutes 

Vote:    Approved​
 Date: 02/11/26   

 Mover: Delaine P.​
Second: Garret F.  

https://thearcofiowa.org/board
https://app.candid.org/profile/7621427/the-arc-of-iowa/?pkId=873d692a-6edc-451e-ac7f-f19b464a91f3&isActive=true
https://www.facebook.com/ArcofIowa/
https://www.facebook.com/profile.php?id=61576685985454
https://docs.google.com/document/d/1VLKIO5QKBOaHeKO08UBjydRINVMCSYGroRS7Liemea0/edit?usp=sharing
https://docs.google.com/document/d/1VLKIO5QKBOaHeKO08UBjydRINVMCSYGroRS7Liemea0/edit?usp=sharing
https://docs.google.com/document/d/1VLKIO5QKBOaHeKO08UBjydRINVMCSYGroRS7Liemea0/edit?usp=sharing
https://docs.google.com/document/d/17apb0BZemGbuQTeQjigKDs68r8162CplgDW0rfLWOGs/edit?tab=t.0


 
 
 

Organizational Updates   
Bylaws Article 6 section 6.1 

Let Us Work Campaign 

INFORMATION PURPOSES.  The legislature created a Welfare 
Reform Bill, which has damaging policies that affect people with 
intellectual and developmental disabilities written into it.  
Representative Harris wrote a Work Without Worry Bill and then 
promptly included that bill in the Welfare Bill also stating that Iowa 
will not be a sanctuary state.   
 
This happened today so we are still trying to figure out what is going 
on.   
 
INFORMATIONAL PURPOSES.  The Community Foundation in 
partnership with Harkin Institute has a program on March 31 - 
Breaking Barriers:  Workforce Access for People with 
Disabilities 
 
 
Notes: The Work Without Worry has been combined with a “Welfare 
Reform” bill package that has many negatives for the disability 
community like: reducing SNAP benefits, removing SCL, mandatory 
work requirements. 

Disability Policy Seminar 

SEEKING MOTION, to approve the expenditure to attend the 
Disability Policy Seminar in Washington DC.  Request to include 
Wendy Anderson to go to the Disability Policy Seminar.  She 
is appealing to her board to have them pay to attend, but if 
they do not, I feel it would be a great advantage with her 
current involvement with the DD Council and the Common 
Coalition to let her come and help advocate for education and 
Medicaid funding with Iowa legislators. Currently, Theresa 
Lewis, an employee, Michael Glanz and a self-advocate, and 
myself are planning to attend the event.  The national Arc sent 
Doug a check for $3900 for speaking at the National 
Convention last year which he will use to pay for the costs 
associated with attending this event.   

https://www.desmoinesfoundation.org/events/donorconnect-the-power-of-partnerships--1-1?event=f5040e51-4e95-413a-85a2-fff8452b0115
https://www.desmoinesfoundation.org/events/donorconnect-the-power-of-partnerships--1-1?event=f5040e51-4e95-413a-85a2-fff8452b0115
https://disabilitypolicyseminar.org/


The cost is $495 to attend the seminar.  Airfare and rooms are 
about $1500 to $1700 per person.  This is a basic economy 
direct flight and a hotel within a 20-minute walking distance to 
the Conference Center.   

Mover: Garret F. ​
Second: Delaine P.  

Vote: Approved​
 Date:  02/11/26 

Dragon Games 

Johnston Community School District's Dragon Games which 
provides a field day event for students with significant disabilities to 
K-12+ students in the northwest corner of the Des Moines metro. 

This is the 10th anniversary of the Dragon Games and an event that 
students, staff, and families look forward to each year.  This year will 
feature a large-scale collaborative art project which will feature 
adaptive equipment to allow for all students to participate. 

There is a donor that has mandatory distribution of $1,2000.She would like 
to donate this in addition to the amount they have already committed but 
they need a 501c3 to donate the funds to. Here is my question, could she 
donate the $1,200 The Arc of Iowa with a stipulation that $1,000 be used 
The Arc of Iowa to secure a Dragon Games sponsorship? The Arc of Iowa 
would have no restrictions on the remaining $200. 

Vote:   Approve​
 Date:  02/11/26 

​
 Mover: Delaine P. ​
Second: Garret F.  

Notes: Paula asked about using the surplus funds to train the trainer 

program to replicate Dragon Games in their district.  

Delaine made a motion to accept the donation from the benefactor. 

We will use $1000 to support Dragon Games, and the additional $200 

will be used to support Dragon Games, its mission and expand the 

Arc’s relationship with the games.  



National State Chapter Leader Meeting 

Informational purposes.  Notes from Feb 4, 2026 National State Chapter 
Leader Meeting  

National Arc Recognizes Arc of Iowa Board Member 

Kristen Aller was mentioned on the 

 

https://docs.google.com/document/d/1K9xijKF3xNLEr734KYivGNpteEe5KTUxVO5YYJCBKoI/edit?usp=sharing


Grant- State Historical Society of Iowa 

Update on the concept proposal for development of the Julie and 
Katie Beckett Exhibit: acknowledgement of the most recent update 
on the concept proposal with the comments provided by Stefanie 
Wager. Stefani is the former president of the Council for Social 
Studies and is a Standards and Practices Administrative 
Consultant for the Iowa Department of Education.  

Notes: we were asked to gather more artifacts before 
submitting our grant request.  

General Discussion Notes: 

General discussion about our Medicaid Rally- updates from those 
attending, challenges with getting notice of changes to our plans, 
and the MCO’s being transparent about the changes happening.  

Tama: 

John Koshak and Doug met today. Doug picked up copies of some of their 
financial records.  
 
We need to set up an organizational account under the Arc of Tama. John 
and Delaine, as a treasurer, will be on both Arc of Tama and Arc of Iowa 
accounts.  
 
This will be a lengthy process: 2-3 years or more.  
 

Carroll: 

Rachel Charlot, the current coordinator for the IFLTI is interested in 
establishing an Arc chapter in Carroll, Iowa. Doug will meet with IFLTI 
families on March 27th to share with families. 
 

Knoxville: 

Marty Atkins is interested in inclusive theater experiences called Big Tent 
Theater. This could be another replicable program we could implement in 
other communities around the state. 
 

Creative Abundance: 

Passion Works training will take place on May 19, 2026. Social enterprise 
opportunity for people with disabilities.  

https://docs.google.com/document/d/1pUt67MxQsLepAwTp9A7mWn9Nqo_R8ifZr2rLRWwMn0c/edit?usp=sharing


Hear Us Roar: 

August 4, 2026 is the date at Blank Park Zoo. We will partner with DD 
Council Youth Leadership Program as volunteers. They will hand out ice 
cream.  
 

Vending: 

All credit card readers have been updated. Scott has input all the data. 
This allows for universal prices and more in depth analysis of the products 
that are selling.  

Future Meeting Dates 

Full Board and Executive Committee Meeting Dates to be held from 2-3:30 
PM at the United Way Des Moines Building 
 
Full Board: 
January 14, 2026, March 18, 2026, May 20, 2026, July 15, 2026,  
 
 
Executive Committee: 
February 11, 2026, April 15, 2026, June 17, 2026, August 19, 2026, 
November or December depending on availability 
 
 
Proposed Annual Meeting-  September 19, 2026 

Discussion regarding the suggested Board meetings for 2026. Nancy 

indicated that the dates can be changed/ discussed  

  

Motion to adjourn: 3:54 

Second:  

Meeting adjourned at  
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