
T.E.A.M Animation and Video 
Production SYNC 

 

Relevant links: 
Animation and Video Production Workflow 
Animation and Video Production Visualizer Workflow 

Oct 10 
Attendees: nate, alan, elzenteno, miguel, itsyaboi 
 
Content: 

-​ First scene title (praise quantification) 
-​ recent cut (itsyaboi) 
-​  

 

Sep 26 
Attendees: acidlazzer, manu, alantv, elzenteno, miguel 
 
Content 

●​ nuevos shots (alan) 
●​ backgrounds (acid) 

Voz en off (nate, mitch) ​
 

 

Sep 19 
Attendees: acidlazzer, alantv, itsyaboi, miguelb 
 
Content 

●​  New Background (acid) 
●​ Shots (alan) 
●​  

https://miro.com/welcomeonboard/WDFEaUZVN1AwSndNZzAyU3Z0a3Jpc3lDckEybmo1VGhITjJSV2g1ZVNtazI5UjZWekNjV3ZTUTRkUnV4ck1NdnwzMDc0NDU3MzU4ODI0NzQ5MzAy?invite_link_id=921233633181
https://docs.google.com/presentation/d/1hj22-DHpVpigne5jJfkswIKKvoISse7hsVB3U32W2iA/edit?usp=sharing


 

July 18 
Attendees: miguelb, chuy, mountmanu, acidlazzer, johnjonas, efra  
 
Content 

●​  Audio presentation 
●​ https://docs.google.com/spreadsheets/d/1qSrbLJkEAmUjH078OZrOQlXxFeRrSAM7

ea6rDAOunGA/edit?usp=sharing 
 

 

May 23 
Attendees: johnjonas, alantv, acidlazzer 
 

●​ Rewards System script correction 
●​ Working on the character designs for the rewards system video. 

April 18 
●​ Dashboard and final stills storyboard review. 
●​ Conviction Voting script review 

April 18 
●​ Storyboard review. 
●​ Sync with chuy and set up a call with rewards system wg to discuss the script and 

storyboard. 
●​ Upcoming animatic. 

 

April 4 
●​ Current status: check in on draft. 
●​ Proof read current draft 

Mar 14 
●​ Current status: check in on draft. 
●​ Make quote for project 
●​ Moving on with other clients 

Mar 7 
●​ Current status: first draft review for tutorial script 

○​ Funnel information in the right order 

https://docs.google.com/document/d/1VKRRZqtQKUtk9uZxdW5SdRGu52RIHbONeTVfbJpvSOA/edit


○​ Focus on answering the main question first: what is the job of a quantifier? 
●​ Thoughts on the funding proposal: what are the next steps? 

○​ Re structure: make the unit more available to other clients 
○​ Funding per project for now 

Feb 28 
●​ Current status: Rewards System tutorial 
●​ We gotta come up with a deadline! April 18 looks good for final delivery.} 

Script: March 7/11 
Storyboard/Animatic: March 14/21 
Art: March 21/April 4 
Animation: April 4/ April 18 
Sound fx: April 4/ April 18 

Jan 31 
●​ Share ideas and drafts: Rewards System tutorial 

○​ Intro: The community recognizes contributions, but how to measure them? 
○​ All robots are different, they all contribute 
○​ A contribution gets recognized and logged 
○​ The log gets to a roundtable, where 3 robots QUANTIFY each contribution 

■​ We see the Rewards Dashboard UI 
■​ Dive into instructions on how to use 
■​ GET STEPS FROM REWARD BOARD/FORUM POST 

○​ Zoom out on quantifiers, reverse funnel and get a general view of the DAO 
●​ For next Monday: 

○​ Make list of inserts needed 
○​ Start working on dialogues for voiceover 

Jan 24 
●​ Rewards system check-in 

○​ First steps for drafting a script 
■​ Characters/events/situations 

●​ Special Ops: 
○​ Brainstorming for TEC Launch: the ABC opens 
○​ What content can we generate? 
○​ TEC launch is a priority this week! Cover as much as possible. 

Jan 17 
●​ Study topics check-in 
●​ Production workflow presentation 
●​ Rewards System check-in 

Jan 10 
●​ Study topics check-in 



●​ To-Do List 
○​ Define workflow for productions (miro board) 

●​ Rewards System 
○​ Sourcecred 
○​ Praise 

Jan 3  
●​ Web3 Onboarding 
●​ Dework 
●​ Gnosis safe 

Dec 20  
●​ Introduction What are we expecting? and first steps?  
●​ Team Demo Reel ASAP 
●​ Build a clear production workflow 
●​ Concepts:  

-Reward system 
●​ Checklist: 

-Deep dive to discord server 
-Gitbook https://token-engineering-commons.gitbook.io/tec-handbook/ 
-Make an account at TEC Forum https://forum.tecommons.org/ 
-Cultural build at calls (Lounge, Communitas, different working groups, etc) 
-Youtube channel ( Reward system calls) 
https://www.youtube.com/watch?v=3lfDNk59O-U&list=PLusWL9gf0FIQ-SdFHTl6AW
dIbxaxQ8BkJ 
 
 
 
 
 

 

https://token-engineering-commons.gitbook.io/tec-handbook/
https://forum.tecommons.org/
https://www.youtube.com/watch?v=3lfDNk59O-U&list=PLusWL9gf0FIQ-SdFHTl6AWdIbxaxQ8BkJ
https://www.youtube.com/watch?v=3lfDNk59O-U&list=PLusWL9gf0FIQ-SdFHTl6AWdIbxaxQ8BkJ
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