0 MIDWEST PBIS NETWORK

Virtual Training & Technical Assistance Plan

for an individual school
1-30-21

Projected 43-68 hours (depending on number of TA Calls) of support for PBIS Foundations, Tier 1, Technical Assistance,
and Classroom Practices. Sequence may take place over 1-2 years.
Additional hours for TBD topics following this sequence TBD based on need and progress.

Sample Sequence
Step 1 = Initial Planning Calls (2-8 hours) Dates:
Participants: District/Building Administrator(s); Coaches
® Establish training plan and participation; dates; schedule for monthly coaches/TA calls; review training
materials and resources; ensure readiness for next steps.
® Review data
® Establish evaluation

Step 2 - PBIS Coaching/Leadership Training (6 hours) Date:
Participants: Administrators and Tier 1 Team leaders (e.g. Principal, Assist Principals, Deans/Discipline, Teacher(s)
likely to function as PBIS Tier 1 Coach(es), clinician, other leads from similar initiatives (e.g. RP, Rtl, etc..
Overview of PBIS/Multi-Tiered Framework

Tier 1 Components and Critical Features, Classroom Practices

Facilitation and Coaching 101

SWIS and TIPS

Fidelity Tools and Data Collection

Step 3— Tier | Team Training (12 hours) Dates:
Participants: Tier 1 Team members (membership will be decided during Day 1 training, but will include principal, tier
1 coach(es), Teacher representatives, and family /community representative)

® Learn and deepen understand of the features of Tier | PBIS

® Develop an action plan for implementation

® Review and learn how to assess implementation using the Tiered Fidelity Inventory (TFI)

Step 4 — SWIS/TIPS Data and Data-based Decision-Making (6 hours) Date:
Participants: Tier 1 coach, Tier 1 data-analyst, data entry staff, others TBD

® Team training on effective us of data to make decisions

® Running effective and efficient team meetings

® Aligning Data systems to measure Tier 1 progress and outcomes

Step 5 — Tier 1 Building Booster (3-6 hours) Date:
Participants: Training with Tier 1 Coach(es), Principals, and Tier 1 Team.

® Tier 1 Fidelity Check of TFl progress

® Build Coaching capacity

® Re-train key content areas identified as needed

Step 6 — Classroom Practices (6 hours) Date:
Participants: Tier 1 Teams

® Create a system for supporting teachers in classroom management

® Self-assess and understand how to coach classroom practices

® Ensure classroom practices are aligned to school-wide PBIS

® Develop training and coaching for staff

Step 7 —TA Calls and additional boosters as needed: Participate in Tier 1 team meetings, Monthly TA calls with
coaches, virtual classroom walkthroughs for Coaching and Fidelity (8-24 hours)

Dates:
Participants: admin, coaches, and/or teams, depending on topic/need



Additional training topics for consideration based on ongoing progress and needs assessment:

All staff Webinar kick-off support from Midwest PBIS Keynote presenter
o The big district-specific PBIS messages for all staff
o 1/2 day with elementary. 1/2 day with MS/HS.

Understanding Trauma; Trauma Informed Practices (12 hours)

Integrating Restorative Practices (12 hours)

Tier 2 Team Readiness (6 hours)

Tier 2 Team Training and Check-in Check-out (12 hours)

Tier 2 Expanding the Continuum with Modified CICO, Groups, etc. (6 hours)

Tier 2 Building Team TA and boosters (6-30 hours)

Tier 3 Training: FBA/BIP plus follow up technical assistance (18 hours)
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