McGill School of Success

Agenda

Special Meeting of the Board of Directors

McGill School of Success Charter School
5:00pm, April 11th, 2022

The Board of Directors of the McGill School of Success believes the ongoing COVID-19
pandemic to be an emergency which requires the Board to meet online rather than in-person.

Tonight’s meeting may be joined by teleconference at meet.google.com/dzg-mdmy-gga or by
phone via 252-662-0097 (PIN: 331742084). Meeting materials are posted on-site or may be

found on our website at mcqillschoolofsuccess.org/board-agenda-2021-2022 or via this direct
link.

I. Call to Order
A. Roll Call - Anita Beaver

Board President Anita Beaver (AB) Board Vice-President Josh Nelson (JN)
Board Treasurer Dr Robert Brown (RB) Board Member Anthony Ray (AR)
Board Secretary Steve Dorner (SD) Board Member Deana Rentie (DR)
Board Member Charles Gulley (CG) Board Member Carolyn Smith (CS)

Board Member Bertha Lopez (BL)
B. Pledge of Allegiance - All

ll. Approval of the Agenda

Ill. Public Comment

Public comment may be given by attending the meeting or by email to Board Secretary Dorner
sdorner@mcagillschoolofsuccess.org before 3pm on April 11th, 2022.

IV. Consent Calendar

Consent Calendar items are generally routine items of business and approved as a whole.
Individual items may request items from the consent calendar be moved to Action Items at the
request of any member of the public or Board, at the time of the Approval of the Agenda.

A. Approval of minutes for March 17, 2022
B. Approval of minutes for January 20, 2022
C

D

. Approval of minutes for December 16, 2021
. Approval of the update of the Principal’'s name & Board members in the Uniform
Complaint Polic

V. Informational Items
A. Principal/CEO search report - Anita Beaver
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https://meet.google.com/dzq-mdmy-gga
https://www.mcgillschoolofsuccess.org/board-agenda-2021-2022
https://drive.google.com/drive/folders/1-XUJgSaVdrG4DLui3pE1ayHrwSQ0Emp8?usp=sharing
https://drive.google.com/drive/folders/1-XUJgSaVdrG4DLui3pE1ayHrwSQ0Emp8?usp=sharing
mailto:sdorner@mcgillschoolofsuccess.org
https://drive.google.com/file/d/1-l7qXcMBCk4aWdMqmOSXFWu0WPac_jou/view?usp=sharing
https://drive.google.com/file/d/1-c7BAErr8qxne1jgScPX29L3yWQXewAV/view?usp=sharing
https://drive.google.com/file/d/1-khynS7GttfUTXxr4pxhCQTLiygu-mM-/view?usp=sharing
https://drive.google.com/open?id=1-lskqVsyeW726Hac5dHVDQi4tMUSl5nV&authuser=sdorner%40mcgillschoolofsuccess.org&usp=drive_fs
https://drive.google.com/open?id=1-lskqVsyeW726Hac5dHVDQi4tMUSl5nV&authuser=sdorner%40mcgillschoolofsuccess.org&usp=drive_fs

B. Brown Act Training scheduled for 4pm on April 27th, 2022

VI. Action Items
Change in Sick Leave policy for McGill employees
Approval of the 2021-2022 Employee Handbook (old business)

Approval of the 2021-2022 Parent/Student Handbook (old business)

Approval of the 2021-2022 Fiscal Policies and Procedures (old business)
Approval of 2022-2023 School Calendar

Motion to declare the ongoing COVID-19 pandemic a continuing emergency that
requires the Board to meet online rather than in-person.

VIl. Roundtable

TmMooOw>

VIll. Adjournment - next regular Board meeting May 19th, 2022
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https://drive.google.com/file/d/10IrwHldsmJM4rIj5aF647MYi1PPbSjHm/view?usp=sharing
https://drive.google.com/file/d/1-n31MYf-cTBSPGUW1JwVqWQLFB84JXDA/view?usp=sharing
https://drive.google.com/file/d/1-vbpjFJYNCZbqOMIeTLSpVhWNfQt4Mcq/view?usp=sharing
https://drive.google.com/open?id=10FpZwouwVRWeD6FIewmPjxV91X8uT4Sg&authuser=sdorner%40mcgillschoolofsuccess.org&usp=drive_fs
https://drive.google.com/file/d/10r66bIopk2IyI5fOWLFVHnffYgXa_YQB/view?usp=sharing

McGill School of Success

Agenda

Reunion Extraordinaria de la Juntg Directiva
Escuela Charter de la Escuela del Exito McGill
17:00 11 de abril de 2022

La Junta Directiva de McGill School of Success cree que la pandemia de COVID-19 en curso es una
emergencia que requiere que la Junta se reuna en linea en lugar de en persona. Se puede unir a la reunién
de esta noche por teleconferencia en meet.google.com/dzg-mdmy-gga o por teléfono a través del
252-662-0097 (PIN: 331742084). Los materiales de la reunién se publican en el sitio o se pueden
encontrar en nuestro sitio web en mcgillschoolofsuccess.org/board-agenda-2021-2022 o a través de este

enlace directo.

1. Llamar al orden

A. Pasar Lista - Anita Beaver

Board President Anita Beaver (AB) Board Vice-President Josh Nelson (JN)
Board Treasurer Dr Robert Brown (RB) Board Member Anthony Ray (AR)
Board Secretary Steve Dorner (SD) Board Member Deana Rentie (DR)
Board Member Charles Gulley (CG) Board Member Carolyn Smith (CS)

Board Member Bertha Lopez (BL)

B. Juramento de Lealtad - Todos

2. Aprobacién del Orden del Dia

3. Comentario publico
Los comentarios publicos se pueden realizar asistiendo a la reunion o por correo
electronico al Secretario de la Junta Dorner sdorner@mcgillschoolofsuccess.org antes
de las 3 p. m. del 11 de abril de 2022.

4. Calendario de consentimiento
Los elementos del calendario de consentimiento son generalmente elementos
comerciales de rutina y se aprueban en su totalidad. Los elementos individuales pueden
solicitar que los elementos del calendario de consentimiento se muevan a Elementos de
Accidn a pedido de cualquier miembro del publico o de la Junta, en el momento de la
Aprobacion de la Agenda.
Aprobacién de actas del 17 de marzo de 2022
Aprobacién de actas de 20 de enero de 2022
Aprobacién de actas de 16 de diciembre de 2021
Aprobacién de la actualizacion del nombre del Director y los miembros de la Junta en la
Politica Uniforme de Quejas

5. Articulos informativo
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https://docs.google.com/document/u/0/d/18Du0zlWloc5h82r_pE9WyQrt6ZFPbRBrz3onRucFmeo/edit

A. Informe de blusqueda de Director/CEO - Anita Beaver
B. Entrenamiento de la Ley Brown programado para el 27 de abril de 2022 a las 4:00 p. m.

6. Elementos de accidn

A. Cambio en la politica de licencia por enfermedad para los empleados de McGill
Aprobacion del Manual del Empleado 2021-2022 (negocio anterior)
Aprobacién del Manual para Padres/Estudiantes 2021-2022 (negocios anteriores)
Aprobacion de las Politicas y Procedimientos Fiscales 2021-2022 (negocios anteriores)
Aprobacién del Calendario Escolar 2022-2023

Mmoo W

Mocion para declarar la pandemia de COVID-19 en curso una emergencia continua que
requiere que la Junta se reuna en linea en lugar de en persona.
7. Mesa redonda

8. Clausura - proxima reunioén ordinaria de la Junta 19 de mayo de 2022
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