
Region Managers Meeting Agenda – July 27, 2016 
7PM ET, 6PM CT, 5PM MT, 4PM PT 

Meeting Code 

1.  Please join my meeting. 
https://global.gotomeeting.com/join/640759501 
 
AGENDA - Start Recording 

1.​ O’Hara Award nominees for second half of 2016.  All current RMs and ARMs are 
eligible to vote.  There will be two award winners. 
a.​ Carla Tull – West Texas Chapter 
b.​ Tim Janneck – Alaska Chapter 
c.​ Megan McKinley – Inland Empire Chapter 
d.​ CV Chung – Puget Sound Chapter 
e.​ Elaine Huang – New Jersey Chapter 

 
2.​ New ARMs recruited to be voted on at BIVAB meetings – Mimi Rauschelbach,  Mary 

Ann Rentsch, Bob Houle and Denise Kimberlin 
 

3.​ Rechartering – Power Point, plan to present at your region meeting 
 

4.​ Chicago Planning Meeting Agenda 
a.​ Thursday night discussion – Rechartering considerations for the future 
b.​ Friday agenda 

i.​ How to Build a Successful Chapter 
ii.​ Chapter Mentoring 
iii.​ The Chapter Planning Meeting 

 
5.​  Preparing for Chicago Planning Meeting  - in August  I will meet with each 

regions RMs going over each chapter in their region 

a.​ Need to schedule meetings with SE Region, MC Region & NE Region 

b.​ When you talk with your chapters remind them about keeping current by 
reading Chapter Advance 

c.​  When you are in contact with your chapters try to determine the chapter 
dynamics. 

i.​ Is it a coherent group that works together or are they divided? 

ii.​ Is there anyone who seems to always take negative or contrary 
positions or anyone who seems to drive the meetings off track? 

iii.​ Do you think they are trying to do too many things for the number of 
volunteers? Too few things? 



iv.​ Is the president trying to maintain too much power? 

d.​ Review your chapter’s websites.  Are they current, what needs to be 
updated?  Where do they need help?   

e.​ Have you been able to attend their board meetings?  Are they sending you 
chapter minutes? 

f.​ What are they doing well?  What aren’t they doing so well with?  Where can 
they use some help?  What sort of help can we provide? 

g.​ Does the chapter do club visits beyond the minimum required?   Or have they 
chosen not to do club visits? 

h.​  How does the chapter publicize events  anywhere besides Interspire and the 
chapter webpage? 

i.​ What other issues do you see happening in the chapter? 

 

6.​ Better Together –  
​ ​  
Region Reports – News from regions 

 
 
Stop Recording 
 


