
New Faculty Institute Orientation  
Aug. 13 2025  ** Innovation Center Room 14  ** 10 AM - 12:45 PM 

 
Presenters: 

●​ Ryan Bernstein -- Curriculum & Instructional Designer; Center for Instructional 
Excellence Advisory Board 

●​ Mark DeLonge -- Assistant Director, Instructional Technology 
●​ Janet Lively -- Director, Center for Instructional Excellence; Communications Instructor 
●​ Kristen Salathiel -- Communications and College Success Instructor 
●​ Tracy Welch -- CIE and ELI Office Manager 

 
 
10:00 ​ Welcome and Introductions  

●​ Ice breakers! 
●​ NMC Demographics Quiz  
●​ Lunch sign-up 

 
10:30​ Pre-semester prep 
 

●​ Syllabus Best Practices  
○​ Requirements -- office hours, etc.  
○​ College Syllabus + AI policy 
○​ SLOs, GEOs & How to Use Them  
○​ Course calendars and schedules - Use Canvas 
○​ New grading scale 
○​ Tone 

 
●​ Ed Tech Update  

○​ Canvas Camp and resources 
○​ Title II & Accessible Course Design 

 
●​ Classroom technology  

○​ X-panel 
○​ Projectors 
○​ Phones 

 
 
Questions so far?? 
 
11:00 ​ Break 
 
11:10​ First Day, First Week  

https://docs.google.com/presentation/d/1hA0CQRXPsjh16dxSlMpoVGXG7Pz-yHnPBrfqwPC8qH4/edit?usp=sharing
https://docs.google.com/document/d/e/2PACX-1vS7hzvIzKjxlwcyqMJzUNIRaEvmMTjOIvP6JxVomgR90yD0dIIVCok1Z_Es9NShDV98xNI6_0ZciBny/pub
https://teaching.nmc.edu/understanding-student-learning-outcomes-slos/
https://teaching.nmc.edu/general-education-outcomes/
https://teaching.nmc.edu/accessible-course-design/


 
●​ First assignment/grade suggestions  

○​ Student introductions with content specific reflection  
○​ Big questions about content + small activity with content  
○​ Syllabus quiz 
○​ Need a graded assignment early (end of second week) 

 
●​ Failed to Attend Alert  

○​ Why it matters 
○​ MySuccess 

 
 
11:20 Navigating NMC 
 

●​ Faculty Annual Goal Plans  
●​ Provisional portfolio + requirements  
●​ Faculty Association Collective Bargaining Agreement, FC for adjuncts 
●​ CIE programming: CIE Handbook, New Faculty Institute, PD days, Friday Forum, Coffee 

Club  
●​ NMC nEXt -- Tracy 
●​ PD opportunities + other NMC perks (EES, NeoEd, tuition waiver, Dennos, study 

abroad)  
●​ Searching NMC website 
●​ Success Coaches 
●​ Getting help: Center for Teaching and Learning, Help Desk -- Mark/Ryan 
●​ Study abroad 

 
12:15 Lunch!  
 

 
 
Resources 

●​ Engaging students most effectively on the first day of classes (Inside Higher Ed) 
●​ How to Teach a Good First Day of Class (Chronicle of Higher Education) 
●​ A start/stop/continue for Fall semester (Grading for Growth) 
●​  How to Turn Your Syllabus Into an FAQ and Why You Should The Chronicle of Hig…

 
 
 

https://drive.google.com/file/d/1si06D1MuqA5pSFnu8_zl2FJiH63HmUYp/view
https://www.nmc.edu/departments/human-resources/handbooks.html
https://docs.google.com/document/d/1_7eylerIRGl0EKSGuLV8pfa5_9RI7o_iEwetILzJOCs/edit?usp=sharing
https://teaching.nmc.edu/
https://www.insidehighered.com/advice/2020/09/02/engaging-students-most-effectively-first-day-classes-opinion
https://www.chronicle.com/article/how-to-teach-a-good-first-day-of-class/?cid=gen_sign_in
https://open.substack.com/pub/gradingforgrowth/p/a-startstopcontinue-for-fall-semester?r=tbty&utm_campaign=post&utm_medium=email
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