
Starting draft  
As we decide on priorities to take on as a coalition, we will discuss the following questions: 
 
Where did this project come from? 

1.​ What community needs does this project address? 
a.​ Who identified those needs? Are they the self-identified priorities of impacted 

communities of color? Disability community? Other impacted communities? 
b.​ How do we know that? 

2.​ Who is currently working on this project? Are we working with BIPOC communities? 
Impacts of this project: 

3.​ Who benefits from this project? 
a.​ What are those benefits? (material, power, community, etc.) 
b.​ Is this a power-building opportunity? 

i.​ For the MASS coalition? For impacted communities? 
4.​ What could be some potential negative impacts of this project? 

a.​ Who is burdened by those negative impacts? 
5.​ Is there any community or organization that might have a strong opinion on this project that we 

haven’t heard from? 
City goals and resources: 

6.​ Is this campaign or project pushing Seattle towards its stated racial equity goals? 
(http://rsji.org/), or is this campaign or project furthering other forms of equity? (Age, language, 
ethnicity, gender, race, ability, wealth, immigration status) 

a.​ For who, in what way, and on what timeline? 
b.​ Does this campaign impact people who have been displaced outside of Seattle?  

7.​ Is this project using resources or energy that could be more equitably focused? (other 
transportation projects or other broader City needs) 

a.​ Are there other potential sources of funding that could be leveraged? 
MASS goals and resources: 

8.​ What is our goal? 
a.​ As the larger campaign 
b.​ As MASS coalition 

9.​ Who is currently doing the work associated with this project (time, energy, expertise, 
resources)? 

a.​ Is that work equitably distributed? 
b.​ What is the benefit of MASS taking on this project? 
c.​ What work will be required if MASS takes on this project? 

i.​ Who will be doing that work? (actually assign people) 
10.​Based on the discussion above, what are the elements we would need to prioritize? 
11.​Based on the discussion above, what are pitfalls we would need to make sure we avoid? 

Measurables and Accountability: 
12.​How are we ensuring accountability, and to who or to what community? 

a.​ What is MASS’s accountability to communities who have been working on this, or those 
who identified the initial needs? 

b.​ How is the city building accountability into their process and implementation? 
13.​How do we plan to be accountable to the communities doing the work and make sure that our 

work on this amplifies but doesn’t overshadow or erase? 

http://rsji.org/

