
Brookesmith Independent School District 
School Safety and Security Meeting Minutes 

December 12, 2024 
 

 

 

Members: 

Board of Trustees President/Committee Chair Rusty Rice 
Board of Trustees Member Challie Johnson 
Darrell Johnston/Brown County Chief of Emergency Mgt/absent 
Asst Supt/CFO Rena Allgood 
Asst Supt/Safety Director Bob Contreras 
SRO, Deputy Burke 
School Marshals Ned Jennings and Josh Holmes 
Nurse Faubion 
Ashley Haws, Mother of Student  
Zech Elliot/Classroom Teacher/IT Dir/absent 
 
Board President Rusty Rice called the meeting to order at 2:45 pm. No 
visitors were present. Chairman Rice verified that Safety Director Contreras 
completed Incident Command System Course ICS-362a.  
 
Committee members discussed and identified ways to improve physical 
security. Video and communications gear will be added to an internal door. 
Students cannot feed or walk stock animals during school hours. The 
principal is responsible for implementing and supervising this decision. 
 
The committee also mandated that all classroom teachers retain a current 
roster of all students in their emergency buckets. 
 
Committee Chair Rice adjourned the meeting at 3:34 pm. 
 


