
WEAVING A COMMUNITY-DRIVEN PLAN
Thursday, August 1, 2024 • 12:30 - 3:00 PST / 3:30 - 6:00 EST

PURPOSE
Increased confidence and capacity to collectively weave community insights into actionable plans

OBJECTIVES
Share tools, stories, and practices that will support cohort members to…

● Weave a community vision that energizes folks around the planning process and can unite
people for the long haul

● Weave a power building strategy based on the strengths of the community. Consciously
cultivate narratives that amplify community power

● Weave a set of community priorities and solutions set that the community seeks to take action
around to address root causes of the issues

PEOPLE
Cohort profiles Padlet

MATERIALS & PREPARATION
❏ Slide Deck (portal)
❏ Folder of Process Trackers (portal)
❏ Jamboard (portal)

AGENDA
15 min Welcome & Grounding

What comes to mind when you think about weaving?
Grounding that weaves the body, breath, and mind

50 min Practice Weaving Collective Insights

Brainstorm ideas related to weaving community plans
Review of Carnival in Rio
Small groups work together to weave the ideas into something coherent for the
cohort

20 min Time with Process Trackers + Personal Break

30 min Check-in with Peer Coaches

35 min Everyone share their approach to the plan (or key questions)

https://padlet.com/chantal33/2024-nacrp-facilitator-certification-cohort-zgse0q7odimatxr2
https://drive.google.com/drive/folders/1-lDikR3eBhyUGbgo6ZmkjEX7pG5xNuec?usp=sharing
https://jamboard.google.com/d/1lXYG6UjiqR6ZE1T-5JFnQnwpWh1RbKsD35b1Q4nv3dI/edit?usp=sharing



