
Infrastructure Council Agenda 
Thursday, April 11th, 2024, from 2pm to 3:30pm, via Zoom.  

Agenda 

Item Proposed Action & Comments 

Announcements/Minutes Role call. 

 Updates from College Council meeting [TBD] 

 End of year dinner -- tentative date of after our 
final meeting on Thursday, June 13th. Send 
Meggie feedback via email. 

[First Read] Software Purchasing and 
Requests.docx 

Approve last meeting’s minutes. 

Agenda Review Approval/changes 

 

Business 

Item Proposed Action & Comments Time 

Software Purchasing and 
Requests Policy 
(Feedback from Notice & 
Comment period) 

Discuss + decision (take to work group 
for extensive revisions OR make small 
changes, approve and take to CC for 
second reading). 

2:15-2:45 

Tech Fee Allocation Policy Discuss + vote to approve and take to 
College Council for first reading and 
initiate notice and comment period. 

2:45-3:00 

Governance redesign 
process [Work plan] 

Discuss. 3:00-3:10 

[TBD] Bond update Discuss/Q&A 3:10-3:25 

Work plan for 2024-25 
[Unofficial 23-24 work plan 
with notes, etc.] 

Discuss. 3:25-3:30 

   

   

   

https://lanecc.zoom.us/j/91053700003
https://docs.google.com/document/d/1DayApW0W1CiG6b254EejB4IlvuYrIHRu/edit#heading=h.tizb3rphftq4
https://docs.google.com/document/d/1DayApW0W1CiG6b254EejB4IlvuYrIHRu/edit#heading=h.tizb3rphftq4
https://docs.google.com/document/d/1lB6O6ZE8sy06nBwPOxvHMIVqaDyBOYXc4ByVXNVnPOw/edit
https://docs.google.com/document/d/1DayApW0W1CiG6b254EejB4IlvuYrIHRu/edit#heading=h.tizb3rphftq4
https://docs.google.com/document/d/1DayApW0W1CiG6b254EejB4IlvuYrIHRu/edit#heading=h.tizb3rphftq4
https://docs.google.com/spreadsheets/d/19fxGkdIlElyAI_oFLs9-h7goL9ubb1uJ16Aj2NwbUMo/edit?resourcekey#gid=809260827
https://docs.google.com/spreadsheets/d/19fxGkdIlElyAI_oFLs9-h7goL9ubb1uJ16Aj2NwbUMo/edit?resourcekey#gid=809260827
https://docs.google.com/document/d/1JFA5jKz5dsLTNo5wHm6ububDO7aTqKs2vRq26VGpviU/edit?usp=sharing
https://go.boarddocs.com/or/lanecc/Board.nsf/files/D39SPP73AAF8/$file/GSC%20Workplan%20for%20GIT%20Approved%20Recommendations%20%20-%20Sheet1.pdf
https://docs.google.com/document/d/1tCiHTevmJVggvkp8bqWmJXQFE_04GdxMRpF577uOcIo/edit?usp=sharing


 

Current Work Groups/Subcommittees  

Classroom: food and drink  

Software purchasing and requests  

Wayfinding  

Sustainability  

 

Membership 
●​ Brent Munoz -- Vice President Information Technology 
●​ Jennifer Hayward -- Facilities Management and Planning Director (vice chair) 
●​ Ian Coronado -- Division Dean of Academic Technology 
●​ Robin Geyer -- Member by Position 
●​ Luis Maggiori -- Member by Position 
●​ Sawyer Smith -- ASLCC appointed 
●​ Kyle Solomons -- ASLCC appointed 
●​ Richard Glover -- Faculty Council appointed 
●​ Anne McGrail -- LCCEA appointed 
●​ Meggie Wright -- LCCEA appointed (chair) 
●​ Josh Manders - Classified LCCEF appointed 
●​ Susie Kekec -- Classified LCCEF appointed 
●​ Carrie Young -- Classified LCCEF appointed 
●​ Ellen Osterkamp -- MSC appointed 

 

Resources 
●​ Official Infrastructure Council Work Plan 23-24 
●​ Unofficial work plan with priority ranking 

https://docs.google.com/document/d/1XMQqb0EMJz6heYABpGLtcM1iM2OROfwJfuYnp6vrs5s/edithttps://docs.google.com/document/d/1KX-x3njT4nMD2P4Qbtn4ymkP0agxQc_jwdAIB7oWJOI/edit#heading=h.lsbz6agtt47z
https://docs.google.com/document/d/1tCiHTevmJVggvkp8bqWmJXQFE_04GdxMRpF577uOcIo/edit?usp=sharing
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