A National Schools to Watch Model Middle School

Edna Hill Middle School Fosters Diversity and Respect while Providing an Academically Challenging and Safe Environment that
Cultivates Care, Character, and Community.

EHMS 2025-2026 Goals
IMPLEMENT BEST IMPROVE STUDENT
@ PRACTICES IN ALL @ ATTENDANCE
CLASSROOMS

e Utilize the PLC Process to strengthen our
learning communities

e Utilize Common Formative Assessments to drive
instruction

e Communicate Importance of Regular
Attendance

e Reduce Chronic Absenteeism

e Provide Tiered Support to Families

e Focus on Dufour’s 4 critical questions to
drive instruction

e Strengthen and utilize Common Formative
Assessments in order to analyze student
data

e Develop SMART Goals in each department
in order to guide instruction and gauge
student success

e Meet regularly to discuss data and use the
data to determine next steps for student
success

e Communicate daily regarding student
tardies and absences

e Monthly communication regarding positive
attendance messages across multiple
platforms
Provide incentives for increased attendance
Family Success Chats regarding
attendance

e Monitor trends to continue to improve
attendance rates

PROMOTE CULTURE
THAT SUPPORTS
LEARNING

@

PRIORITIZE AND
IMPLEMENT DISTRICT
EQUITY PLAN

©

e Continue to strengthen our Social Emotional
Learning Program for All Students

e Reduce Suspensions and Expulsions

e Build community and a sense of belonging for
our students, staff, and families.

e Work with Culture and Climate Committee to
prioritize Equity Audit Recommendations

e Continue to improve the progress of our EL
population

e Grow student and community engagement

Home of the Bobcats




Continue to build our Advisory Program and e Work with staff in utilizing Ellevation to
provide SEL through the Second Step monitor student progress and continue to
Program and Givethx grow student reclassification

Expand our Restorative Justice Practices e Work alongside our Community Building
through community building and Leadership teams to increase student
Continue to build family engagement by and community engagement

creating more opportunities for family e Continue implementation of Community
involvement. Celebrations within our Advisory Program.
Incorporate 5-Star Student
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