SUDA

9/17/2025 - 9/23/2025

Progress
e Initial Tools & Tech

Risks

e (etting lost in small details of each feature instead of focusing

e Project Methodology on the big picture
e Project Plan
e Prototype screens

Plans Needs

e Finish setup for project (Github, product backlog, burndown
chart, etc.)

e Refining the user stories in our product backlog based on
feedback

e Plan our first sprint

e Review/create product backlog and user stories (developed
based on notes we have taken during previous meetings & our

general understanding of the product we are creating)
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