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Point of interest(POI) Density
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Google Developers Day: #1 HTML 5 & Game Tech

WebGL= 0| & &t Quake 2 Demo
221912 2Al: low friction, better secruity
Chrome Web Store

Canvas 2D
SVG
WebGL(Canvs 3D)

Applifier Postmortem: From Zero to 55M Users in 100 Days [SOGS
Business]

SPEAKER/S: Jussi Laakkonen (Applifier)

super simple
burning problems
network effect

15 mins to get going
terminate if
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http://schedule.gdconf.com/speaker/Jussi-Laakkonen

truest

Lessons:

Fix your own problem
Simple rules

Market > Team > Product

e Timing is everying. “Great market of today is terrible market of tomorrow.”
Nl 2 (facebook credit)2 S M It & Xl Z&=C PCIOF HE 2 SHALA HIS0| e R st

SHS0IUS.
Virality will stay low.
e $0.75, 33% = $2/user

20104 Jt 2, Big4 = ZyngaQlt L0 X 300 A2l MAUDE 2 ¢t
SIAS 2 & & A2 30O &L

Cross promo

jussi@applifier.com

http://twitter.com/jussil

LOL Postmortem

, &M= Zyngadt LI X

Game as a service
Challenges

1. Live at Beta
Early Adopters Matter
Core Feature
Emergent work
User growth
Network operation

ok wd

Google Cloud for game developers

(=AM ALESHAIR.)
Prediction API is sexy!
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Click Zen: Zynga’s Evolution from FarmVille to
CitiVille

(SAHM AFEBHMIR.)

Farmville

“Fast, Light and Right”

Sing Strong Voice + Passionate Team + Mission

players come to with Web Experience.

Team goal: “400k daily unique players by June 30”

Games on Smart TV: What Google TV Learned So
Far

Internet-enabled TV platforms
smart TVS S22 X0l 250[ 0l &

the multi screen experience
Game development on an open platform
WeDrav.tv
e Smartphonet 2] HS& IHEl A Y.
e UOIBIS O &x=
Kay Kim’s thoughts:
3D + Motion(ex: Kinnect) + Smart TV = what?
Future of gaming on smart TVs
ecosystem

e cloud rendering
e quick/casual/social



e party games

smart phone, tablet2 0| & &t &~ &
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Player Psychology : | will teach you to be rich (.com)

Player Psychology2| HOIA SHI0IG0IH &0t JI2XIHD o= A2 &
DO 2REH 2AS 0HDIotH otEl (2 RF A2 D240| & &M HMBoH3=H =C)
1249 oI X E 0120 Wet. (needs & wants)

rol
a

HE2XAM SUA A1, 2%’—| ot= &S0 SE JHl OtLict JIEtZ H= A0 &S00k
=> )24 GtLtotLE |RUIS HMZ &

[S)
I
=
o
nin
o
>
Jn
o
1>
0 1
ful

delicious.com/ramitsethi/psychology
lici m/ramitsethi/emarketin

Trend 2010

D|—§}

2009 DI K| H0fl CHE =S ERMCS = A&0|QUCHH 20100 =28t0t6 &
ZeHII(HD} SASH240|Ch CIAEH S20| HAM CHol AMECZM 2010E0 BES 2L


http://www.billshrink.com
http://delicious.com/ramitsethi/psychology
http://delicious.com/ramitsethi/emarketing

= oo gt
T o— =2

2]

X2 K

N
rx
0x
ro
S
0o
o
k>
=
ol
rr
oz
Iz
10

Z E 30042 HS =S ol 20 F=RUCH

20104 S S&:

e Integration

Puzzle + Action, Puzzle + && 242 20| (tE =22 S8 tle a2 2=,
Level Up- BZE L0 & =5 & £ e =00 =0tH 2 = U= AHOIK / HE 40t
Sota.
Continuity - A HE + S L
e Arcade Evolved
Give Up Robot - St=EtD Jh= ALY / RAHRA Bt= Otsst $AoZ AHIOIXIE Lis.

Space Disposal
e Play Together
Nanostar, Siege - RTSE & th&3t Al
Ponzi
e Inteligent Puzzle (like Cut The Rope)
N HgtE A= St CHe THOIE =0
Set A2 . 12l A& A= == A.
Grayscale
Roly-poly Monsters - Angry Birds& 22t |
e Manage It All
Doodle God
Daemons took my daughter - TD + Action
Steam Birds - HI& A|Z2dI0|& st L. CILEIICZ SO0DILH S22t S22 HEE UWele
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Game Design By Accidents
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-Complex => Powerful
-Precise => Sensitive to Change

-Unpredictable

Processing0l2t= €. 0ICIO OLEUIA X3 AlEdte &, 21H8 Y30 2 o2 CHst &80 Jis
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Press from Social Mechanics

Ralph Koster

Social Mechanics for Social Games (PDF)& X PDF: http://bit.ly/eVPfZv
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http://www.raphkoster.com/wp-content/uploads/2011/02/Koster_Social_Social-mechanics_GDC2011.pdf
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http://www.tiltfactor.org/social-network-clusters-re-kosters-gdc-presentation
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Using Your Friends

O Kt Z AR

62 S0t facebooklil S22t 5004 IH2] A& AL S ot top =<0l E= A8 HLYS
HE 2 20| dt= &F=2| 0/0FI)I1E =0 JHH interaction mechanics2l A0 st =
LIet= HEE2D|Is2 JelE.

friend bar: 49/50

oIt ZF SE2 R2= 018, MZ A &St & 7SS0l 430
M3 = UETE & A0IL? HZ20l= npcE &%

gifting: 43/90

gift2l LHE 0l Cist & 3.

=
critical gift: H &S &&GHI| o S A== oll0F 6t= & &

visiting: 39/50

H LHe Dt 2101 U1, 2 Jtal 32t2 2 = U= H Y. helpl st Z0| HA2E. visitingOl
ItsstHY 2 Aol S2H2 HSHAIII H L customizedt= JIs2 JHKI 1D QUL

challenge & competition
CH&ZM ZMot= NP2 22 SUALCKHB/B0). 2S0l Y2 &F0| b8t 24(15/50). HFLIAOIAE
Jlse teE XIA6HKI2 real-time chatting2 X2 6t= HY2 Hel AL

H&0I Ot social app(application)&= Z=AE 2ULt. nike plus. house MD... Z2 2 Xt&l Q)
2 X1t trackingO| &= .

Building Strategy Games for Mobile Devices

28t -

Xl 2 22 FH 2L S I AIRE

ot ZEIXILLIOI S0t U/US.

Ed0] THE Ol A2 810I, Leveling content affect/benefits most players.



SHAl AAEIE 2= pile up &1, pruning O] 2R .
Y old, ¥ improved, Yanew 2| A& X910 &g

Zones
S E0F OE 2= st Al

OtMZ2AC EE&E = BHELA ZMEES EUHLL=Y9E2 . (EEH 3)
ZO| ZHIR/A|AE AA| LPOI = AS.

o
kill, collect, fedex HIAE &= &

Revamp philosophy (strategy)
Eo| S8 R4 &=<2I3H (RED, YELLOW, GREEN)
JI&E 2= 'Fe's ot A= S2AI &,

AMAH”, 22RE Y

AECE A, (OFKIS SHAS =2 X 4))

Ot<. THOI &LOA.

Designing games for “43-year-old woman”

g 22 20

30~4001 S

8t SLICt: http://pbkim.egloos.com/3591954
8|.I| OO} 1 Alx}-

Hardcore-?-Casual-Accidental(ex: Sims, Farmville)

Computer time is crowed.

Moms. Still have time to play games. a little.
OI0IE=2 R& A2 i S8

Top 10 Deal Breakers (Il 6H OFEr 100+ X|!)

#10 Work to play. &, X2, &X, &) 22 HHZ2 &H
= S JFE M ¥ 10| itz & = JUA =
#9. Eye - hand coordination - fitE &I, BtAIAZ E R F8H= A.
#8. Dude Fiction - &XIS0| Z20tE H Z2 U2, ET UL EME UL 3%

2e|Hel, SF S.

#7. Pinky-pink. RXI&. 2/=& & A4S, Sims, FarmVilles 0tS0tS
HoNE SARESHA 20, AE& HE8AH20! 8t

#6. Ridged timing - &8t A|2t2 Q756t= A, (ex: Rald Ol Al B =
U 010FaH)

Ol THOIRLAI

Jon

2
=

#5. stuck point - 246l= 2. HEH olioF HE =S 2 == Skl & = 2l 22

#4. strangers - A0tX| 2= ArE. X %= HY 20 SOHE0l M2

#3. Gadgetry(?)- SR S&& &%, HR X2 AHHOIA, R X2 HE. SHH
S0F DE == Sl &,

J@
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=
i
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o

#2 There mere scent of a right / wrong choice &
DE = 20 =0
#1. 3D Camera. 3X+& 32, AIEO| &

e XA gsSUsUh)
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11 turnons. (2 HOFE 11J+XI)

1. nice to touch. 2 & [He Z &S =01 F=5.

2. =R2Jl(yummy on the eyes): style. 7!
22 0ot

3. simple pleasure(SH&st EHS): AX. AN 22 BAH ULHAN CHE AL I1A

= e ai.

4. satisfying core action(& Xl At=30t= F=RE ASS USAEN G A UM Al2t

SE0AM EIE AN, IS0 2L t O < rewnarding ad
A

stisfyingStCt quest/todo list= &K & &S &

5. Wanting / Getting / Having - 22 =& S &otct. CoIIectlng Q.
X0 A2 20| JYKXCH2ED UK L0F 2D Al0= Ot2S 2 ot 2 - £,
OdANE 2 D= ST E0H A%, ZHE2 0t 2 2EIHI0I&0IC

FarmVille2| Crop Mastery Signs(&t Crop= Masterdt™ 2492 h= EXEHZ2 HZ SAS.

6. big-deal milestones. &2 20IU= HE. JIs/SEXII Y= AEUB0ILI ER. 2 E,
g2y LS Al S [ e EUS. thEol “SAt"et= Al otLlet, M2 ot |t
=0

7. AH =SS0l CHEt Bt H(reflects on my people). XICIS0| CtE EtCIS S CH 1081 Ol & 2HAI0
USB.

O: Lie 2Y UM 22l SIAFAIES D8N 22 /\I?iXI
8. real-world fatasy(& M2 US et 2H&):
ME(=, A2 B2t )22 oAl 2= A S, EHEIC”’c
Fantasy = Real Life + Costume Party. eal Lifedt BHEE, HEst M2
9. keep evolving. =ctS(surpise)2 XISAIAHCH A X0AH= &0tCHCE %ﬂ%‘% JFIID_
&Sl 20l A= AHY OIS 22 é.
10. ZAIS SO MOl= els.
11. MOl= S0t2 X1 0I5t Ote. A Ao 29 SHE e

N
Pa

<
-
TEE
—'—m

ZE.
Games for everyone. =X 22 LIJ} &2t 206D #12, HEE QL.

essential appeal.
unwind

AIZHO CHSt 24
feel good about.

Keynote - O| 2tEl AtESF

HY 254,
ANEOI THESHE 1, Oel 2SS0l SEOIH AR E...
“CONTENT IS KING”(9* i b &0ICH)

25 HANSOF K SO FHOIHE ARCUS 200| B2} H=3E,
TJeHEIO 2 Qs EXF HIS2ILE HEZ2t0oZ st H|2, A
§ 1 mil.01Bt SEGHE LI} 017 § 50 mil. /A2 J|=.

Hes &7l AS2 Hat (Cheet )



A 2170 22101 01 &0ILE LIOICHS! CHet3t,
S 2PE| UAUCH XIZ2 4P E0I 8P, 22+RINHX| ETH,

“MUST-HAVE” MZ=2 Z&.

AZ2=gs S20h

X0l =2 &3t

1) 0teleel XI5 d& : =E0 A 3D

2) 23z A2IE1HE d8 AL 8S 2 W22 Social Nature 715
JYHIECIA: 0d RHSO0I dFHCZ S)I= HE S&

4) X0 E00IN S22 gl HMUZ. B et 43S,

“MUST-HAVE = CtE2 Hl=.

1) Constant Improvement : H=&l= i

2) Social Connections : At3| &0l HA

3) Expanded Audiences : 52| &&

4) Challenge to Existing notions : J1= JHE 0l (st &A

“Universal Appeal”
Kirby= 250t 22l Jisot== CI ARl

3DS LIt= LHE EAIL
- Social interaction M=
- Connectivity aspect... Content + Location
- Content
3DO|C}.
Netflix K<
3D movie trailers
&E HICI2 MElA
3D HICIL =3t
- Location
StreetPass (JI&2| {2 & S4!): Local connectivity
SpotPass (&2 S4!) : Remote connectivity
220 A HSote =2 ZES 0=t BMAHZ HS
- AT&T wi-fi hotspot M=
- Nintendo eShop
DSi Ware
Nintendo 3DS Virtual Console
3D classics
Promotion games(XI& &0 Lt

Ol

28 H)



LB = HIZAOID] OIHOH S HIZFAL

=2 X2 =2 SE S M3ot0At &t
daolior g 22, === 0le 2.

ZHEAOHH 2ot 23101 S8 A0t
olctiolde ... 2itssS sz 2= A
3DUIA Otel2e HEE 20 F=2UCH E3 JICHot.

Living in a Stressful World

Real-time Stress Calculation for Destoyable Environments
Speaker : Eric Arnold (Volition) , eric.arnold@volition-inc.com

E =k I_J oI E Hidtote A2 B2 AMEsS 222 st

=2 otLISl LayerZ H2l. Single stack.
FuII stack% Jats Aot 2=C
Layer LHS 0l It Layer® J24otAt.

JtoiXl= €2 OISR H JHE LayerE LHcd Dt AL

>
!
A
e
0z
_j>'
r|0
=]
=
it
Mo
==

S84,

ME S =K Z Object LayerE M45t= A

XNHOZLH XIXges 248 Deddlior &

==&t o| =4 (circular dependencies)0| MoK 2 == &HC
Z X2t Hl= Neutral 2t Supporting, Supported2| 3JtXl& ?&.
2H = ghE = UL

AEH0| &2 6HH Supported= Supporting0| & Xl &2=Ct.
ZE2 ChESHAIF |dtE 20E SAGHH 2HU= A
AEHUS 2 ASCHH, HEIZH Y ZZHAE & 2 AU

OtE AlAlE 02 SHME Z=0, JIXIU= XA S &t M

MS Game User Research

User Experience Evaluations
e techniques that you can gather information. (NEED expert)
o Interview
o Focus Groups
o Think Aloud
o Survey



e New Techniques

Quantitative Methods
Psychophysiological signals (biometrics)
Eye Tracking

etc

o O O O

Example, NBA Live 10. EA Sports Vancouver.

o =21 UXO0I 8t 22 OloH.
how does it actually feel to play a game.
2QT, five minutes each
EyeTracking device 4k ~ 8k stealthware
$play research video

[ ]
Bio Metric -
e GSR (Galvanic Skin Response)
e EMG (Electromyography)
o smile vs frawn
o TV show = lie to me
HHOI&E 0L OHE 2 = 0IzICH g012
engagementE 2t=2i 1) &= &,
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Co-op

uUBlI

players respond to collective agency at work in the game space.
shared intentionality.
why do players cooperate?
players will work together to ? system output.
detection model.
1. two-palyer stealth is fragil.

2.
A 5EE
1. 1 Mek o
2. =& =
3. Na=fgs a2 8.
4, EC: (JYs JEI X =S EMolS

The data cracker: a dead space 2 Visual Game
Analytic Tool
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Developers Define Useful
Building closed loop.
1. Game Data
2. Game Chagnes
3. Visualizations

A2HO =& 24,
NEHO HEHE D} iterateE 4.
S

=
CS0E S0 AN =8E AL

a. NS LEXME ZHX S,
b. Zd INEEX AL S,
c. OISEXAHSO AI=ZEH= HE =28.

1

2. 2 g2 galotet.
3. Mg8sgt ==0l ZMEtlh.
4. design early, iterate often

anaylitcs= design2| siAI2 OtLICH
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Green Light! Persuasion Skills to Put and Keep Your
Your Game in the Fast Lane

Richard Butterfield

2o 2g =5 UKL Lis AI2H0l 8IGH2. - 03 Effel

& 3t=l 0[0FJI.

30% OILHOl =22 AFZ & O0F2Hhook).

“What do you want to me believe?”
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2. LtOIXI00 30=22.

turn “Q & A” to “Q & Message”
1. presenting up.
2. keep authenticity

F

ol

HAXlL, Ze|dgolds 2
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four skill
1.

Lean start up

2101 OFLICH.

IMVU

OtOICIH &Y. a2 Xt
Keep it simple.
282 MOILCH

=20 T

Simple to code, share,
&.

embrace failure. 232 JI& £ &t

1. Experiment.
experiment with process.

2. Measure

3. Learn
1. ESHE AIZE 24
2. ATEZIE JD
3. 5 Whys 22 &0 24
4. ZE oMLAEE X3
1. post-it board

scrumy



3. atlansian’s green hopper
4. Pivotal Tracker
5. back to post-it board

@jamesbirchler

EVE Online Player Behavior Data Analysis
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o Subscriber Research

o Data warehouse and datamining

o Virtual World Research

o Internal Affairs
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Launching great features on the frontier of social
games

Brian Raynolds, chief game designer, Zynga
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JIEl 2HEGHA OFOICIN E &t =2 &2l &t
fun = revenue. come back more. (retention.)

St =&e A AH SAlISt 22 X0l
1. Farmville + more games = win?



Not to launch too early.
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Brain Science Game Management
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10 lessons from 20 years as an Entrreperner

by Don Daglow
Money

"Your life partner is more important than your company" #gdc

Publisihing

1. financing:
development
test
distribution
marketing

gk wbd



ltem 2:

Decide, don’t accept
Salary or equity? = = ofLI2t 2t X 5tet.

Item 3

Decide, Don't accept.
Who's in charge.
Cubes or doors?

Exit strategy

Who owns how much?
Salary or eqity?

Item 4

Culture matters

First 10will define 100. then 1000.

Warm bodies. strategy leads to cold grave.

item 5
13 OILHO BFRO{OF 2UCHH, 60 OILHOI B O 2F.

HIE = Q0D H26HKI 8 AtA B16HA = X2 = Itsotth

Item 6

You can build something you'll love and treasure s a player.
You can build something someone else will love.

20 years later on a stree in Z 2t 11| Of

if you build, they will come

Z0tot= 1% gr=01cth

if you build, they will come

ltems 7

Show off technology.
Pursure on audiance.
Don't chase oppoertunity.

Item 8

My friend was going to EnG to come work on the game but..
| could not get fumding.

No one want to hear pitch from someone like me.

Item 9

The legend of the dog that chased the car.

and caught it.

Be careful of what you are doing when you fully and totaly commit.
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Item 10
Do What you love.

Strategy

(real) Risk

building great games

What can video games learn from collectible card
games

HY QLERMEN AHM JIXIE Hote 27
1. cashout: HIE2 X2 OS0| 2Ct] =08, == AE810| XI=8tC
2. tournament:
3. desire to collect:
4. community:
5. many other:

HA NS =20 2

(45%2!) ramdomness= &S| 012 JtsA0] 0t YN S22 M, 21E S S XIS
ZE2

NS S2ote A28 UNE YES et 2 H0l= MOHCH BRI 0tE wE0| UL
DM2 GO RXE R ABMX L=0h 82 8HM E2 HYS tSet

Performance marketing and Social gaming

facebook ads



facebook & 11: M= > AHRl > 22,
1. M=0| ML &2.
2. JUsS M= 2H3
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very clean targeting

NZst:
1. age x country
2. keyword
challenge

2~32 Bt HIOIEE I LTVE &

0
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facebook ad networks

cross promotion
3rd party broker. facebook 2 Ct X &.

Email
M ME.

Fanpage

15 Games in 15 Years

by Stone Librande
Creative Director, EA/Maxis

Plece is more inportant then rules
Why use a game board when you csn use the real world?
Engage imagnation with story.

Reduce production stress.
Teach alphabet and spelling.
Talk about space travel.

Cannibalize other toys.
Building the game is an educational process.

Use Z-bots as pieces.
A modern take on marbles.



Chaos and destruction.

Setting stuff up over and over gets boring fast.
Make the rules fit your picees. not the other way around.

My take on aMAZEing labyrinth.
Play with memorable characters.
Make a non violent game.

Iterate for years. or forever.
Characters are excellent expansion opportunities.
Let the players decide which rules they want to use.

Only use a dice.

Fast turns with no downtime.

Add a none violent option.

Give the player something to fiddle with where is not his or her turn.
You csn hsve two victory conditions.

Bigger is batter. up to a point.
Who needs numbers?

Use excel.
You can get a job in the video game industry by making a card game.

Cannibalize other games.
Keep thte game going forward. reward. Don't punish.

Classic Game Postmortem - Bejeweled

by Jason Kapalka
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- Java Bejeweled (Z2 EEY): < 1IHE
- Bejeweled Deluxe: 301 &

- Bejeweled2 (2004): 2=
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- Bejeweled Twist (2007): 34
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- Bejeweled for iPhone (2008)
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ZH|2 : 0t0| =, Google Voice 2, Textfree for Voice 2, Talkatone &4, WI-FI
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